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RHPA

Duties and Objects of Colleges

Duty of College

2.1 Itis the duty of the College to work in consultation with the Minister to ensure, as a
matter of public interest, that the people of Ontario have access to adequate numbers of
qualified, skilled and competent regulated health professionals. 2008, c. 18, s. 1.

Objects of College
3. (1) The College has the following objects:

|. To regulate the practice of the profession and to govern the members in accordance
with the health profession Act, this Code and the Regulated Health Professions
Act, 1991 and the regulations and by-laws.

2. To develop, establish and maintain standards of qualification for persons to be issued
certificates of registration.

3. To develop, establish and maintain programs and standards of practice to assure the
quality of the practice of the profession.

4. To develop, establish and maintain standards of knowledge and skill and programs (o
promote continuing evaluation, competence and improvement among the members.

4.1 To dewvelop, in collaboration and consultation with other Colleges, standards of
knowledge, skill and judgment relating to the performance of controlled acts
common among health professions to enhance interprofessional collaboration, while
respecting the unique character of individual health professions and their members.

5. To develop, establish and maintain standards of professional ethics for the members.

6. To develop, establish and maintain programs to assist individuals to exercise their
rights under this Code and the Regulated Health Professions Act, 1991.

7. To administer the health profession Act, this Code and the Regulated Health
Professions Act, 1991 as it relates to the profession and to perform the other duties
and exercise the other powers that are imposed or conferred on the College.

8. To promote and enhance relations between the College and its members, other
health profession colleges, key stakeholders, and the public.

9. To promote inter-professional collaboration with other health profession colleges.

10. To develop, establish, and maintain standards and programs to promote the ability
of members to respond to changes in practice environments, advances in
technology and other emerging issues.

11. Any other objects relating to human health care that the Council considers
desirable. 1991, c. 18, Sched. 2, s. 3 (1); 2007, c. 10, Sched. M, s. 18; 2009, c. 26,
s. 24 (11).

Duty
(2) In carrying out its objects, the College has a duty to serve and protect the public
interest. 1991, c. 18, Sched. 2, s. 3 (2).
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@ COLLEGE OF CHIROPRACTORS OF ONTARIO
_- MISSION, VISION, VALUES AND STRATEGIC OBJECTIVES

1.

MISSION

The College of Chiropractors of Ontario regulates the profession in the public
interest to assure ethical and competent chiropractic care.

VISION

Committed to Regulatory Excellence in the Public Interest in a Diverse
Environment.

VALUES

e Integrity

e Respect

e Collaborative
e Innovative

e Transparent
e Responsive

STRATEGIC OBJECTIVES

Build public trust and confidence and promote understanding of the role of
CCO amongst all stakeholders.

Ensure the practice of members is safe, ethical, and patient-centered.

Ensure standards and core competencies promote excellence of care while
responding to emerging developments.

Optimize the use of technology to facilitate regulatory functions and
communications.

Continue to meet CCO'’s statutory mandate and resource priorities in a
fiscally responsible manner.

Developed at the strategic planning session: September 2017



CCO CoDE OF CONDUCT FOR CURRENT AND _\
FORMER COUNCIL MEMBERS, NON-COUNCIL f
COMMITTEE MEMBERS AND COUNCIL APPOINTED @.@
MEMBERS (“COMMITTEE MEMBERS”) "

Executive Committee

Approved by Council: September 28, 2012

Amended: February 23, 2016, April 19, 2016, September 15, 2016
Re-Affirmed by Council: November 29, 2018

Amended: June 21, 2023 (came into effect September 8, 2023)

Current and former members of Council and committee members must, at all times,
maintain high standards of integrity, honesty and loyalty when discharging their College
duties. They must act in the best interest of the College. They shall:

1. be familiar and comply with the provisions of the Regulated Health Professions
Act, 1991 (RHPA), its regulations and the Health Professions Procedural Code,
the Chiropractic Act 1991, its regulations, and the by-laws and policies of the
College;

2. diligently take part in committee work and actively serve on committees as
elected and appointed by the Council;

3. regularly attend meetings on time and participate constructively in discussions;

4. offer opinions and express views on matters before the College, Council and
committee, when appropriate;

5. participate in all deliberations and communications in a respectful, courteous and
professional manner, recognizing the diverse background, skills and experience of
members on Council and committees;

6. uphold the decisions made by Council and committees, regardless of the level of
prior individual disagreement;

7. place the interests of the College, Council and committee above self-interests;

8. avoid and, where that is not possible, declare any appearance of or actual conflicts
of interests';

9. refrain from including or referencing Council or committee positions held at the
College in any personal or business promotional materials, advertisements and
business cards;?

! There is a general assumption of real or perceived conflict unless confirmation of no conflict by the
Executive Committee and/or Council, which will be addressed promptly.



CCO Code of Conduct 2

10. preserve confidentiality of all information before Council or committee unless

disclosure has been authorized by Council or otherwise exempted under s. 36(1)
of the RHPA;

11. refrain from communicating to members, including other Council or committee
members, on statutory committees regarding registration, complaints, reports,
investigations, disciplinary or fitness to practise proceedings which could be
perceived as an attempt to influence a statutory committee or a breach of
confidentiality, unless he or she is a member of the panel or, where there is no
panel, of the statutory committee dealing with the matter;

12. refrain from communicating to members and stakeholder® on behalf of CCO,
including on social media, unless authorized by Council®;

13. respect the boundaries of staff whose role is not to report to or work for individual
Council or committee members; and

14. be respectful of others and not engage in behaviour that might reasonably be
perceived as verbal, physical or sexual abuse or harassment.

Potential Breaches of the Code of Conduct

15. An elected or appointed member of Council or non-Council committee member
who becomes aware of any potential breach of this code of conduct should
immediately advise the President and Registrar, or if the potential breach involves
the President, advise the Vice President and Registrar; and

16. Potential breaches will be addressed first through informal discussion with the
Council member(s) or non-Council committee member(s), and subsequently by
written communication expressing concerns and potential consequences.

I, , Council member or committee member of the College of
Chiropractors of Ontario undertake to comply with the CCO Code of Conduct for Current
and Former Council Members, Non-Council Committee Members and Council
Appointed Members (“Committee Members”), both during and following my term on
CCO Council or a committee

Signature: Witness:

Date:

2 This section does not preclude the use of professional biographies for professional involvement.

3 Stakeholders include professional associations, societies, and other organizations related to the regulation, education
and practice of chiropractic.

4 This does not preclude Council members from communicating about CCO, provided they are not communicating on
behalf of CCO.



10.

11.

Rules of Order of the Council of the

College of Chiropractors of Ontario
Approved by Council: September 20, 2014
Amended: June 17, 2020

In this Schedule, "Council Member" means a Member of the Council of the CCO.

Each agenda topic may be introduced briefly by the person or committee
representative raising it. Council Members may ask questions for clarification.
However, a Council Member shall make a motion and another Council Member
shall second the motion before it can be debated.

When any Council Member wishes to speak, they shall so indicate by raising
their hand. When speaking the Council Member shall address the presiding
officer and confine themselves to the matter under discussion.

Staff persons and consultants with expertise in a matter may be permitted by the
presiding officer to provide information or answer specific questions about the
matter.

Observers at a Council meeting shall not speak to a matter that is under debate.

A Council Member shall not speak again on the debate of a matter until every
other Council Member of Council who wishes to speak to it has been given an
opportunity to do so. An exception is that the person introducing the matter or a
staff person or consultant may answer questions about the matter. Council
Members shall not speak to a matter more than twice without the permission of
the presiding officer.

No Council Member may speak longer than five minutes upon any motion except
with the permission of the Council.

When a motion is under debate, no other motion can be made except to amend
it, to postpone it, to put the motion to a vote, to adjourn the debate or the Council
meeting or to refer the motion to a committee.

A motion to amend the motion then under debate shall be disposed of first. Only
one motion to amend the motion under debate can be made at a time.

When it appears to the presiding officer that the debate on a matter has
concluded, that Council has passed a motion to vote on the motion or that the
time allocated to the debate of the matter has concluded, the presiding officer
shall put the motion to a vote.

When a matter is being voted on, no Council Member shall enter or leave the
Council room, and no further debate is permitted.



Rules of Order of Council

12.

13.

14.

15.

16.

17.

18.

19.

20.

No Council Member shall be present in the room, participate in a debate or vote
upon any motion in which they have a conflict of interest, and the vote of any
Council Member so interested shall be disallowed.

Any motion decided by the Council shall not be re-introduced during the same
session except by a two-thirds vote of the Council then present.

Whenever the presiding officer is of the opinion that a motion offered to the
Council is contrary to these rules or the by-laws, the presiding officer shall rule
the motion out of order and give reasons for doing so.

The presiding officer shall preserve order and decorum, and shall decide
questions of order, subject to an appeal to the Council without debate.

The above rules may be relaxed by the presiding officer if it appears that greater
informality is beneficial in the particular circumstances unless the Council
requires strict adherence.

Council Members shall not discuss a matter with observers while it is being
debated.

Council Members shall turn off their electronic devices during Council meetings
and, except during a break in the meeting, shall not use their electronic devices.
Computers shall only be used during Council meetings to review materials
related to the matter under debate (e.g., electronic copies of background
documents) and to make personal notes of the debate. The presiding officer may
make reasonable exceptions (e.g., if a Council Member is awaiting an important
message on an urgent matter).

Council Members shall be silent while others are speaking.
In all cases not provided for in these rules or the by-laws, the current edition of

Robert's Rules of Order shall be followed so far as they may be applicable and
consistent with these rules.



List of Commonly Used Acronyms at CCO
as at November 17, 2022

Acronym Full Name

ACE Accessing Centre for Expertise, Dalla Lana School of Public Health, University of
Toronto

ADR Alternative Dispute Resolution

AFC Alliance For Chiropractic (formerly CAC)

ASNFPO Accounting Standards for Not-for-Profit Organizations

BDC Board of Directors of Chiropractic

CCA Canadian Chiropractic Association

CCBC College of Chiropractors of British Columbia

CCEB Canadian Chiropractic Examining Board

CCEC Council on Chiropractic Education (Canada)

CCGl Canadian Chiropractic Guideline Initiative

CCO College of Chiropractors of Ontario

CCPA Canadian Chiropractic Protective Association

CCRF Canadian Chiropractic Research Foundation

Chiropractic Act Chiropractic Act, 1991

CMCC Canadian Memorial Chiropractic College

CMOH Chief Medical Officer of Health

CNO College of Nurses of Ontario

COVID-19 SARS — CoV-2

Code Health Professions Procedural Code, Schedule 2 to the RHPA

CONO College of Naturopaths of Ontario

CPGs Clinical Practice Guidelines ,

CPMF College Performance Measurement Framework

CPSO College of Physicians and Surgeons of Ontario

D’Youville D’Youville College — Chiropractic Program

DAC Designated Assessment Centre

DEI Diversity, Equity and Inclusion

FCC Federation of Canadian Chiropractic

FCCOS(C) Fellow of the College of Chiropractic Orthopaedic Specialists (Canada) -

FCCR(C) Fellow of the Chiropractic College of Radiologists (Canada)

FCCPOR(C) Fellow of the Canadian Chiropractic College of Physical and Occupational
Rehabilitation (Canada)

FCCS(C) Fellow of the College of Chiropractic Sciences (Canada)

FRCCSS(C) Fellow of the Royal College of Chiropractic Sports Sciences (Canada)

FCLB Federation of Chiropractic Licensing Boards

FOI Freedom of Information

GIC Guaranteed Investment Certificate

HARP Healing Arts Radiation Protection Act, 1990

HIA Health Insurance Act, 1990

HPARB Health Professions Appeal and Review Board

HPRAC Health Professions Regulatory Advisory Council

HPRO Health Profession Regulators of Ontario

ICRC Inquiries, Complaints and Reports Committee

KPI Key Performance Indicators

LSO Law Society of Ontario

MESPO Model for the Evaluation of Scopes of Practice in Ontario

MOH Ministry of Health

MTCU Ministry of Training, Colleges and Universities

NBCE National Board of Chiropractic Examiners

NHSU National University of Health Sciences — Chiropractic Program

NWG Nominations Working Group

NYCC New York Chiropractic College




Acronym Full Name

OCA Ontario Chiropractic Association

ODP Ottice Development Project

OFC Office of the Fairness Commissioner

OHIP Ontario Health Insurance Plan

OHPR Ontario Health Professions Regulators

OHR OntarioHealthRegulators.ca (HPRQO’s public-focused website)
OHRC Ontario Human Rights Commission

PHIPA Personal Health Information Protection Act, 2004

PPA Peer and Practice Assessment

PIPEDA Personal Information and Protection of Electronic Documents Act
PSA Professional Standards Authority for Health and Social Care (U.K.)
PVO Prosecutorial Viability Opinion

QA Quality Assurance

RFP Request for Proposal

RHPA Regulated Health Professions Act, 1991

SCERP Specified Continuing Education or Remediation Program
SOAR Society of Ontario Adjudicators and Regulators

SPPA Statutory Powers Procedural Act, 1990

SWOT Strengths, Weaknesses, Opportunities, Threats

TCL Terms, Conditions and Limitations

uoIT University of Ontario Institute of Technology

UQTR Université du Québec a Trois-Riviéres

WHO World Health Organization

WSIB Workplace Safety and Insurance Board




COUNCIL MEETING (In Person) 1 ?

Friday, June 14, 2024 (8:30 a.m. — 1:00 p.m.) 3

Attendees

Council Members
Mr. Joel Friedman, Deputy Registrar
Ms Jo-Ann Willson, Registrar and General Counsel
Ms Beth Ann Kenny, Recording Secretary

Guests
Kevin McCarthy,
VP — Advisory Services, The Regulator’s Practice 4
Dan Faulkner, Registrar, Royal College of Dental Surgeons °

AGENDA (Public) ¢ 7

Page | ITEM Action Action By | Priority

No. Required Level 8
CALL TO ORDER AND Welcome @ Green/ High
LAND ACKNOWLEDGEMENT 9 10 Kariunas

T Council members to advise Ms Rose Bustria, Executive Assistant, at the earliest opportunity if they are
unable to attend in person but will be attending virtually. Ms Anuli Ausbeth-Ajagu will be attending
virtually.

2 Guests to advise Ms Bustria at the earliest opportunity if they would like to attend either in person or
virtually (space is limited for in person attendances).

3 Subject to Council’s direction.

4 Kevin McCarthy will be attending at 10:30 a.m. in person. Boyd Neil and/or Chris Winsor will attend this
portion virtually.

5 Dan Faulkner will be attending virtually at 11:00 a.m. to provide an update on HPRO initiatives including
scheduled meeting at CCO with Minister Sylvia Jones, Minister of Health on June 3, 2024.

8 Information which is included for background or context (i.e., not requiring Council action) is shaded in
grey.

7 If you would like the complete background documentation relating to any item on the agenda, please
speak to Dr. Green, President and Ms Willson (information may be subject to confidentiality provisions).
8 Subject to Council’s direction.

9 Council members to be familiar with and comply with the rules of order. If required, Dr. Green,
President, to be parliamentarian.

10 Land acknowledgment



Council Meeting Agenda — Friday, June 14, 2024 (in person) at CCO (Public)

Page ITEM Action Action By | Priority
No. Required Level &
1. Consent Agenda Approve  Council High

10 1.1 Discipline Committee Report

11 1.1.1 CCOv Dr. Brian Moore (Decision
and Reasons on Costs dated May 2,
2024) 1

30 1.1.2 Policy P-020: Adjournment of
Discipline Hearings

32 | 1.1.3 Rules of Procedure of the Discipline
Committee (approved April 16,
2024)

50 1.2 Fitness to Practise Committee Report

51 1.3 Inquiries, Complaints, and Reports

Committee (ICRC) Report
53 | 1.4 Patient Relations Committee Report
55 | 1.5 Registration Committee Report

2. Main Agenda Adopt Council High
2.1 Conflict of Interest Review/ Council High
Declare
any real or
perceived
conflicts
of interest
as agenda
item
reached 12
3. Minutes 3 Approve | Council High

Let us acknowledge that in our meeting space today, we gather on the Treaty Lands and Territory of the
Mississaugas of the Credit First Nation as well as the traditional territory of the Haudenosaunee and the
Huron-Wendat peoples. We recognize that we have a responsibility to work towards meaningful reconciliation
between Indigenous and non-Indigenous peoples and through this land acknowledgement, we are honoring
the land, Indigenous peoples, and deepening our understanding of truth.

" A notice of appeal has been issued.

2 Standing conflicts of interest do not need to be declared at every meeting. Richard Steinecke’s previous
advice is that a Council member should leave the room if s/he is the subject of or may be affected by the
discussion or decision by Council.

3 Only members present at the meeting should approve the minutes. Once Council minutes for the
public portion of meetings are approved, they are posted on the CCO website.

2



Council Meeting Agenda — Friday, June 14, 2024 (in person) at CCO (Public)

Page | ITEM Action Action By | Priority
No. Required Level 8
4. Committee Reports
100 4.1 Executive Committee Report Report/ Green/ High
Approve | Council
Recom-
menda-
tions

Move in Camera *

Move Out of Camera and Ratify Decisions
made In Camera

Communications
188  4.1.15 President’s Message and Newsletter  Review Council Medium
dated April 26, 2024
192 4.1.16 Statistics from Constant Contact
dated May 6, 2024

CCO website Verbal Willson/  High
Report Friedman
Strategic Planning *° Verbal Green/ High
Report Willson
4.1.21 Land Acknowledgements Discuss Council Medium
how to
make land
acknowled
-ments
meaning-
ful 16

Ministry of Health
College Performance Measurement
Framework (CPMF) 7

216  4.1.22 CCO’s CPMF Report dated Review All High
March 27, 2024 18 Items to Comm-
be ittees

14 Council may go in camera to discuss items identified in Ss. 7 (2) of the Code, such as financial matters,
government relations, and advice from lawyers.

5 Review of Mission, Vision and Strategic Objectives; moving the CPMF forward including incorporation
of commendable practices; review of progress on Council’s previous strategic planning direction (from
September 2023, and Council Effectiveness Workshop November 2023).

'8 Rotate land acknowledgement so each Council members presents the land acknowledgement from
their district? Other ideas?

7 A list of commendable practices from 2021 and 2022 have not yet been released by the Ministry.

8 Posted on CCO’s website.



Council Meeting Agenda — Friday, June 14, 2024 (in person) at CCO (Public)

Page | ITEM Action Action By | Priority
No. Required Level &
actioned

337 4.1.24 IPAC Regulatory College Working  FYI
Group — Confirming Membership
and First Meeting

Animal Chiropractic Verbal Willson/  Medium
Report Friedman
341 4.1.25 Correspondence dated April 22, Review Council Medium

2024 to Members of the Standing
Committee on the Interior from
Ms Willson
360 4.1.28 Bill 171: Clause by Clause FYI
Advertising Committee
382 4.1.29 Terms of Reference (revoked April
16, 2024)

Annual Review of By-laws, Standards, Review Council Medium
Policies and Guidelines
386 4.1.31 By-laws °
437 | 4.1.32 Code of Conduct
439 | 4.1.33 Rules of Order
Standards
442  4.1.35 S-020: Cooperation and
Communication with CCO
Policies
445  4.1.36 P-009: Dr. Harold Beasley
Memorial Award
446 | 4.1.37 P-010: Use of Professional Titles,
Designations and Credentials

451 | 4.1.38 P-011: Conflict of Interest for
Council, Non-Council Committee
Members and Council Appointed

9 By-law 9: Remuneration will be reviewed at a future Executive meeting with any recommendations to
Council to be considered at the November 28, 2024 Council meeting when 2025 budget is
reviewed/approved.



Council Meeting Agenda — Friday, June 14, 2024 (in person) at CCO (Public)

Page | ITEM Action Action By | Priority

No. Required Level &
Members (“Committee members”) +
conflict chart (current)

460 4.1.39 P-029: Chiropractic Specialties

Internal Policies

461 4.1.40 1-001: Meeting Guidelines

463 4.1.41 1-009: Procedures for Attending
Events/Functions

464  4.1.42 1-010: Procedures for Attending
Educational Sessions/Professional
Development Programs

466  4.1.43 1-011: Procedures for the Peer
and Practice Assessment of
Committee Members

467  4.1.44 1-012: Reimbursement of
Reasonable Expenses and Per
Diems

471  4.1.45 1-013: Procedures for Speaking
Engagements for Council
Members

473  4.1.46 1-014: Procedures for Striking and
Dissolving Sub-Committees

476  4.1.47 1-015: Zero Tolerance of Abuse,
Neglect and Harassment

479  4.1.48 1-016: Guidelines for Observers at
Council Meetings

481 4.1.49 Undertaking to attend Council
meeting virtually

482 4.1.50 1-017: Record Retention and
Destruction Policy

486 4.1.51 1-018: Minutes for CCO Meetings

487 | 4.1.52 1-019: Policy on Nomination and
Election Procedures for
Committee Positions

489 4.1.53 1-020: Contingency Reserve Fund

496  4.1.54 1-021: Procurement of Goods
and/or Services

493  4.1.55 1-022: Guidance for Committee
Chairs

496 4.1.56 1G-001: Procedures for Use of
Email for CCO Business



Council Meeting Agenda — Friday, June 14, 2024 (in person) at CCO (Public)

Page | ITEM Action Action By | Priority
No. Required Level &
498  4.1.57 Health and Safety Protocols for
Hybrid (In-Person/Virtual)
Council and Committee Meetings
Council Effectiveness
519 4.1.60 Council Effectiveness Workshop
+ September Planning Session
Addendum (approved February
23, 2024)
BC College of Complementary Health
Professionals
538 4.1.62 Communication dated May 6, FYI
2024 re: draft bylaws for College
of Complementary Health
Professionals of BC 2°
541 4.1.63 Response re: Comments on Draft FYI
By-laws dated May 21, 2024

Other Chiropractic/Health Related Primarily | Council Medium
Stakeholders FYland
Back-
ground/
Context
(subject to
guestions)
Federation of Canadian Chiropractic
(FCC)
547 4.1.65 Information re: meetings May 24—  Verbal Green/ Medium
25, 2024 % Report Willson
Canadian Chiropractic Association (CCA)
562 4.1.66 Information re: Summit April 18, Verbal Mizel/ Medium
2024 Report Willson

20 These are being reviewed.
21 Dr. Green and Ms Willson attended. CCO hosted an open house for FCC delegates from 5 -6 on May
24,2024.



Council Meeting Agenda — Friday, June 14, 2024 (in person) at CCO (Public)

Page
No.

591

605

609

613

628

636

642

644

651

670

ITEM

Canadian Memorial Chiropractic

Association (CMCC)

4.1.69 Announcement dated April 25, 2024
re: Dr. Christine Bradaric-Baus,
President (effective July 1, 2024)

Health Profession Regulators of Ontario

(HPRO)

4.1.70 Information re: HPRO meeting with
the Honourable Sylvia Jones,
Minister of Health at CCO on June
3, 2024

4.1.72 Information re: Registration for
HPRO’s Governance Training
Session (May 14, 21, 2024)

4.1.73 Information re: Registration for
HPRO’s Decision Writing Session
(May 28, 2024)

4.2 Quality Assurance Committee Report

4.2.2 Policy P-051: Peer Assessors
(current)

Extract from CCO Website re:
Regulatory Excellence Workshops
Information re: Regulatory
Excellence Workshop (REW) in
Ottawa May 4, 2024 including
feedback

4.2.6 Feedback re: Ottawa REW

424

425

5. New Business -TBD

6. For Your Information

College of Midwives of Ontario
6.1 Communication dated May 3, 2024

7

Action
Required

FYI

Verbal
Report/
Review

Willson/
Council

Report/ Grice
Approve
Recomm-
endations

FYI

FYI

FYI

Review Council

FYI
(subject to
guestions)

Action By

Faulkner/

Priority
Level &

Medium

Medium



Council Meeting Agenda — Friday, June 14, 2024 (in person) at CCO (Public)

Page | ITEM Action Action By | Priority
No. Required Level 8
entitled Midwives’ Prescribing and
Administering Authority Expanded

673 6.2 Extract from Medical Post dated April

2024 re: Pharmacy quotas and

ordering lab tests [patient’s]

naturopath wants
676 6.3 Grey Areas (May 2024 and June 2024)  Review Council Medium
683 6.4 Council Members Terms (dated May 7,

2024)

DATE AND TIME OF MEETINGS 22

ADJOURNMENT

All Executive Committee and Council meetings are in person and are scheduled from 8:30 a.m. — 1:00
p.m. unless otherwise noted.

Executive Committee Meeting Dates to December 2025

Year | Date Time Event Location

2024 Friday, October 18 8:30 a.m.-1:00 p.m. Meeting CCO

2025 Friday, January 24 8:30a.m.-1:00 p.m. Meeting CCO
Friday, March 28 8:30a.m.-1:00 p.m. Meeting CCO
Friday, May 23 8:30a.m.-1:00 p.m. Meeting CCO
Friday, August 15 8:30a.m.-1:00 p.m. Meeting CCO
Friday, October 17 8:30a.m.-1:00 p.m. Meeting CCO
(budget
recommendations)

22 please mark your calendar and advise Rose Bustria ASAP if you are unable to attend any meetings. If
you are unable to attend in person, please advise Ms Bustria at your earliest convenience.

8



Council Meeting Agenda — Friday, June 14, 2024 (in person) at CCO (Public)

Year Date Time Event Location
2024 Friday, June 14 8:30 a.m.-1:00 p.m. Meeting CCO
Friday, June 14 6:00 p.m.-9:00 p.m. AGM The Royal Sonesta, Toronto,
Yorkville
Barclay Room %
Friday, September 13 1:00 p.m.-4:30 p.m. Meeting Millcroft Inn and Spa
Saturday, September 8:30a.m.-4:30 p.m. Strategic Millcroft Inn and Spa
14 Planning/Topic
Specific Meeting
Sunday, September 15 | 8:30a.m.-11:30a.m. | Strategic Millcroft Inn and Spa
Planning/Topic
Specific Meeting
Thursday, November 8:30a.m.-1:00 p.m. Meeting (budget) CCO
28
Friday, November 29 8:30a.m.-11:30a.m. | Training/Topic CCO
Specific Meeting
2025 Saturday, February 1 8:30a.m.-3:30 p.m. Peer Assessor CCO
Training Day 2°
Friday, February 21 8:30a.m.-1:00 p.m. Meeting CCO
Thursday, April 24 8:30a.m.-1:00 p.m. Meeting CCO
Friday, April 25 8:30a.m.-1:00 p.m. Meeting CCO
(Elections/Orientation)
Friday, June 13 8:30a.m.-1:00 p.m. Meeting CCO
Friday, June 13 6:00 p.m.-9:00 p.m. AGM TBD
Friday, September 12 1:00 p.m.-4:30 p.m. Meeting TBD

2 The Royal Sonesta, Toronto, Yorkville, 220 Bloor Street West, Toronto, Ontario M5S 1T8
https://www.sonesta.com/royal-sonesta/on/toronto/yorkville-royal-sonesta-hotel-toronto/

24 Millcroft Inn and Spa, 55 John Street, Alton, Ontario, L7K 0C4
519-941-8111

1-800-383-3976
https://www.vintage-hotels.com/millcroft-

inn/?utm_source=google&utm_medium=organic&utm_campaign=Google+My+Business&utm_term=Mill

croft&utm_content=Website

2 For Dr. Green, QA Committee members and peer assessors.

9
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Specific Meeting

Year | Date Time Event Location

Saturday, September 8:30a.m.-4:30 p.m. Strategic TBD

13 Planning/Topic
Specific Meeting

Sunday, September 14 | 8:30a.m.-11:30a.m. | Strategic TBD
Planning/Topic
Specific Meeting

Thursday, November 8:30a.m.-1:00 p.m. Meeting (Budget) CCO

20

Friday, November 21 8:30a.m.-11:30a.m. | Training/Topic CCO

10
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I!f the response is “partially” or “no”, describe the College’s plan to fully implement this measure. Outline the steps (i.e., drafting policies, consulting stakeholders, or
reviewing/revising existing policies or procedures, etc. ) the College will be taking, expected timelines and any barriers to implementation.

attended an orientation
training about the mandate
of the Committee and
expectations pertaining to a
member’s role and
responsibilities.

The College fulfills this requirement:

Yes

Duration of each Statutory Committee orientation training.
Please briefly describe the format of each orientation training (e.g., in-person, online, with facilitator, testing knowledge at the end).

Please insert a link and indicate the page number if training topics are public OR list orientation training topics for Statutory Committee.

Candidates for CCO elections attended a mandatory orientation session conducted by outside counsel and CCO staff on February 21,
2023.

Committee members are required to attend an orientation session. which took place on April 20, 2023, 8:30 am - 1 pm, on the College's
mandate and objectives, duties and roles of committees, and duties of council and committee members. This was led by the Registrar
and General Counsel and outside legal counsel.

At various times in May - June 2023, each committee held an introduction to its committee mandate and functions at its first meeting.
New Council and Discipline Committee members are required to complete the Discipline Training sessions conducted by the Health
Professions Regulators of Ontario (HPRO).

All Council and committee members are encouraged to attend additional HPRO training sessions, including governance training, reasons
writing and others.

Choose an item.
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Prior to attending their first
meeting, public appointments to
Council undertake an orientation
training course provided by the
College about the College’s
mandate and  expectations
pertaining to the appointee’s
role and responsibilities.

The College fulfills this requirement: Yes

.

-

Duration of orientation training.
Please briefly describe the format of orientation training (e.g., in-person, online, with facilitator, testing knowledge at the end).

Please insert a link and indicate the page number if training topics are public OR list orientation training topics.

Once appointed to Council, new public members participate in informal communication with the President, Registrar and General
Counsel, and outside legal counsel on the College's mandate and expectations pertaining to the appointee's role and responsibilities.
Council members, including public members, were required to attend an orientation session, which took place on April 20, 2023, 8:30
am - 1 pm, on the College's mandate and objectives, duties and roles of committees, and duties of council and committee members.
This was led by the Registrar and General Counsel and outside legal counsel.

New Council and Discipline Committee members are required to complete the discipline training sessions conducted by the Health
Professions Regulators of Ontario (HPRO).

All Council and committee members are encouraged to attend additional HPRO training sessions, including governance training, reasons
writing and others.

Choose an item
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a.

Council has developed and
implemented a framework to
regularly evaluate the
effectiveness of:

i. Council meetings; and

ii. Council.

The College fulfills this requirement: Partially

« Please provide the year when Framework was developed OR last updated.
+  Please insert a link to Framework OR link to Council meeting materials and indicate the page number where the Framework is found and was approved.
. Evaluation and assessment results are discussed at public Council meeting: Chaose anitem

«  Ifyes, please insert a link to the last Council meeting and indicate the page number where the most recent evaluation results have been presented and discussed.

As part of its strategic planning sessions on September 8 — 10, 2023, CCO Council and staff participated in educational and planning sessions
led by outside consultants focused on developing a framework for Council evaluation. Council continued this session at its Council meeting
on November 24, 2023 and developed an action plan on Council evaluation to begin implementation in 2024. These discussions were part of

the November 23, 2023 (page 103 of public Council package) and February 23, 2024 (page 132 of the public Council package) Council
meetings.

Yes

CCO will be rolling out its action plan for Council evaluation in 2024 and in the subsequent years.

ey

)
i3
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b. The framework includes a third-
party assessment of Council
effectiveness at a minimum every
three years.

The College fulfills this requirement: [ Partially

* Hasathird party been engaged by the College for evaluation of Council effectiveness? Choose an item
* Ifyes, how often do they occur?

*  Please indicate the year of last third-party evaluation.

Although CCO has not engaged a third party for a formal review of the Council’s effectiveness in 2023, CCO has brought in outside

consultants, including regulatory consultants, legal counsel and communication experts to facilitate education sessions on issues related to
overnance, best practices for regulators, evaluating Council performance, and duties of Council. On September 8 - 10, 2023 and November

E4, 2023, Council and committee members attended Council educational sessions and workshops intending on developing an action plan for
valuating Council performance, led by CCO outside consultants and legal counsel.

CCO last updated its missions, vision, values, and strategic objectives using an outside facilitator in 2017 (last full strategic planning to
update CCO’s mission, vision, values, and strategic objectives).

Evaluation and assessment of Council will be a priority in 2024 and will be reported on further in the 2024 CPME.

Yes

Evaluation and assessment of Council will be a priority in 2024 and will be reported on further in the 2024 CPMF. CCO Council developed a
draft action for Council evaluation from the September 8 — 10, 2023 and November 24, 2023 Council meetings and strategic planning
‘sessions, which will begin implementation in 2024. -
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Ongoing training provided to | The College fulfills this requirement:
Council and Committee members

has been informed by:

232
| Partially

+  Please insert a link to documents outlining how outcome evaluations have informed Council and Committee training and indicate the page numbers.

the outcome of relevant | * Pleaseinsertalinkto Council meeting materials and indicate the page number where this information is found OR

evaluation(s);

the needs identified by
Council and Committee

members; and/or

- Please briefly describe how this has been done for the training provided over the last calendar vear.

Council and committee education and training are informed by council and committee member feedback and direction. Specific education and
training in 2023 took place at various times during the year —in February and April for orientation, September for strategic planning and
November for an end of year educational session and workshop focusing on Council evaluation. Topics included introduction to CCO and
professional regulation, duties of council and committee members, governance, best practices of colleges with respect to CPMF, avoidance of
conflict of interest, cyber security training, communication practices and Council evaluation.

ICCO staff also participated in various education and training, including attending the CLEAR and CNAR conferences in 2023, attending various
HPRO meetings and events and continuing education events put on by outside law firms and organizations. Materials from educational
sessions are often included in public Council packages.

Yes

cO will continue to hold education and training sessions for Council and committee informed by Council and committee member feedback.
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i. evolving public expectations
including risk management
and Oiversity, Equity, and
Inclusion.

Further clarification:

Colleges are encouraged to define
public expectations based on input
from the public, their members, and
stakeholders.

Risk management is essential to
effective oversight since internal and
external risks may impact the ability
of Council to fulfill its mandate.

The College fulfills this requirement: Partially

Please insert a link to documents outlining how evolving public expectations have informed Council and Committee training and indicate the page numbers.
Please insert a link to Council meeting materials and indicate the page number where this information is found OR

Please briefly describe how this has been done for the training provided over the last calendar year.

In April 2021, Council approved a mandatory orientation session (communicated to members and stakeholders as part of the 2023
Notice of Election) for candidates for CCO Council for the 2023 elections to Council. This training session was led by CCO staff and
outside legal counsel and took place on February 21, 2023 from 6 pm - 8 pm.

On April 20, 2023, 8:30 am - 1 pm, Council and committee members participated in an orientation on CCO’s mandate and objectives,
duties and roles of committees, and duties of council and committee members. This was led by the Registrar and General Counsel and
outside legal counsel.

At various times in May - June 2023, each committee held an introduction and orientation to its committee at the first meeting of each
committee. Depending on the committee, staff and outside legal counsel provided this orientation.

On September 8 - 10, 2023 - Council and staff attended strategic planning and educational sessions related to best practices on CPMF,
Council evaluation, and communication practices.

As part of its strategic planning sessions on September 8 — 10, 2023, CCO Council and staff participated in educational and planning
sessions led by outside consultants focused on developing a framework for Council evaluation. Council continued this session at its
Council meeting on November 24, 2023 and developed an action plan to begin implementation in 2024 on Council evaluation. These
discussions were part of the November 23, 2023 (page 103 of public Council package) and February 23, 2024 {page 132 of the public
Council package) Council meetings.

New Council and Discipline committee members are required to complete the Discipline Training sessions conducted by the Health
Professions Regulators of Ontario (HPRO).

CCO staff participated in a number of education and training sessions in 2023 including attending educational conferences on topics
related to professional regulation, DEI, and legal trends put on by CNAR, CLEAR and HPRO.

Review of standards of practice, policies and guidelines continue to be informed by emerging regulatory issues, input from the Inquiries,
Complaints and Reports Committee based on trends and emerging issues in complaints, and correspondences from system partners,
such as chiropractic professional associations.

The Health Profession Regulators of Ontario (HPRO)'s DEI Organizational Self-Assessment and Action Guide (including Equity Impact
Assessment Tools) will help CCO better understand public expectations. Training opportunities continue to be identified, and the
College will participate in HPRO training for all Colleges as part of HPRO membership.
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Yes

CCO will be reviewing the guidance for demonstrating commitment to DEI at the Board level, including representation, awareness, and
appointments), and mitigating unconscious bias in decision making at both system and personal levels.

e HPRO EDI Organizational Self-Assessment and Action Guide (pdf)

e HPRO EDI Organizational Seif-Assessment and Action Guide — Case Studies (pdf)

e HPRO EDI Organizational Self-Assessment and Action Guide — FAQs (pdf)
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a. The College Council has a Code of
Conduct and ‘Conflict of Interest’
policy that is:

i. reviewed at least every three
years to ensure it reflects
current legislation, practices,
public expectations, issues,
and emerginginitiatives (e.g.,
Diversity, Equity, and
Inclusion); and

Further clarification:

Colleges are best placed to determine
the public expectations, issues and
emerging initiatives based on input
from their members, stakeholders,
and the public. While there will be
similarities across Colleges such as
Diversity, Equity, and Inclusion, this is
also an opportunity to reflect
additional issues, expectations, and
emerging initiatives unique to a
College or profession.

The College fulfills this requirement:
& a Yes

e  Please provide the year when the Council Code of Conduct and ‘Conflict of interest’ Policy was last evaluated/updated.

e Please briefly describe any changes made to the Council Code of Conduct and ‘Conflict of Interest Policy’ resulting from the last review.

ICCO has several code of conduct documents that are required to be signed by council and committee members on an annual basis. These

include:

e CCO Code of Conduct for Council and Committee Members (public document on CCO’s website, reviewed annually, last amended
June 21, 2023)

e (CCO Code of Conduct for Peer Assessors (public document on CCO’s website, reviewed annually, last amended April 23, 2014)

e (CCO Confidentiality Undertaking for Council and Committee Members (public document on CCO’s website, reviewed annually, last
amended June 21, 2023)

e [CCO Confidentiality Undertaking for Peer Assessors (public document on CCO’s website, reviewed annually, last amended January 20,
2024)

e Internal Policy 1-015: Zero Tolerance for Abuse, Neglect and Harassment (internal policy, reviewed on an annual basis, last amended
September 2018)

ncluded in every Council and committee information package, are the mission, vison, values and strategic objectives of CCO and the duties
and objects of the College under the Regulated Health Professions Act, 1991 (RHPA) and the code of conduct for Council and committee
members. Council and committees always review these documents at the first meeting of a new council or committee to ensure that council
and committee members have an understanding of the regulatory and strategic objectives of the College. These documents are also
included as part of any council and committee training.

CCO also has a Palicy on Conflict of Interest for Council and Non-Council Committee Members which is included and reviewed every time
there is a consideration of a conflict of interest on a specific matter. This is a public document available on CCO’s website.
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| Choose an item
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ii. accessible to the public.

The College fulfills this requirement:

237
[=

*  Please insert a link to the Council Code of Conduct and ‘Canflict of Interest’ Policy OR Council meeting materials where the policy is found and was last discussed
and approved and indicate the page number.

See response above

Choose an item

b. The College enforces a minimum
time before an individual can be
elected to Council after holding a
position that could create an
actual or perceived conflict of
interest with respect their
Council duties (i.e., cooling off
periods).

Further clarification:
Colleges may provide additional
methods not listed here by which they
meet the evidence.

The College fulfills this requirement: I Yes

*  Cooling off period is enforced through: By-law
*  Please provide the year that the cooling off period policy was developed OR last evaluated/updated.
* Please provide the length of the cooling off period.

* How does the College define the cooling off period?

= Insertalink to policy / document specifying the cooling off period, including circumstances where it is enforced and indicate the page number;

Insert a link to Council meeting where cooling off period has been discussed and decided upon and indicate the page number; OR

— Where not publicly available, please briefly describe the cooling off policy.

CCO By-law 6&: Election of Council Members and By-law 12: Appointment of Non-Council Members identify “cooling off” periods as follows:

* A member may be on CCO council or a committee for a maximum of nine years and then is required to be off CCO council or a
committee for at least three years until being eligible for election again to Council or appointment to a committee.

e A member may only be chair of Council or a committee for a maximum of two consecutive years.

e A member is required to not be an employee, officer or director of a professional chiropractic organization that is identified as having
a conflict of interest with CCO for a period of at least three years before being eligible for election to CCO Council
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L]

CCO distributed to stakeholders, including members, proposed amendments to various by-laws, including cooling off periods. The —‘
distribution can be found at the following link as part of the September 19, 2023 President’s Message. All feedback from
stakeholders, including members, was included in the November 23, 2023 Supplementary public Council package. CCO Council
deferred consideration of by-law amendments related to cooling off periods to its February 23, 2024 Council meeting.
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IChoose an item

The College has a conflict-of- The College fulfills this requirement:
interest questionnaire that ali

Council members must complete | =  please provide the year when conflict of interest the questionnaire was implemented OR last evaluated/updated.

Yes

fly. . . . ] . R N
:ggi:ii):all . *  Member(s) note whether their questionnaire requires amendments at each Council meeting and whether they have any conflicts of interest based on Council
~ccrionally: agenda items: No

i. the completed

. . ) * Pleaseinsert a link to the most recent Council meeting materials that includes the questionnaire and indicate the page number.
questionnaires are included

as an appendix to each
Council meeting package;  |CCO’s Policy on Conflict of Interest for Council and Non-Council Committee Members and Code of Conduct are included and reviewed every

ii. questionnaires include [time there is a consideration of a conflict of interest on a specific matter. This is a public document available on CCO's website. At the
definitions of conflict of |beginning of all Council and committee meetings, council and committee members are required to identify any conflict of interest that may
interest; rise with any item on the agenda, based on the criteria of this policy. The remainder of Council and committee members will then make a

iii. questionnaires include (determination of whether this member has a conflict and whether they should be absent from the meeting for this agenda item. Legal

questions based on areas of jadvice may also be sought, depending on the issue.
risk for conflict of interest

'dent.'f'Ed yicauncithat 3¢ 10CO Council members complete and sign a code of conduct, confidentiality undertaking, Internal Policy on Zero Tolerance for Abuse, Neglect|
specific to the profession

and/or College; and nd Harassment, and elected member undertaking on an annual basis. All of these forms, in addition to the Policy on conflict of interest,
. st the beginning of each identify potential conflicts of interest issues https:f/cco.on.ca;’wp-content[upioadﬂmz3/04/Council-Orientation-Elections-Pubiic-Package—
V. mnin 5
Council meeting, members ADI11-20-2023.pdf (pages 313 - 323)
must declare any updates to
their responses and any |Although these forms are completed annually, all council and committee members are required to identify any potential conflicts of interest

conflict of interest specificto ffor council or committee agenda items, at the beginning of a meeting, prior to review of those items.
the meeting agenda.

CCO reviews all conduct documents on an annual basis and will seek outside legal advice in making updates to these documents. Continuous
training on conflict of interest is provided at the annual orientation on April 30, 2023 and other times, such as during the candidate
Orientation on February 21, 2023 and as part of strategic planning on September 8 — 10, 2023
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Meeting materials for Council | The College fulfills this requirement:

enable the public to clearly ves

identify the public interest | + Please briefly describe how the College makes public interest rationale for Council decisions accessible for the public.
rationale and the evidence
supporting a decision related to
the College’s strategic direction

or regulatory processes and } . . . . .
actions {e.g., the minutes include ICouncil materials include committee reports that describe the public interest rationale, as well as processes, research and background

a link to a publicly available [materials for any motion that is made for approval from Council. Reports to Council often includes research on practices and procedures of
briefing note). lother jurisdictions and Ontario regulators in Ontario, feedback from distributions to members, patients and stakeholders and government
regulations and priorities. Public Council packages can be found at the following link.

-+ Please insert a link to Council meeting materials that include an example of how the College references a public interest rationale and indicate the page number.

Choose an item

26 |Page



@ 3 College of Chiropractors of Ontario
J L'Ordre des Chiropraticiens de 'Ontario

242

e. The College has and regularly
reviews a formal approach to
identify, assess, and manage
internal and external risks. This
approach is integrated into the
College’s strategic planning and
operations.

Further clarification:

Formal approach refers to the
documented method or

which a College undertakes to
identify, assess, and manage risk. This
method or process should

be regularly reviewed and
appropriate.

Risk management planning activities
should be tied to strategic objectives
of Council since interna! and external
risks may impact the ability of Council
to fulfill its mandate, especially in the
absence of mitigations.

The College futfills this requirement: l Yes

*  Please provide the year that the formal approach was last reviewed.

= Pplease insert a link to the internal and external risks identified by the College OR Council meeting materials where the risks were discussed and integrated into the
College’s strategic planning activities and indicate page number.

CCO regularly reviews, assesses, and manages internal and external risks in the following manner:

e CCO reviews all standards of practice, policies and guidelines on an annual basis. This review involves how assessing internal and
external risks might inform amendments considered for these documents. Review of standards of practice, policies and guidelines
are also informed by internal communication, such as communication from the Inquiries, Complaints and Reports Committee based
on trends in complaints, and external communication, such as communication from system partners and stakeholders, as well as
circulation of documents for feedback from stakeholders, including members, organizations and patients.

e The Inquiries, Complaints and Reports Committee continued to apply risk management tools developed in 2021, available to the
public and posted on the complaints webpage, to identify, assess and manage risk associated with complaints.

« In 2023, CCO continued to prioritize identifying, assessing and managing risk associated with IT functions and cyber security,
including obtaining enhanced cyber security insurance, requiring dual factor identification for logins, training for staff, reviewing and
enhandngcybersecurhyrequkewmntsandconducﬁnganindependentassesynentoncybersecuﬁty

W Chonse anitem
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Internal risks are related to operations
of the College and may impact its
ability to meet its strategic objectives.
External risks are economic, political
and/or natural factors that happen
outside of the organization.
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Council minutes (once approved)
and status updates on the
implementation  of  Council
decisions to date are accessible
on the College’s website, or a
process for requesting materials
is clearly outlined.

The College fulfills this requirement: Yes

* Please insert a link to the webpage where Council minutes are posted.

*  Please insert a link to where the status updates on implementation of Council decisions to date are posted OR where the process for requesting these materials is
posted.

CCO posts on its “News & Updates” page and distributes to members and stakeholders through President’s Messages and other
communication materials any new and amended CCO regulations, standards of practice, policies and guidelines approved by Council, once
they come into effect following approval of the Council minutes. Status reports are also publicly commu nicated through committee reports
as part of public Council packages.

CCO publishes Council minutes once they are approved, in accordance with Policy [-017: Minutes for CCO Meetings (page 493 of the April
14, 2021 public Council package).

| Choose anilom
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The following information about | 1y, College fulfills this requirement: | Yes

Executive Committee meetings is -
, ® Pleaseinsert a link to the webpage where Executive Committee minutes/meeting information are posted.
clearly posted on the College’s

website (alternatively the College
can post the approved minutes if
it includes the following

CCO publishes Executive Committee meetings dates in its public Council packages and posts them on the CCO website on the Council
Imeeting page. The public Council package includes committee reports, including the Executive Committee report to Council, which includes

information). all recommendations recommended to Council by the Executive Committee. Recommendations include a description of the
i, the meeting date; recommendation, all relevant documents, including marked up copies of changes to existing documents, relevant information from other
i the rationale for the regulators, stakeholders and system partners, and feedback from members and stakeholders, if applicable. The Executive Committee report
DR also includes any decisions or approvals made by the Executive Committee to be ratified by Council, if properly constituted.

ili. a report on discussions and

decisions when Executive Choose an item
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Committee acts as Council
or discusses/deliberates on
matters or materials that
will be brought forward to or
affect Council; and

if decisions will be ratified by
Council.

246
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With respect to  Council
meetings:

i. Notice of Council meeting
and relevant materials are
posted at least one week in
advance; and

Council meeting materials
remain accessible on the
College's website for a
minimum of 3 years, or a
process for requesting
materials is clearly outlined.

The College fulfills this requirement:

e Please insert a link to where past Council meeting materials can be accessed OR where the process for requesting these materials is clearly posted.

CCO posts its upcoming Council meeting dates and public Council meeting materials once they are prepared, generally one week in advance.

Choose an item

Notice of Discipline Hearings are
posted at least one month in
advance and include a link to
allegations posted on the public
register.

The College fulfills this requirement: Yes

= Pleaseinsert a link to the College’s Notice of Discipline Hearings.

Notices of discipline hearings are posted both on the CCO website and under the member profile on the public register. These postings
include a link to the Notice of Hearing and discipline hearing dates once they are scheduled. Following the discipline hearing, an agreed
tatement of fact, discipline decision and suspension dates are posted.
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. The DEI plan is reflected in the

Council's  strategic  planning
activities and  appropriately
resourced within the
organization to support relevant
operational initiatives (e.g., DEI
training for staff).

The College fulfills this requirement: Yes

*  Please insert a link to the College’s DEI plan.

*  Please insert a link to the Council meeting minutes where DEI was discussed as part of strategic planning and appropriate resources were approved and indicate page|
number.

CCO Council approved a Diversity, Equity and Inclusion (DEI) Plan on April 20, 2022. Among the objectives in the DEI Plan and the actions in

2023:

e Appointing three CCO staff members as DE| officers.

e Directing CCO committees to review standards of practice, policies and guidelines through a DEI lens. CCO Council approved
amendments to several standards of practice, policies and by-laws, including Standard of Practice S-006: Ordering, Taking and
Interpreting Radiographs, Policy P-018: Funding for Therapy and Counselling for Patients Sexually Abused by Members and CCO’s by-
law review and amendments. Amendments included using gender neutral language whenever possible, and increasing information
and accessibility to the funding for therapy program.

e Identify current CCO standards of practice, policies and guidelines which include DE| principles for both members and CCO, such as
Guideline G-001: Communication with Patients and Policy P-057: Accessibility Policy.

e Publish CCO’s Land Acknowledgement on the CCO website, and begin every Council meeting with a reading of this.
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e Various DEl training and meeting opportunities through HPRO, other regulatory colleges and other providers. In 2023, CCO staff
attended the following education sessions related to DEI: Aiming for Equity in Leadership: March 16, 2023, Unconscious Bias
Workshop: April 26, 2023, Understanding Gender Diversity in Children and Adolescents: May 10, 2023, Discussing Diversity: May 29,
2023, Anti-Racism in Health Care Regulation: June 29, 2023, Antisemitism in health care: September 19, 2023, CNAR Programs —
Compassion in Regulation: Taking a People-Focused Approach, A Roadmap for Centering Equity, Diversity and Inclusion as a
Regulator: October 17, 2023

e Including a presentation on DEIl and accessibility at the Peer Assessor Workshop on January 28, 2023.

e CCO actively supports the work of HPRO on anti-racism and Diversity, Equity and Inclusion and will be reviewing and applying its
resources and guides in 2023. The work of the HPRO in these areas has helped inform CCO work on Diversity, Equity and Inclusion.

e DEl events for staff, including the celebration and education on various events and holidays throughout the year.

ICCO is a member of the Health Profession Regulators of Ontario (HPRO), and the CCO Registrar is a member of the Board of Directors.

HPRO's Board has committed one of its three strategic priority areas to EDI. All 26 Colleges within the RHPA are members of HPRO and have
greed to this priority. Within HPRO's EDI priority, HPRO has completed an important project that provides an EDI Organizational Self-

Essessment and Action Guide (including an Equity Impact Assessment Tool). The Guide addresses the CPMF and its seven distinct domains
nd provides specific steps to be considered for improvement.

The Guide helps the College carry out its EDI and anti-racism self-assessment across all aspects of the College’s work and functions. It also
helps the College with its continual EDI and anti-racism integration and improvements. It was based on research and evidence, and it
included dedicated efforts and collaboration from College staff who, along with project management provided by external consultants
Graybridge Malkam who have expertise in EDI.

The College will continue to support HPRO as it adds to its EDI toolkit and provides ongoing education, information, and training for College
staff and governors.

e HPRO ED! Organizational Self-Assessment and Action Guide (pdf)

e HPRO EDI Organizational Self-Assessment and Action Guide — Case Studies (pdf)

e HPRO EDI Organizational Self-Assessment and Action Guide — FAQs (pdf)
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b. The College conducts Equity Impact
Assessments to ensure that
decisions are fair and that a
policy, or program, or process is
not discriminatory.

Further clarification:

Colleges are best placed to determine
how best to report on an Evidence.
There are several Equity Impact
Assessments from which a College
may draw upon. The ministry
encourages Colleges to use the tool
best suited to its situation based on
the profession, stakeholders, and
patients it serves.

The College fulfills this requirement: ‘ Partially

® Pleaseinsert alink to the Equity Impact Assessments conducted by the College and indicate the page number OR please briefly describe how the College conducts
Equity Impact Assessments.

= If the Equity Impact Assessments are not publicly accessible, please provide examples of the circumstances (e.g., applied to a policy, program, or process) in which
Equity Impact Assessments were conducted.

ICCO has several policies and procedures intended to ensure that decisions are fair and non-discriminatory. These include the following
idocuments and excerpts from those documents:

Diversity, Equity and Inclusion Plan

e Direction to Committees to review standards of practice, policies and guidelines through a DEI lens.
Diversity, Equity and Inclusion Progress Update
iGuideline G-001: Communication with Patients

e Members are to be sensitive to those with language difficulties and to provide an interpreter, when necessary.
» Members are to address the patient directly, even if an interpreter or support person is present.
Guideline G-009: Code of Ethics

e Chiropractors shall render care to those who seek it, without discrimination on the basis of race, ancestry, place of origin, colour,
ethnic origin, citizenship, creed, sex, sexual orientation, gender identity, gender expression, age, marital status, family status, socio-
economic status or disability.

Guideline G-011: Accommodation of Human Rights and Disabilities
e To encourage members to foster an environment in which the rights, autonomy, dignity, and diversity of all patients are respected;
e To outline members’ obligations under the Ontario Human Rights Code, 1990, {the Code) and Accessibility for Ontarians with

Disabilities Act, 2005 (AODA) to:
o provide health care services without discrimination; and
o accommodate patients who may face barriers to accessing care.
Policy P-045: CCO’s Legislation and Ethics Examination

e CCO is committed to accommodating candidates with physical and/or learning disabilities in completing its Legislation and Ethics
examination. A candidate who is otherwise eligible to write the Legislation and Ethics examination may file a written request to the
Registrar, along with proof of the disability, for reasonable, alternative testing accommodations if he/she is unable to write the
examination under standard circumstances. CCO will make reasonable efforts to accommodate individuals with disabilities.
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Policy P-057: Accessibility Policy

e (CCOis committed to providing inclusive and responsive services, in accordance with the Ontario Human Rights Code, 1990, the
Accessibility for Ontarians with Disabilities Act, 2004, that accommodates applicants, members of CCO and members of the public
with disabilities in accessing CCO services.

ICompetencies for Council and Committee Members (November 25, 2021)

» The experience and background of Council and committee members should complement each other and represent the diversity of
practice in Ontario. :
e Council and committee members should demonstrate a commitment to diversity and inclusion.

ICCO Council approved amendments to several standards of practice, policies and by-laws, including Standard of Practice 5-006: Ordering,
Taking and Interpreting Radiographs, Policy P-018: Funding for Therapy and Counselling for Patients Sexually Abused by Members and CCO’s
by-law review and amendments. Amendments including using gender neutral language whenever possible, and increasing information and
laccessibility to the funding for therapy program.

Yes

ICCO will continue to review and adopt DEI principles, including further review and revisions of CCO’s DEI plan, participation and adoption of
HRPO DEI resources, and further education and training related to DEI.
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a. The College identifies activities | The College fulfills this requirement: Yes

and/or projects that support its [7, Please insert a link to Council meeting materials that include discussions about activities or projects to support the strategic plan AND a link to the most recent

strategic plan including how approved budget and indicate the page number.

STANDARD 4

resources have been allocated,
= Please briefly describe how resources were allocated to activities/projects in support of the strategic plan.

Further clarification:
A College’s strategic plan and budget JAmong CCO’s strategic objectives is the committee to “Continue to meet CCO’s statutory mandate resource priorities in a fiscally responsible
should be designed to complement manner”.

DOMAIN 2: RESOURCES

and support each other. To that end,

budget allocation should depend on [Fiscal management is one criterion at which CCO has excelled, as evidenced by the following:

the activities or programs a College e Through extensive efforts over many years, CCO built sufficient resources to purchase a new home for CCO headquarters in 2019 at

undertakes or identifies to achieve its Yonge and Bloor.

goals. To do this, a College should e (CO’s new office space was built out on budget (despite many setbacks).

tiags) estipated thewcogss [of [Eagh e CCOincreased members’ fees for 2023 renewal by the Cost-of-Living-Adjustment (COLA), as authorized in By-law 13: Fees. This
resulted in a $50 increase to General members’ fees for 2023 renewal. This was the first fee increase since 2011, CCO did not
increase any renewal fees for 2024 renewal (launched in October 2023).

e (CCO approved amendments to By-law 13: Fees on November 23, 2023, following circulation to stakeholders, including members, for
feedback. Amendments included a reflection of fees for the emergency class of registration and Specified Continuing Education or
Remediation Programs (SCERPs).

e The staff complement is small, competent, and loyal; there are 12 staff members for just over 5400 members.

activity or program and the budget
should be allocated accordingly.

ICCO has operated in a fiscally responsible manner as evidenced in its financial reports published in its annual reports and in every Council
meeting package. 2022 audited financial statements are included in the 2022 Annual Report and 2023 financial statements will be posted in
the 2023 Annual Report, on completion of the audit. CCO has operated with a surplus in every year in the recent past and has reserves that
lare sufficient to operate CCO for at least one fiscal year.
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t every Council meeting, CCO Council reviews its expenses vs. budget for every budget item ongoing during the fiscal year. CCO will review
ny budget items where the actual expenses may be in excess of the budgeted cost. This may occur for committees such as Inquiries,

omplaints and Reports and Discipline where the committee costs are contingent on the number of complaints and discipline hearings and
ay be difficult to predict exactly when approving a budget. Since these are core functions, CCO has always been able to fulfill the mandate

f these committees by increasing the budget line for that particular committee or function. CCO will also use these increased figures as a
uide for budgeting for the next year.

Despite the requirement to increase particular budget items or committees as described above, CCO has not gone over budget as a whole
during a fiscal year.

At every Council and Executive meeting, actual financial results are compared with the budget and significant variances are reviewed and
investigated further.
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b. The College:
i.

has a “financial reserve
policy” that sets out the level
of reserves the College
needs to build and maintain
in order to meet its
legislative requirements in
case there are unexpected
expenses and/or a reduction
in revenue and

possesses the level of
reserve set out in its
“financial reserve policy”.

The College fulfills this requirement: Yes

» Please insert a link to the “financial reserve policy” OR Council meeting materials where financial reserve policy has been discussed and approved and indicate the
page number.

= Please insert the most recent date when the “financial reserve policy” has been developed OR reviewed/updated.
*  Has the financial reserve policy been validated by a financial auditor? Yes

CCO Council approved a financial reserve policy (page 664 of the June 22, 2022 public Council package) on November 25, 2021, based on
recommendations from the Executive Committee. This policy was developed in collaboration with CCO’s financial auditor.

Choose an item
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c.  Council is accountable for the
success and sustainability of the
organization it governs. This
includes:

i. regularly reviewing and
updating written
operational  policies to
ensure that the organization
has the staffing complement
it needs to be successful now
and, in the future (e.g.,
processes and procedures
for succession planning for
Senior  Leadership  and
ensuring an organizational
culture that attracts and
retains key talent, through
elements such as fraining
and engagement).

Benchmarked Evidence

The College fulfills this requirement: lYes

»  Pleaseinsert a link to the College’s written operational policies which address staffing complement to address current and future needs.
. Please insert a link to Council meeting materials where the operational policy was last reviewed and indicate the page number.

Note: Colleges are encouraged to add examples of written operational policies that they identify as enabling a sustainable human resource complement to ensure
organizational success.

CCO includes detailed financial statements in the in-camera section of each Council package as well as each Executive Committee meeting
package. At each meeting, the treasurer provides a detailed report on CCO’s updated financial information, including assets and liabilities,
yearly spending vs. budget items, details about various fixed costs and reports on human resources, staff and staff training updates.

CCO's financial and human resources information is publicly available in CCQ’s annual reports.

If the response is “partially” or “no”, describe the College’s plan to fully implement this measure. Outline the steps (i.e., drafting policies, consuiting stakeholders, or
reviewing/revising existing policies or procedures, etc.) the College will be taking, expected timelines and any barriers to implementation.
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i,

regularly  reviewing and
updating the College’s data
and technology plan to
reflect how it adapts its use
of technology to improve
College processes in order to
meet its mandate (e.g.,
digitization of processes
such as registration, updated
cyber security technology,
searchable databases).

The College fulfills this requirement:

257
e

. Please insert a link to the College’s data and technology plan which speaks to improving College processes OR please briefly describe the plan.

In 2023, CCO continued to prioritize identifying, assessing and managing risk associated with IT functions and cyber security, including
requiring two-factor identification for logins, training for staff, reviewing and enhancing cyber security requirements and conducting an
independent assessment on cyber security. CCO obtained additional cyber security insurance, and continued requiring two-factor
lauthentication for remote access to CCO emails and files.

CCO continues to review its use of technology as it applies to virtual council and committee meetings, virtual discipline hearings, member

and corporation renewal, and reporting of guality assurance activities.

Choose an item
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DOMAIN 3: SYSTEM PARTNER

STANDARD 5 and STANDARD &

The two standards under this domain are not assessed
based on measures and evidence like other domains, as
there is no ‘best practice’ regarding the execution of
these two standards.

Instead, Colleges will report on key activities,
outcomes, and next steps that have emerged through a

dialogue with the ministry.

Beyond discussing what Colleges have done, the
dialogue might also identify other potential areas for
alignment with other Colleges and system partners.

standard 5: The College actively engages with other health regulatory colleges and system partners to align oversight of the practice of the profession and support execution
of its mandate.

Recognizing that a College determines entry to practice for the profession it governs, and that it sets ongoing standards of practice for the profession it regulates and that the

profession has multiple layers of oversight (e.g. by employers, different legislation, etc.), Standard 5 captures how the College works with other health regulatory colleges and
other system partners to support and strengthen alignment of practice expectations, discipline processes, and quality improvement across all parts of the health system

where the profession practices. In particular, a College is asked to report on:

«  How it has engaged
expectations? Please provide details of initiatives undertaken, how

other health regulatory Colleges and other system partners to strengthen the execution of its oversight mandate and aligned practice
engagement has shaped the outcome of the policy/program and identify the specific changes
implemented at the College (e.g., joint standards of practice, common expectations in workplace settings, communications, policies, guidance, website, etc.).

CCO actively engages with other health regulatory colleges, system partners and stakeholders to align the oversight of the practice of the
profession and support execution of its mandate. The following is a description of several of those organizations and CCO’s involvement in them.
Specific initiatives with stakeholders and system partners are further described in standards 5 and 6.

The Health Professions Regulators of Ontario (HPRO): is an organization comprised of all health regulatory colleges governed under the RHPA.
HPRO regularly has meetings of all its directors and Executive Committee, as well as several sub-committees, including Communications and
orporate Services. HPRO conducts training and seminars for council and staff of regulatory colleges, such as governance training, basic and
dvanced discipline training and prevention of sexual abuse of patients. The discipline trainingis a requirement for CCO Council and committee
embers to complete before sittingon a Discipline panel. Additionally, HPRO has conducted many virtual and in-person meetings in 2023,
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primarily to communicate with the Ontario Government and Ministry of Health and communicate among health regulatory colleges. CCO staff
ave attended many meetings and educational session conducted by HRPO, including ongoing meetings related to the professional regulation and

DEI. CCO staff participate in several HPRO groups including those related to practice advisors, DEI, CPMF and others. Educational sessions related
o DEI are summarized in the DEI section of this document.

he Ontario Fairness Commissioner (OFC) is the organization that assesses the registration practices of regulated professions and trades in Ontario

0 make sure they are transparent, objective, impartial and fair for anyone applying to practise his or her profession in Ontario. CCO provides

nnual reports to the OFC, posted on CCO’s website and has annual meetings with the OFC to discuss ongoing developments in registration
practices. CCO’s 2022 annual report (most recent report) to the OFC is posted on CCO’s website.

The Federation of Canadian Chiropractic (FCC) is a national federation of chiropractic regulators, educational institutions and specialty colleges
whose purpose is to promote effective communication and cooperation among its members relating to education, accreditation and regulation of
chiropractic in the public interest that enhances the work of the members collectively and individually. The FCC typically holds board meetings in
April and November, CCO actively participates in these meetings, and specifically in the chiropractic regulatory group. The FCC provides a national
forum to:
e exchange best practices concerning regulatory issues,
e develop the capacity to:

o educate federal government policy makers in the public interest concerning regulatory affairs,

o educate those involved in chiropractic regulation,

o educate the chiropractic profession concerning the public interest,
o establish standards and to evaluate and accredit chiropractic educational programs, and
= provide leadership on issues such as licensure, accreditation, examination, continuing competence, inter-jurisdictional mobility, scope of

practice, standards of practice, codes of ethics and specialty designation.

The FCC regularly holds two multi-day meetings, typically taking place in April and November each year, as well as holding additional meetings and
communication exchanges throughout the year.

The Canadian Chiropractic Protective Association (CCPA): the largest malpractice protective association for chiropractors in Canada. The CCPA
ttends meetings at the FCC and has presented on issues related to professional liability protection. CCO engages in regular communication with
the CCPA and both organizations often refer members with questions related to professional liability protection vs. professional regulation. The
CCPA was also instrumental in helping to develop the “Roadmap of Care” documents, which has been used as an educational tool in CCO
workshops.
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The Canadian Chiropractic Examining Board (CCEB): conducts clinical competency examinations for individuals seeking licensure to practise
chiropractic in Canada. The CCEB is responsible for the development, delivery and administration of three examinations:

e Component A — Chiropractic Knowledge

« Component B — Clinical Decision Making

« Component C— Clinical Skills Demonstration

As a member of its board of directors, CCO attends annual meetings of the CCEB, along with all other chiropractic regulators across Canada. Board
meetings include presentations, discussions and review of topics such as examination composition and administration, psychometric analysis of
the examination, modified examinations for experienced practitioners, as well as the election of various board positions the review and approval
of financial information. CCO attended the CCEB Board Meeting on November 22, 2023. The CCEB has updated its examination structure in late
2023/early 2024. CCO will report on these updates in its 2024 CPMF.

The Canadian Memorial Chiropractic Callege (CMCC) is the only English-speaking accredited chiropractic college in Canada. CMCC is a member of
the FCC and attends those meetings to participate in discussions and policy development around accreditation and educational. CCO is in
continuous communication with CMCC concerning the requirements for new graduates to become registered with CCO following graduation. CCO,
along with other stakeholders and system partners will often present to students at CMCC on matters related to professional regulation. On
August 25, 2023, CCO presented to CMCC students on topics related to professional regulation.

The Ontario Chiropractic Association {OCA) is the largest professional association for chiropractors in Ontario. CCO communicates continuously
with the OCA. The OCA is a stakeholder for CCO and is included as a recipient of CCO communications, including the distribution of draft
documents for feedback.

The Canadian Chiropractic Association (CCA) the largest professional association for chiropractors in Canada. CCO communicates continuously
with the CCA. The CCA is a stakeholder for CCO and is included as a recipient of CCO communications, including the distribution of draft
idocuments for feedback.

The Alliance for Chiropractic {AFC) is an Ontario chiropractic advocacy group that exists to heighten public awareness of the multitude of health
lbenefits associated with chiropractic care. CCO continuously engages in communication with the AFC. The AFCis a stakeholder for CCO and is
ncluded as a recipient for CCO communications, including the distribution of draft documents for feedback.
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ICCO received communications and participated in a number of meetings with various chiropractic associations on the topics of changes to entry-
to-practice examinations, chiropractic care of animals and the consultations on amendments to the Veterinarians Act and number of CCO
distributions for feedback from stakeholders, including members, including introducing an Emergency class of registration, proposed amendments

to guidelines on assignment of care, development of a new guideline on virtual care, proposed amendments to various by-laws, and proposed
amendments to standards on continuing education reguirements.
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Standard 6: The College maintains cooperative and collaborative relationships and responds in a timely and effective manner to changing public/societal expectations.

The intent of Standard 6 is to demonstrate that a College has formed the necessary relationships with system partners to ensure that it receives and
lcontributes information about relevant changes to public expectations. This could include both relationships where the College is asked to provide information by
system partners, or where the College proactively seeks information in a timely manner.

s Please provide examples of key successes and achievements from the reporting year where the College engaged with partners, including patients/public to ensure
it can respond to changing public/societal expectations (e.g., COVID-19 Pandemic, mental health, labor mobility etc.). Please also describe the matters that were
discussed with each of these partners and how the information that the College obtained/provided was used to ensure the College could respond to a public/societal
expectation.

s In addition to the partners it regularly interacts with, the College is asked to include information about how it identifies relevant system partners, maintains
relationships so that the College is able access relevant information from partners in a timely manner, and leverages the information obtained to respond
(specific examples of when and how a College responded is requested in Standard 7).

Following are examples of key successes and achievements from 2023 in which the College engaged with partners, including patients and
the public, to ensure it responds to changing public/societal expectations.

Health Professions Regulators of Ontario (HPRO): CCO Councit and committee members attended various training sessions conducted by
HRPO related to conducting discipline hearings, governance and other professional regulatory topics. Staff participated in various HRPO
imeetings, committees and educational sessions related to the Quality Assurance, Practice Advisory, CPMF and DEl training. Council and
icommittee members applied the knowledge from discipline training to serve on four discipline panels in 2023, three of which were
luncontested and one of which was contested. CCO actively supports the work of HPRO on anti-racism and Diversity, Equity and Inclusion
fand will be reviewing and applying its resources and guides in 2023. The work of the HPRO in these areas has helped inform CCO work on
Diversity, Equity and Inclusion. Participating in the Quality Assurance and Practice Advisory groups has helped inform amendments to CCO’s
Quality Assurance program, including introducing more mandatory continuing education programs for the July 1, 2022 — June 30, 2024 CE
cycle, updating a second version of the Self Assessment for more experienced practitioners, and updating Peer and Practice Assessment

PPA) 2.0 to include more examples and case scenarios to be analyzed as part of Peer and Practice Assessment (PPA). HPRO also meets
every other week to discuss any emerging issues in professional health regulatory in Ontario. CCO has staff members of HPRO’s EDI Network
they actively participate in meetings and educational opportunities. The Network’s activities include environmental scans and knowledge
sharing, outreach to system partners through HPRO (e.g., Office of the Fairness Commissioner), opportunities for sharing in a safe and
inclusive space, and documents and tools that the College can consider for possible implementation.
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ICCO filed its 2022 Annual Report to the OFC (most recent report) and posted on CCO’s website. CCO continues to be meet its key
performance indicators for registering applicants in a timely, consistent and transparent manner, as reported to the OFC, including those
registering under labour mobility and from other jurisdictions outside of Canada. CCO was indicated as a “low risk” college by the OFC as it
relates to registration practices. CCO regularly communicates with other regulators inside and outside Canada to obtain letters of standing
land other information relevant to registration of applicants.

ICCO attended meetings of the FCC Regulatory Council and full FCC, which included presenting reports from all jurisdictions across Canada, sharing
best practices and emerging issues in chiropractic regulation across Canada and accrediting Canadian chiropractic educational programs.

ICCO attends annual meetings of the CCEB as a member of the board, along with all other chiropractic regulators across Canada. Board meetings
nclude presentations, discussions and review of topics such as examination composition and administration, psychometric analysis of the
examination, modified examinations for experienced practitioners, the election of various board positions the review and approval of financial
information. CCO attended the CCEB Board Meeting on November 22, 2023.

CCO presented to CMCC students on August 25, 2023 on topics related to professional regulation, on August 25, 2023.

ICCO received communications and participated in a number of meetings with various chiropractic associations, including the OCA, CCA and AFC on
the topics of changes to entry-to-practice examinations, chiropractic care of animals and the consultations on amendments to the Veterinarians
Act and number of CCO distributions for feedback from stakeholders, including members, including introducing an Emergency class of registration,
nroposed amendments to guidelines on assignment of care, development of a new guideline on virtual care, proposed amendments to various by-
laws, and proposed amendments to standards on continuing education reguirements. Feedback on these various consultations from stakeholders,
including members, are included in public Council packages.
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STANDARD 7

a.

The College demonstrates
how it:
uses policies and
processes to govern the
disclosure of, and
requests for
information;

The College fulfills this requirement: Yes

+  please insert a link to policies and processes OR please briefly describe the respective policies and processes that addresses disclosure and requests for information.

CCO has various policies and by-laws intended to maintain privacy and prevent the unauthorized disclosure of information:

e CCO has a Privacy Code outlining the privacy practices of the College, available on the CCO website.

e CCO Council and committee members and peer assessors are required to sign annually a confidentiality undertaking.

e (CCO staff members have all signed a confidentiality undertaking with regard to working remotely. This undertaking outlines the
expectations of maintaining privacy and confidentiality specific to remote work.

CCO makes member information public in accordance with the public register requirements of the Health Professions Procedural Code and

By-law 17: Public Register.

Chaone anem
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Tii.

uses cybersecurity
measures to protect
against unauthorized
disclosure of
information; and

uses policies, practices
and processes to address
accidental or
unauthorized disclosure
of information.

The College fulfills this requirement: ‘Yes

Benchmarked Evidence

*  Pleaseinsert a link to policies and processes OR please briefly describe the respective policies and processes to address cybersecurity and accidental or unauthorized
disclosure of information.

CCO continued with several cyber security initiatives in 2023:
e CCO continued to use cyber security insurance.
® CCO continued to apply and expand its use of two-factor authentication access to CCO emails and files while working remotely.

If the response is “partially” or “no”, describe the College’s plan to fully implement this measure. Outline the steps (i.e., drafting policies, consulting stakeholders, or
reviewing/revising existing policies or procedures, etc.) the College will be taking, expected timelines and any barriers to implementation.

In conjunction with its IT providers, CCO will continue prioritizing IT and cyber security reviews in 2023, enhancing security, and performing
independent assessments.
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DARD 8

a.The College regularly evaluates

its policies, standards of

practice, and practice
guidelines to  determine
whether they are
appropriate, or  require

revisions, or if new direction
or guidance is required based
on the current practice
environment.

Benchmarked Evidence

The College fulfills this requirement: Ives

*  Pleaseinsert a link to document(s) that outline how the College evaluates its policies, standards of practice, and practice guidelines to ensure they are up to date
and relevant to the current practice environment and indicate the page number(s) OR please briefly describe the College’s evaluation process {e.g., what
triggers an evaluation, how often are evaluations conducted, what steps are being taken, which stakeholders are being engaged in the evaluation and how are

they involved).

At the first committee meeting, following the constitution of new committees annually, every committee reviews all its standards of

practice, policies, guidelines, policies and by-laws and identifies documents that should be reviewed and considered for amendments.

Committees may recommend amendments to documents for various reasons, including receiving a memorandum from the Inquiries,

Complaints and Reports Committee on recent complaints matters, complying with legislative and regulatory amendments, researching

land applying best practices from other professional regulators and other jurisdictions and other communications from system partners

such as the Office of the Fairness Commissioner, chiropractic professional associations and malpractice insurance providers and members

of the public. The following are examples of revisions made to CCO documents in 2023:

e CCOcirculated draft amendments to its Registration Regulation to introduce an Emergency Class of Registration. Feedback was
included in public Council packages (pages 35— 111) and final approvals for amendments to the Registration Regulation were
made on August 31, 2023.

e CCO approved amendments to Policy P-018: Funding for Therapy or Counselling for Patients Sexually Abused by Members to
include more details on the policies and procedures of review of applications for funding. CCO also expanded this section on the
website to include more information and common Q&A’s and developed a flowchart to visualize the process.

e CCO circulated to stakeholders, inciuding members, proposed amendments to guidelines related to assignment of care and a new
guideline on virtual care. These reviews were taken as a result of a number of complaints related to the issue of assignment of
care in an effort to strengthen the communication and consent regarding assignment of care between the chiropractor and
patient. Establishing a permanent guideline on virtual care was done to replace temporary guidance during the COVID-19
pandemic and to address new and emerging areas of practice. Feedback was reviewed and included in the November 23, 2023
public Council package and final approvals of these documents were made by Council on November 23, 2023. Content related to
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these new and amended guidelines is included in CCO workshops. Guideline G-014: Delegation, Assignment and Referral of Care
and Guideline G-015: Virtual Care are posted on the CCO website.
e CCO circulated to stakeholders, including members, proposed by-law amendments related to a number of topics, including DEI,
using gender neutral pronouns, improving clarity and eliminating redundances, correcting minor inconsistencies, changing cooling
off periods to be eligible for election to Council, allowing the President to vote on matters before Council, and updating the fees
by-law to reflect fees for the emergency class of registration and Specified Continuing Education or Remediation Programs
(SCERPs). Feedback was included in the November 23, 2023 public Council package. Council approved a number of by-law

amendments and deferred consideration of others to the February 23, 2024 Council meeting. Updated by-laws are posted on the
CCO website.

Uf the response is “partially” or “no”, describe the College’s plan to fully implement this measure. Outline the steps (i.e., drafting policies, consulting stakeholders, or
reviewing/revising existing policies or procedures, etc.) the College will be taking, expected timelines and any barriers to implementation.
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b.

Provide information on how
the College takes into
account the following
components when
developing or amending
policies, standards  and
practice guidelines:

i. evidence and data;

ii. therisk posed to patients /
the public;

iii. the current practice
environment;
iv. alignment with other

health regulatory Colleges
(where appropriate, for
example where practice
matters overlap);

v. expectations of the public;
and

stakeholder views and

feedback.

VI

Benchmarked Evidence

268

The College fulfills this requirement:

. Please insert a link to document(s) that outline how the College develops or amends its policies, standards of practice, and practice guidelines to ensure they
address the listed components and indicate the page number(s) OR please briefly describe the College’s development and amendment process.

CCO reviews all its by-laws, internal policies standards of practice, policies and guidelines on an annual basis or if there is a regulatory
reason for review, such as a change in legislation, a direction from the Inquiries, Complaints and Reports Committee or Discipline
ommittee or a change in public health requirements (e.g., related to the COVID-19 pandemic). In its review, CCO committees will include

Es part of their review, as included in committee materials:

e Evidence and data related to inquiries, complaints and discipline trends and results,

e Risk based analysis posed to patients and the public, including the review of journal and academic articles, and

e Comparable documents from other Ontario Health regulatory colleges and other chiropractic regulators across Canada and
sometimes in other jurisdictions (USA, Australia, UK)

CCO also reviews submissions and responses to distributions and requests for feedback from members, patients, stakeholders, system

partners, professional associations, academic institutions, and professional malpractice insurance providers. As described in the previous

section, CCO conducted several distributions for feedback from stakeholders, including members, on various new and amended standards

of practice, guidelines and by-laws. Feedback and recommendations for approval of several of these documents are summarized as part of

the November 23, 2023 Council meeting:

e CCO Council Meeting Public Package

e CCO Council Meeting Public Supplementary Package — Compilation of Feedback re: By-law Distribution as at November 20, 2023
excluding legal advice which may be discussed in camera by Council pursuant to Ss. 7(2) of the Code

e CCO Council Meeting Public Supplementary Package — Compilation of Feedback Related to Quality Assurance Cornmittee
Recommendations to Council

if the response is “partially” or “no”, describe the College’s plan to fully implement this measure. Outline the steps (i.e., drafting policies, consulting stakeholders, or
reviewing/revising existing policies or procedures, etc.) the College will be taking, expected timelines and any barriers to implementation.
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¢ The College’s  policies, | 5 college fulfills this requirement: Yes

guidelines, standards and
Code of Ethics should | ®  Please briefly describe how the College reviews its policies, guidelines, standards and Code of Ethics to ensure that they promote Diversity, Equity and inclusion.
promote Diversity, Equity,
and Inclusion (DEl} so that
these principles and values
are reflected in the care [CCO has several policies and procedures intended to ensure that decisions are fair and non-discriminatory. These include the following
provided by the registrants of documents and excerpts from those documents:

the College.

®  Please highlight some examples of policies, guidelines, standards or the Code of Ethics where Diversity, Equity and Inclusion are reflected.

Diversity, Equity and Inclusion Plan
e Direction to Committees to review standards of practice, policies and guidelines through a DEI lens.

Diversity, Equity and Inclusion Progress Update

Guideline G-001: Communication with Patients

® Members are to be sensitive to those with language difficulties and to provide an interpreter, when necessary.

e Members are to address the patient directly, even if an interpreter or support person is present.

Guideline G-009: Code of Ethics

e Chiropractors shall render care to those who seek it, without discrimination on the basis of race, ancestry, place of origin, colour,
ethnic origin, citizenship, creed, sex, sexual orientation, gender identity, gender expression, age, marital status, family status, socio-
economic status or disability.

Guideline G-011; Accommeodation of Human Rights and Disabilities

e Toencourage members to foster an environment in which the rights, autonomy, dignity, and diversity of all patients are respected.

¢ To outline members’ obligations under the Ontario Human Rights Code, 1990, (the Code) and Accessibility for Ontarians with
Disabilities Act, 2005 {AODA) to:

o provide health care services without discrimination; and
o accommodate patients who may face barriers to accessing care.

Palicy P-045: CCO's Legislation and Ethics Examination

e CCOis committed to accommodating candidates with physical and/or learning disabilities in completing its Legislation and Ethics
examination. A candidate who is otherwise eligible to write the Legislation and Ethics examination may file a written request to the
Registrar, along with proof of the disability, for reasonable, alternative testing accommodations if he/she is unable to write the
examination under standard circumstances. CCO will make reasonable efforts to accommodate individuals with disabilities.

54| Page



(f_' College of Chiropractors of Ontario
Q L'Ordre des Chiropraticiens de I'Ontario 27 0

Policy P-057: Accessibility Policy

® CCOis committed to providing inclusive and responsive services, in accordance with the Ontario Human Rights Code, 1990, the
Accessibility for Ontarians with Disabilities Act, 2004, that accommodates applicants, members of CCO and members of the public
with disabilities in accessing CCO services.

Competencies for Council and Committee Members (November 25, 2021)

¢ The experience and background of Council and committee members should complement each other and represent the diversity of
practice in Ontario.

¢ Council and committee members should demonstrate a commitment to diversity and inclusion.

CCO Council approved amendments to several standards of practice, policies and by-laws, including Standard of Practice S-006: Ordering,
Taking and Interpreting Radiographs, Policy P-018: Funding for Therapy and Counselling for Patients Sexually Abused by Members and
CCO’s by-law review and amendments. Amendments including using gender neutral language whenever possible, and increasing
nformation and accessibility to the funding for therapy program.

Choose an item
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O PRA

a. Processes are in place to
ensure that those who meet the
registration requirements receive
a certificate to practice
{e.g., how it operationalizes the
registration of members,
review and
submitted
documentation to detect
documents,

including  the
validation of

fraudulent
confirmation of information from
supervisors, etc.)’.

The Coliege fulfills this requirement: Yes

+  Please insert alink that outlines the policies or processes in place to ensure the documentation provided by candidates meets registration requirements and indicate
page number OR please briefly describe in a few words the processes and checks that are carried out.

. Pplease insert a link and indicate the page number OR please briefly describe an overview of the process undertaken to review how a College operationalizes its
registration processes to ensure documentation provided by candidates meets registration requirements (e.g., communication with other regulators in other
jurisdictions to secure records of good conduct, confirmation of information from supervisors, educators, ete.).

CCO's Prospective Members section of its website includes all regulations, by-laws, policies, application forms, decision-making charts for
requirements for registration and links to outside organizations, such as educational accrediting agencies and the clinical competency
examining board.

CCO’s Registration Coordinator receives completed applications from prospective members and verifies them to determine if all the
requirements for registration are included. As part of the registration application submission, CCO will receive documents from outside
organizations, such as transcripts from accredited chiropractic educational institutions, examination results from the CCEB and Vulnerable
Sactor Police Checks from police departments.

Once a completed application is received and reviewed by the Registration Coordinator, it will then be reviewed by the Registrar and
General Counsel. The Registration Coordinator and Registrar and General Counsel will review each application to ensure that all
requirements for registration in CCO'’s Registration Regulation and various registration by-laws and polices have been met.

If any application is missing a requirement or if there is a question as to the completeness of an application, the applicant will be asked to
provide additional information.
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Only after review and approval from the Registrar and General Counsel, will an application for registration be approved and the applicant
be issued a certificate of registration. Approximately 95% of applications are approved by the Registrar and General Counsel.

f there is a question whether the applicant meets the requirements for registration, the application and additional information will be
referred to the Registration Committee for review and a decision. Review of the application may include a request for additional
information for review, such as a member’s professional portfolio, outlining their quality assurance and continuing education activities,
letters of good standing from other regulated jurisdictions in which the member practised and any applicable letters from medical or legal
practitioners or experts. The Registration Committee will also review CCO regulations and policies as well as decision-making charts based
lon specific criteria and past precedents to help guide its decisions for previous members and new applicants.

Following review of an application and all applicable information, the Registration Committee may make the following decisions:
e Register the applicant,

e Register the applicant with terms, conditions and limitations,

e Not register the applicant,

s Require the applicant to complete further requirements to be eligible for registration, or

e Request further information.

1 This measure is intended to demonstrate how a College ensures an applicant meets every registration requirement set out in its registration regulation prior to engaging in the full scope of practice allowed under
any certificate of registration, including whether an applicant is eligible to be granted an exemption from a particular requirement.

57 |Page



((‘-{?_'_

3\ College of Chiropractors of Ontario
Q L'Ordre des Chiropraticiens de I'Ontario

273

J Choose an item

b. The College periodically | The College fulfills this requirement: Yes
reviews its criteria and [«  please insert a link that outlines the policies or processes in place for identifying best practices to assess whether an applicant meets registration requirements
processes for determining (e.g., how to assess English proficiency, suitability to practice etc.), a link to Council meeting materials where these have been discussed and decided upon and
whether an applicant meets indicate page numbers OR please briefly describe the process and checks that are carried out.

its registration requirements,
against best practices (e.g.,
how a College determines
language proficiency, how [The Registration Committee annually reviews its regulations, policies and by-laws related to criteria and processes for registration. CCO
Colleges detect fraudulent @lso reviews annual recommendations from the Ontario Fairness Commissioner for ways to further ensure its registration processes are
applications or documents [fair, impartial, and transparent. CCO’s bi-annual meetings with the Federation of Canadian Chiropractic often include discussions and
including applicant use of sharing of best practices regarding registration issues, accreditation and movement of members and applicants across jurisdictions within
third parties, how Colleges [Canada.

confirm registration status in
other jurisdictions or

*  Please provide the date when the criteria to assess registration requirements was last reviewed and updated.

professions where relevant

Choose an item,
etc.).
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C.

A risk-based approach is used
to ensure that currency? and
other competency
requirements are monitored
and regularly validated (e.g.,
procedures are in place to
verify good character,
continuing education,
practice hours requirements
etc.).

The College fulfills this requirement: Yes

- Please briefly describe the currency and competency requirements registrants are required to meet.

«  Please briefly describe how the College identified currency and competency requirements.

+  Please provide the date when currency and competency requirements were last reviewed and updated.

+  Please briefly describe how the College monitors that registrants meet currency and competency requirements (e.g., self-declaration, audits, random audit etc.)
and how frequently this is done.

The Registration Committee reviews its annual renewal processes each year to ensure that members self-declare on various aspects of
their practice, including their business addresses, preferred methods of communications with CCO, professional malpractice insurance
provider and coverage, mental and physical competency to practise chiropractic, good character reporting, reporting of any criminal
charges or convictions or findings of professional negligence and other practice information. Every two years, during the same renewal
period, members are also required to report on their compliance with CCO’s Quality Assurance requirements, such as compliance with self-
ssessment and continuing education. Quality Assurance requirements and reporting are found in the Quality Assurance section of this
Hocument. Information related to 2024 renewal can be found at the following link.

ICCO’s Registration Committee reviews legislation and regulation, specifically the RHPA and its regulations, for any updates to registration,
renewal or public register requirements to ensure its renewal process is compliant with existing legislation and regulation. As well, in its
review, the Registration Committee will review all relevant by-laws, regulations and policies for any updates to the renewal process. If
necessary, CCO will consult with outside legal counsel for any advice.

For the 2024 renewal process, the Registration Committee met in July 2023 to review the 2024 renewal memorandum and online
questionnaire and made recommendations to Council, which were approved in September 2024.

If a member answers certain questions, such as disclosing that they have a criminal offence or charge or that they lack the mental or
physical capacity to practise chiropractic, CCO’s Registration Coordinator will automatically be notified by email through the renewal
system, and that member’s renewal will be pending a review by the Registrar and if necessary, the Registration Committee. Following
eview, the renewal status of the member may be approved, denied or approved with terms, conditions and limitations.
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2 A'currency requirement’ is a requirement for recent experience that demonstrates that a member’s skills or related work experience is up to date. In the context of this measure, only those currency requirements
assessed as part of registration processes are included (e.g., during renewal of a certificate of registration, or at any other time).
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a. The College addressed all
recommendations,  actions
for improvement and next
steps from its most recent
Audit by the Office of the
Fairness Commissioner (OFC).

The College fulfills this requirement: Yes

* Pleaseinsert alink to the most recent assessment report by the OFC OR please provide a summary of outcome assessment report.

*  Where an action plan was issued, is it: Completed

CCQ's OFC reports can all be found at the following link. CCO has been identified as a “low risk” college by the OFC, as of February 21,
2024,

ICCO has continuously updated the “Prospective Members” section of its website to ensure that its registration practices are transparent,
objective, impartial and fair. These updates, based on its meetings and self-assessments with the OFC, have included more links to outside
organizations, costs associated with the registration process, lists of requirements and forms to be completed for registration with CCO,
links to all relevant by-laws, regulations and policies associated with registration, and flowcharts to visualize requirements for registration
for different types of applicants, depending on their circumstances.

CCO’s meetings with chiropractic stakeholders, such as educational accrediting boards and clinical competency examination providers

include discussions and meetings to ensure that CCO’s registration practices, including those administered by third parties, are transparent,
bjective, impartial and fair.

Choose v item
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DOMAIN 6: SUITABILITY TO PRACTICE

STANDARD 10

L A BLA

supporting documents).

Further clarification:

Colleges are encouraged to
support registrants when
implementing changes to

guidelines. Such activities could
include carrying out a follow-up
survey on how registrants are

practice and addressing
identifiable gaps.

communicating the existence
of new standard, FAQs, or

standards of  practice  or

adopting updated standards of

a. Provide examples of how the | The College fulfills this requirement: Yes
_C°"ege as‘f‘iStS registrant's N = Please briefly describe a recent example of how the College has assisted its registrants in the uptake of a new or amended standard:
implementing required
changes to standards of ~ Name of Standard
practice or practice gli:::je“neds — Duration of period that support was provided

eyon:

= Activities undertaken to support registrants
— % of registrants reached/participated by each activity
— Evaluation conducted on effectiveness of support provided

+ Does the College always provide this level of support: Yes
If not, please provide a brief explanation:

CCO approved amendments to Policy P-018: Funding for Therapy or Counselling for Patients Sexually Abused by Members to include
imore details on the policies and procedures for review of applications for funding. CCO also expanded this section on the website to
include more information and common Q&A’s and developed a flowchart to visualize the process.

CCO circulated to stakeholders, including members, proposed amendments to guidelines related to assignment of care and a new
uideline on virtual care. These reviews were taken because of a number of complaints related to the issue of assignment of care in an
ffort to strengthen communication and consent between the chiropractor and patient regarding assignment of care. A permanent
uideline on virtual care was created to replace temporary guidance during the COVID-19 pandemic and to address new and emerging
reas of practice. Feedback was reviewed and included in the November 23, 2023 public Council package and final approvals of these
documents were made by Council on November 23, 2023. Content related to these new and amended guidelines is included in CCO
workshops. Guideline G-014: Delegation, Assignment and Referral of Care and Guideline G-015: Virtua! Care are posted on the CCO
website.

CCO Council approved amendments to several standards of practice, policies and by-laws, including Standard of Practice S-006: Ordering,
Taking and Interpreting Radiographs, Policy P-018: Funding for Therapy and Counselling for Patients Sexually Abused by Members and
ICCO’s by-law review and amendments. Amendments including using gender neutral language whenever possible, and increasing
information and accessibility to the funding for therapy program.
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ICCO communicated amendments and supported implementation of new amended documents by means of various messages to
stakeholders, including members, and communicate many of these amendments in its March 1, 2024 distribution (following the February
23, 2024 Council meeting, when many of these provisions came into effect. CCO also presents updates on these amended documents as
part of its Regulatory Excellence Workshop (REW) (which is offered for free virtually three times a year, and will be offered as part of free,
in-person road shows in 2024 around Ontario — three are scheduled), updates to its PPA 1.0 and 2.0 checklists and programs. Further
statistics about these initiatives can be found in the Quantitative section of this document related to Quality Assurance initiatives.

As of July 1, 2022, the REW has become a mandatory component of CE requirements, to be completed once every six years. The REW is
continuously updated to inciude the most recent version of standards of practice, policies and guidelines, as they related to all aspects of
professional regulation and patient care, as well as new and amended documents and how they apply to practice.

CCO staff is always available to respond to questions from members, stakeholders, and members of the public. If there is a novel issue
raised, this may be brought to the attention of the appropriate committee for further review.
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a,

The College has processes

and policies in  place
outlining:

i. how areas of practice that
are evaluated in QA
assessments are identified
in order to ensure the
most impact on the quality
of aregistrant’s practice;

The College fulfills this requirement:

this information can be found and indicate the page number.
+ s the process taken above for identifying priority areas codified in a policy: Yes

* Ifyes, please insert link to the policy.

IAssessment, Continuing Education, PPA 1.0, PPA 2.0 and REW and the Core Competencies Document.

* Please list the College’s priority areas of focus for QA assessment and briefly describe how they have been identified OR please insert a link to the website where

ICCO’s QA Program, details which are available on the CCO website consists of many components, including Professional Portfolio, Self

IAll members are required to participate in the QA program and are required within a two-year Continuing Education (CE) cycle to complete
la self-assessment, participate in continuing education and report these activities to CCO through the member portal.

The requirements of the quality assurance program are described in Standard of Practice S-003: Professional Portfolio. As well,
approximately 250 — 500 members are randomly selected each year for either PPA 1.0 or 2.0. However, there are several factors which
may trigger a specific member being selected for a PPA, a requirement to attend a REW or additional educational activities:

Members re-entering the General (i.e., active) class of registration after a period of at least two years are required to attend a REW
and be peer assessed, in addition to re-taking CCO’s legislation and ethics examination. This is described further in Policy P-053:

Returning to the General Class of Certificate of Registration.

Members who are subject to the inquiries, complaints and reports or discipline process are often required to participate in various
components of the QA program, such as a the REW and PPA, through undertakings and discipline decision. These activities are

intended to remediate deficiencies found through the complaints or discipline processes.
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ICCO receives feedback on its QA program in a number of ways:
» CCO holds an annual PPA workshop with all its peer assessors. In 2023, CCO held an in-person peer assessor workshop on January

28, 2023. This workshop provided an opportunity for peer assessors to offer valuable feedback on both versions of the PPA.
Presentations to the peer assessors was also provided on new and updated standards of practice, policies and guidelines, DEl and
competencies as they relate to controlled acts. Each peer assessor conducts approximately 10 — 20 peer assessments per year and,
as representatives of CCO who have the opportunity to assess and interact with members in an educational setting, they provide
invaluable feedback on strengths, weaknesses and areas for improvement for the PPA and the QA program in general. Peer
Assessors can also provide feedback on the program through a variety of systems and all feedback is brought forward to the QA
Committee for analysis and consideration of further ways to improve the program.

Each PPA includes a feedback form that is completed by the member being assessed. All feedback is reviewed by the QA Committee
for the purposes of improving the program.

All substantive new or amended by-laws, regulation, standards of practice, policies and guidelines are distributed to members and
stakeholders for feedback, as well as posted publicly on the “News & Updates” section of the CCO website providing an opportunity
for the public and patients to provide feedback as well. All feedback related to quality assurance initiatives is reviewed by the
Quality Assurance Committee and Council for further amendments.

In 2023, The QA Committee reviewed in detail the “Right Touch” regulation document and will be including it in all committee
information packages. The current PPA program utilizes the “Right Touch” principles as it is meant to be educational and remedial
rather than punitive. Only continued non-compliance results in punitive measures, such as referral to the Inquiries, Complaints and
Reports Committee.

Yes

CCO continuously reviews and assesses its quality assurance initiatives and participates on HPRO groups involving quality assurance staff of
other Ontario health regulatory colleges in order to advance its understanding of best practices and areas for improvement for CCO’s QA
Program. CCO also continue to review the “Right Touch” madel of regulation for opportunities to incorporate elements of this approach
into its Quality Assurance program.

3 “Right touch” regulation is an approach to regulatory oversight that applies the minimal amount of regulatory force required to achieve a desired outcome. (Professional Standards Authority Right Touch Regulation.
https://www.professionalstandards.org.uk/publications/right-touch-regulation).
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ii. details of how the College

uses a right touch,
evidence informed
approach to determine
which  registrants  will
undergo an assessment
activity (and which type of
multiple assessment
activities); and

The College fulfills this requirement: bfa

+  Please insert a link to document(s) outlining details of right touch approach and evidence used (e.g., data, literature, expert panel) to inform assessment approach
and indicate page number(s).

OR please briefly describe right touch approach and evidence used.
- Please provide the year the right touch approach was implemented OR when it was evaluated/updated (if applicable).
If evaluated/updated, did the college engage the following stakeholders in the evaluation:

—  Public Yes
- Employers Yes
- Registrants Yes

—  other stakeholders Yes

The QA Committee reviewed the Right Touch regulation document in detail at several meetings in Fall 2021 and reported on this as part of
the Quality Assurance report to Council on November 25, 2021. As part of its review, the Quality Assurance Committee applied the
following principles:

e Using a risk-based approach, primarily risk to the patient, in reviewing standards of practice, policies and guidelines as well as
programs and processes of Quality Assurance.

e Reviewing relevant information in the review of standards of practice, policies and guidelines, including but not limited to:
comparable documents from other Ontario health profession and other chiropractic regulators from other jurisdictions,
memoranda from the Inquiries, Complaints and Reports Committee, statistics related to complaints and discipline, feedback from
members, stakeholders, patients and organizations, and research and academic articles.

e Amendments to various CCO documents and programs such as the REW are reported on elsewhere in this document.

s

CCO continuously reviews and assesses its quality assurance initiatives and participates on HPRO groups involving quality assurance staff of
other Ontario health regulatory colleges in order to advance its understanding of best practices and areas for improvement for CCO’s QA
Program. CCO also continues to review the “Right Touch” model of regulation for opportunities to incorporate elements of this approach
into its Quality Assurance program.

The College fulfills this requirement: Tres
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5 BB Y Please insert a link to the document that outlines criteria to inform remediation activities and indicate page number OR list criteria.
iii. criteria that will inform the
remediation activities a i . . . R . .
registrant must undergo As described above, the QA program and the PPA Program specifically are primarily an educational and remediation program, and punitive
based on the QA [Measures, such as referral to the Inquiries, Complaints and Reports Committee have only occurred in situations of non-compliance.

assessment, where |ndividual PPAs may result in additional remediation or member requirements, such as re-submitting patient health records for review.
necessary.

Choose an item
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The College tracks the results | The College fulfills this requirement:
of remediation activities a

Yes

registrant is directed to | * Please insert a link to the College’s process for monitoring whether registrant’s complete remediation activities OR please briefly describe the process.

undertake as part of any |. Pplease insert a link to the College’s process for determining whether a registrant has demonstrated the knowledge, skills and judgement following remediation

College  committee  and OR please briefly describe the process.
assesses whether the
registrant subsequently [Both PPA streams, 1.0 and 2.0 are designed to be non-punitive, providing real-time feedback to members on a wide range of topics related

demonstrates the required fto chiropractic practice. Additionally, the QA Committee reviews the summary reports and provides all members with an official
knowledge, skill and |pisposition Report. This report would include, if appropriate, specific remediation recommendations for the member to follow. Further
judgement while practicing. e madiation follow-up is scheduled on a case-by-case basis and CCO staff follows up with these members to ensure remediation
recommendations are incorporated into their practices. This can occur through resubmission of updated record keeping forms.

Choose an item
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) 5 a. The different stages of the | The College fulfills this requirement: I Yes

e complaints process and all | « Ppleaseinserta link to the College’s website that clearly describes the College’s complaints process including, options to resolve a complaint, the potential outcomes
<Z( relevant supports available to associated with the respective options and supports available to the complainant.

> complainants are: «  Pleaseinsert a link to the polices/procedures for ensuring all relevant information is received during intake OR please briefly describe the policies and procedures
8 i.  supported by formal if the documents are not publicly accessible.

policies and procedures

TV fERSIES Sl Felevant CCO has several pages on its website describing the complaints process, including how to file a complaint, the information to be included in

a complaint, template letters used in the complaints process, the various steps of the complaints process and the possible outcomes of the
complaints process. Any complaint involving allegations of sexuaf abuse include communication from CCO staff to the complainant of the
availability of funding for therapy and counselling and direction on where to find the appropriate information and forms. These are
included at the following links, under both the “Members of the Public” and “Members of CCO” tab on the website:

o https://cco.on.ca/members-of-the-public/how-to-file-a-complaint/

e https://cco.on.ca/members-of-the-public/how-to-file-a-complaint/the-complaints-process-2/
complaints process, o https://cco.on.ca/members-of-the-public/how-to-file-a-complaint/appointment-and-powers-of-investigators/
incduding  what  a « https://cco.on.ca/members-of-the-public/how-to-file-a-complaint/the-discipline-process/
complainant can expect « https://cco.on.ca/members-of-the-public/funding-for-therapy-and-counselling/

information is received
during intake at each
stage, including next
steps for follow up;

ii. clearly  communicated

directly to complainants
who are engaged in the

at each stage and the oy staff will often correspond with potential complainants by phone and/or email to assist them with the complaints process.
supports available to

them (e.g., funding for
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sexual abuse therapy);
and;
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iii. evaluated by the College to
ensure the information

provided to
complainants is clear and
useful.

Benchmarked Evidence

The College fulfills this requirement: Yes

- Please provide details of how the College evaluates whether the information provided to complainants is clear and useful.

Al committees, including the Inquiries, Complaints and Reports Committee, review their policies and procedures on an annual basis, or if
there is any regulatory amendment or committee or stakeholder feedback that will result in changes, to reflect any updated policies and

processes.

lif the response is “partially” or “no”, describe the College’s plan to fully implement this measure. Outline the steps (i.e., drafting policies, consulting stakeholders, or
reviewing/revising existing policies or procedures, etc.) the College will be taking, expected timelines and any barriers to implementation.

b. The College responds to 90% of
inquiries from the public
within 5 business days, with
follow-up timelines as
necessary.

The College fulfills this requirement: =N

Please insert rate (see Companion Document: Technical Specifications for Quantitative CPMF Measures).

Responses to inquiries from the public or members regarding the filing of an inquiry, complaint or report, are provided within one to five
business days. Emails and phone inquiries are directed to the staff member associated with the question or concern. If a staff member is
laway for a period of time, an auto response is provided by email or phone to contact another staff member who will be able to assist the

individual.

College staff will also inform individuals of the timeline associated with a response to their inquiry, complaint or report. This includes the
date of the next Inquiries, Complaints and Reports Committee meeting, an upcoming investigation or other processes within the
complaints committee.
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Demonstrate how the College
supports the public during
the complaints process to
ensure that the process is
inclusive and transparent
(e.g., translation services are
available, use of technology,
access outside regular
business hours, transparency
in decision-making to make
sure the public understand
how the College makes
decisions that affect them
etc.).

The College fulfilis this requirement: | Yes

Please list supports available for the public during the complaints process.

Please briefly describe at what points during the complaints process that complainants are made aware of supports available.

The College supports the public in a number of ways:

Communicating with the member of the public by phone and/or email to aid in understanding the existing standards of practice,
policies and guidelines of the College,

Communications to members and members of the public involve the complaint process, possible outcomes of a complaint and links
to relevant tools used by the Inquiries, Complaints and Reports Committee. Information and sample letters are included in the
inguiries, complaints and reports webpages

Assisting the member of the public with information on how to draft a letter of complaint and what accompanying information is to
be included,

Assisting the member of the public in understanding the various steps of the complaints process, such as communication with the
member, review by the ICRC, investigation including the collection and review of clinical notes and records, timelines of the
complaints process and possible outcomes for complaints,

CCO has assisted members of the public who are unable to write a letter of complaint. An example of this is CCO taking a recording
of the individual’s complaint through a telephone conversation and transcribing this as a letter of complaints, and

CCO has provided members with translated documents upon request.

The College will inform a complainant who is making a complaint for an allegation on sexual abuse on the right of the complainant to apply
to the College for funding for therapy or counselling. The College will inform the complainant on the process for this application and direct
them to the various forms associated with the complaints process.

Choose aivitem
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Provide details about how the | The College fulfills this requirement: Yes

College ensures that all parties
are regularly updated on the
progress of their complaint or

- Please insert a link to document(s) outlining how complainants can contact the College during the complaints process and indicate the page number(s) OR please
provide a brief description.

discipline case, including how| « Pplease insert a link to document(s) outlining how complainants are supported to participate in the complaints process and indicate the page number(s) OR please
complainants can contact the provide a brief description.

College for information (e.g.,
availability and accessibility to . . . . i .
relevant information, [The College provides formal letters to the complainant and member within the timelines of the complaints process under the Health
translation services etc.). brofessions Procedural Code under the RHPA. CCO will log and track complaints within the internal member database which includes key
dates that are required for communications consistent with the RHPA requirements. Information and sample letters are included in the

’j_nquiries. complaints and reports webpages.

Choose an item
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a, The College has accessible, up-
to-date, documented
guidance setting out the
framework for assessing risk
and acting on complaints,
including the prioritization of
investigations, complaints,
and reports (e.g., risk matrix,
decision matrix/tree, triage
protocol).

The College fulfills this requirement: Yes

«  Please insert a link to guidance document and indicate the page number OR please briefly describe the framework and how it is being applied.

«  Please provide the year when it was implemented OR evaluated/updated (if applicable).

CCO's Inquiries, Complaints and Reports Committee prioritizes complaints that have a high level of public risk, such as allegations of sexual
buse, patient harm and financial/insurance fraud.

CCO developed a number of risk assessment tools for reviewing and prioritizing complaints, which are posted publicly on the CCO
webpages related to complaints:

s Risk Assessment Framewaork Statement

« Risk Assessment Framework

s Risk Assessment Framework Tool

« Interim Order Assessment Tool

« Transparency Principles

Choose aiten
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a.

The College’s policy outlining
consistent criteria for

The College fulfills this requirement: =

disclosure and examples of
the general circumstances
and type of information that
has been shared between the
College and other relevant
system partners, within the
legal  framework,

any results.

* Pleaseinserta link to the policy and indicate page number OR please briefly describe the policy.

* Please provide an overview of whom the College has shared information with over the past year and the purpose of sharing that information (i.e., general sectors
of system partner, such as ‘haspital’, or ‘long-term care home’).

about [Historically, CCO has communicated and shared information with other authorities, such as law enforcement, criminal and civil courts, as
concerns with individuals and t

uthorized by governing legislation, when there are matters or concerns related to professional regulation as well as another governing
uthority. These matters may arise in the inquiries, complaints and reports, discipline, fitness to practise and registration processes when

there are simultaneous investigations or decisions of other external system partners.

CCO developed a “Transparency Principles” policy document, available to the public, which outlines this framework of transparency and

disclosure to outside parties.

Choose i itom
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a. Outline the College’s KPls, The College fulfills this requirement: ers

including a clear rationale for

o r + Please insert a link to & document that list College’s KPIs with an explanation for why these KPIs have been selected (including what the results the respective
why each is important.

KPIs tells, and how it relates to the College meeting its strategic objectives and is therefore relevant to track), a link to Council meeting materials where this

STANDARD 14

information is included and indicate page number OR list KPIs and rationale for selection.

In addition to its mission, vision, values and strategic objectives and committee objectives, CCO approved the Key Performance
Indicators document for core CCO functions. KPls are regularly included in Council and committee packages, and are intended to identify
the core objectives of certain statutory committees and the annual review of standards of practice, policies and guidelines. CCO
ontinues to meet its KPlIs, in terms of registering applicants in a timely manner, processing complaints in accordance with the
requirements of the RHPA, conducting PPAs on approximately 5 — 10% of members registered in the General class of registration
rzmnually, and reviewing all by-laws, standards of practice, policies and guidelines annually, or more often if there is a regulatory reason
for review.

DOMAIN 7: MEASUREMENT, REPORTING & IMPROVEMENT

Yes
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CCO has prioritized review of its mission, vision, values and strategic objectives as part of its strategic planning session in September
2024, which may have an effect on its KPIs.

b.

The College regularly reports to
Council on its performance and
risk review against:

stated strategic objectives
(i.e., the objectives set out
in a College’s strategic
plan};

regulatory outcomes (i.e.,
operational
indicators/targets with
reference to the goals we
are expected to achieve
under the RHPA); and

its  risk  management
approach.

The College fulfills this requirement: Yes

«  Please insert a link to Council meeting materials where the College reported to Council on its progress against stated strategic objectives, regulatory outcomes
and risks that may impact the College’s ability to meet its objectives and the corresponding meeting minutes and indicate the page number.

Public Council packages include materials and reports from committees, describing their statutory objectives. This includes
recommendations for new and existing standards of practices, policies and guidelines, reports on inquiries, complaints and reports
rappeals to the Health Professions Appeal and Review Board (HPARB), discipline decisions, and communications and materials from
various stakeholders and system partners. Recommendations from committee to Council are guided by CCO’s statutory mandate,
regulation objectives, mission, vision and strategic objectives, and risks identified by the committee and Council.

Yes

Addethoned oo gor b oo e dodi

ICCO developed a number of risk management tools for the Inquiries, Complaints and Reports process. It will continue to work on
formalizing its practices for the college and committees regarding identifying and tracking risks.
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3. Council uses performance and
risk review findings to identify
where improvement activities
are needed.

The College fulfills this requirement: Partially

* Please insert a link to Council meeting materials where the Council used performance and risk review findings to identify where the Coliege needs to implement
improvement activities and indicate the page number.

Public Council packages include materials and reports from committees, describing their statutory objectives. This includes

Benchmarked Fvidence

recommendations for new and existing standards of practices, policies and guidelines, reports on inquiries, complaints and reports
lappeals to the Health Professions Appeal and Review Board (HPARB), discipline decisions, and communications and materials from
\various stakeholders and system partners. Recommendations from committee to Council are guided by CCO’s statutory mandate,
regulation objectives, mission, vision and strategic objectives, and risks identified by the committee and Council.

if the response is “partially” or “no”, describe the College’s plan to fully implement this measure. Outline the steps (i.e., drafting policies, consulting stakeholders, or
reviewing/revising existing policies or procedures, etc.) the College will be taking, expected timelines and any barriers to implementation.

CCO developed a number of risk management tools for the Inquiries, Complaints and Reports process. It will continue to work on
formalizing its practices for the college and committees regarding identifying and tracking risks.

a. Performance results related to a
College’s strategic objectives
and regulatory outcomes are
made public on the College’s
website.

The College fulfills this requirement: Yes

* Pleaseinserta link to the College’s dashboard or relevant section of the College’s website.

All decisions addressing these issues are included in public Council package and communicated to members, stakeholders and system
partners and posted on the CCO website under the “New & Updates” section.
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