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INTRODUCTION

Effective regulation is enhanced when Council and committee members possess specific
competencies to act in accordance with the objects of health regulatory colleges under the
Regulated Health Professions Act, 1991 (RHPA) and the mission, vision, values and
strategic objectives of the College of Chiropractors of Ontario (CCO), and to regulate the
full scope of practice of chiropractic. Many of these competencies may be acquired
through ongoing orientation, continuing education and professional development once on
CCO Council and committees.

The following document outlines the competencies expected of Council and Committee
members and peer assessors, as they relate to the duties and objects of the college and the
mission, vision, values and strategic objectives of CCO. Please note that it is not expected
that candidates for Council, committees and peer assessors possess all of these
competencies prior to being elected or appointed to CCO Council or committees. CCO
provides ongoing training, orientation and education opportunities both through Council
and committees and through the Health Profession Regulators of Ontario (HPRO).

OBJECTS OF THE COLLEGE

Section 3(1) of the Health Professions Procedural Code, under the RHPA identifies the
following objects of the College:

The College has the following objects:
1. To regulate the practice of the profession and to govern the members in
accordance with the health profession Act, this Code and the Regulated Health

Professions Act, 1991 and the regulations and by-laws.

2. To develop, establish and maintain standards of qualification for persons to be
issued certificates of registration.

3. To develop, establish and maintain programs and standards of practice to assure
the quality of the practice of the profession.
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4.

To develop, establish and maintain standards of knowledge and skill and
programs to promote continuing evaluation, competence and improvement
among the members.

4.1 To develop, in collaboration and consultation with other Colleges, standards of

9.

knowledge, skill and judgment relating to the performance of controlled acts
common among health professions to enhance interprofessional collaboration,
while respecting the unique character of individual health professions and their
members.

To develop, establish and maintain standards of professional ethics for the
members.

To develop, establish and maintain programs to assist individuals to exercise their
rights under this Code and the Regulated Health Professions Act, 1991.

To administer the health profession Act, this Code and the Regulated Health
Professions Act, 1991 as it relates to the profession and to perform the other
duties and exercise the other powers that are imposed or conferred on the
College.

To promote and enhance relations between the College and its members, other
health profession colleges, key stakeholders, and the public.

To promote inter-professional collaboration with other health profession colleges.

10. To develop, establish, and maintain standards and programs to promote the

ability of members to respond to changes in practice environments, advances in
technology and other emerging issues.

11. Any other objects relating to human health care that the Council considers

desirable.

(2) In carrying out its objects, the College has a duty to serve and protect the public

interest.
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CCO MISSION, VISION, VALUES AND STRATEGIC OBJECTIVES

Mission

The College of Chiropractors of Ontario regulates the profession in the public interest to
assure ethical and competent chiropractic care.

Vision

Committed to Regulatory Excellence in the Public Interest in a Diverse Environment.

Values

Integrity
Respect
Collaboration
Innovation
Transparency
Responsiveness

Strategic Objectives

=

w

Strengthen Governance and Leadership

Strengthen the Understanding of CCO and the Profession’s Role in the Healthcare
System

Demonstrate a Proactive Approach to Regulatory Change

Enhance Member Engagement and Communication (internal and external)
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COMPETENCIES FOR COUNCIL MEMBERS

The following document outlines the competencies expected of Council and Committee
members, as they relate to the duties and objects of the college and the mission, vision,
values and strategic objectives of CCO.

Please note that it is not expected that candidates for Council and committees possess all
of these competencies prior to being elected or appointed to CCO Council or committees.
CCO provides ongoing training, orientation and education opportunities both through
Council and committees and through the Health Profession Regulators of Ontario
(HPRO). Council and committee members should be prepared to participate in ongoing
orientation, continuing education and professional development, once elected or
appointed to CCO.

Furthermore, it is not the expectation that all Council and committee members possess all
of the following competencies. Rather the different competencies of Council and
committee members should complement each other and be diverse to represent the public
of Ontario.

Career Skills, Knowledge and Experience

Professional Chiropractic Experience

e Experience in providing chiropractic care to a diverse group of patients in various
practice settings

e Experience with various aspects of chiropractic care, including, patient
consultation, examination and care, informed consent, record keeping, business
and billing practices, billing of insurance companies and third-party payors,
advertising and other communications to the public (websites and social media). It
is acknowledged that Council and committee members may not have experience
in all of these aspects of chiropractic practice; however, the experience and
background of Council and committee members should complement each other
and represent the diversity of practice in Ontario.

e Understanding of the importance of the protection of patient rights and patient
safety, including the prevention of patient abuse and boundary violations

Regulatory, Administrative and Other Experience

o Experience in professional regulation, boards of directors or other administrative
and member organizations

e Understand the role of self-regulation of health professions

e Experience with chairing and participating in meetings

e Understand rules of procedure (e.g., Roberts Rules of Order), codes of conduct,
conflict of interest policies and confidentiality undertakings



Competencies for Council and Committee Members and Peer Assessors

Experience in areas such as finance/accounting, education, information
technology and governance

Have a basic knowledge of technology and ability to use technology to perform
the work of CCO (emails, Zoom meetings and webinars, PDFs, etc.)

Values, Skills, Behaviour and Character Attributes

Communication

Communicate effectively, concisely, constructively, respectfully and accurately,
verbally and in writing, with council and committee members, staff, members, the
public, government, and other external stakeholders, in the context of regulating
the profession in the public interest

Listen in a respectful manner and ask for clarification and explanation

Provide constructive and helpful contributions to discussion and debate with a
view towards problem solving and making effective decisions

Working in a Team-Based, Diverse Environment

Work cooperatively, collegially and respectfully in a team-based environment
Demonstrate respectful behaviour to a variety of viewpoints and social and
cultural differences

Help in building consensus

Support decisions and positions of CCO Council

Demonstrate leadership skills and ability to lead others to solve problems, adapt
and manage change and achieve results

Demonstrate a commitment to diversity and inclusion

Availability

Commitment to being available for regular meetings and hearings
Commitment to being prepared for regular meetings and hearings, by reading
committee packages and background material in advance

Punctual attendance at meetings and hearings

Commitment to and Understanding of the role of the CCO

Place the interests of the public and mandate of CCO above oneself or one’s own
interests

Understand the specific role of the CCO to regulate chiropractic in the public
interest and how it differs from roles of professional associations, advocacy
groups, educational institutions, protective associations and other stakeholders
Understand and respect the roles of council members, committee members and
staff
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Ability to identify and declare real and perceived conflicts of interest and
appearances of bias

Commitment to Learning

Commitment to ongoing learning and education about professional regulation,
CCO and other areas relevant to serving as a Council or committee member on
CCO

Ability to ask questions if knowledge is lacking

Critical Thinking and Problem Solving

Use professional judgment and strategic thinking to solve problems and address

issues

Make decisions guided by qualitative and quantitative evidence and background

material from government, other health professions, other jurisdictions and other
sources

Adapt and demonstrate flexibility based on changing environments
Understand and manage risk to the public in decision-making

Professionalism

Demonstrate professionalism and good character and act with honestly, integrity
transparency, credibility, collaboration, diplomacy and respectfulness

Knowledge of Professional Health Regulation and CCO

Understand the role of the regulator and professional health regulation in Ontario
Understand the difference in roles between a professional health regulator and
other stakeholders, such as professional advocacy groups, protective associations
and educational institutions

Work within the wider context of the regulatory framework in Ontario and
consistently with the goals and objectives of the Ontario Government and
Ministry of Health

Understand and work in accordance with the objects of the College and mission,
vision, values and strategic objectives of CCO

Understand and work within CCO’s governance and organizational structure,
governing legislation, and mission, vision, values and strategic objectives
Understand the mandates and functions of CCO Council and committees
Understand and apply CCO regulations, by-laws, internal policies, codes of
conduct, standards of practice, policies and guidelines

Apply legal authority (legislation, regulation, standards of practice, policies and
guidelines) to regulatory issues



Competencies for Council and Committee Members and Peer Assessors

e Understand the role of a Council member, fiduciary duties and good governance
principles, including the distinction and relationships in the roles of Council, the
Registrar and staff

e Understand and appreciate finances and financial implications of decisions

e Understand and adhere to fiduciary and confidentiality duties

COMPETENCIES AND EXPECTATIONS FOR COMMITTEE
MEMBERS

In addition to the competencies expected of Council members, the following mandates,
meeting expectations and competencies are expected for committees members on CCO
committees. CCO provides ongoing training, orientation and education opportunities both
through Council and committees and through the Health Profession Regulators of Ontario
(HPRO).

Executive Committee
Committee Mandate

o To exercise the powers of Council between meetings with respect to any matter
requiring immediate attention other than the power to make, amend or revoke a
regulation or by-law.

e To provide leadership in exercising CCO’s mandate to regulate chiropractic in the
public interest.

Meeting Expectations

e Approximately five full day meetings per year (additional meetings on an as-
needed basis)

Competencies for the Executive Committee

e Knowledge and understanding of the regulatory framework of CCO, including the
Regulated Health Professions Act, 1991, the Chiropractic Act, 1991, CCO By-
laws, internal policies, conflict of interest policies, code of conduct and rules of
order

e Communicate with key stakeholders, including members, members of the public,
government and other external stakeholders

e Contribute to the review and recommendation to Council of an annual budget,
consistent with resources, priorities and strategic objectives

e Review and analyze extensive material, listen and contribute in a respectful
manner to discussion and debate and reach a decision regarding regulatory
decisions

e Effective oral and written communication skills
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Respectful and collegial communication when discussing and debating differing
opinions

Active contribution to discussion and decision-making

Active listening and respectful communication with committee members and staff
Possess strategies to build consensus

Understands issues from different perspectives

Inquiries, Complaints and Reports Committee

Committee Mandate

To respond to inquiries, complaints and reports in a manner consistent with its
legislative mandate under the RHPA.

To review reports of investigations and make decisions concerning the possible
referral of specified allegations or professional misconduct to the Discipline
Committee and the imposition of interim terms, conditions and limitations on a
member’s certificate of registration.

Meetings Expectations

Approximately 10-12 full day meetings per year

Competencies for the Inquiries, Complaints and Reports Committee

Commitment to review extensive material related to inquiries, complaints and
reports to CCO, including submissions by the complainant and member, clinical
notes and records, materials from insurance companies, third-party payors and
other third parties (e.g., employers), and expert and investigation reports
Knowledge and understanding of the regulatory framework specific to the
complaints process, including the Regulated Health Professions Act, 1991 and the
Chiropractic Act, 1991

Knowledge and understanding of CCO regulations, standards of practice, policies
and guidelines and able to apply them to specific complaints

Knowledge and understanding of risk assessment tools used by the committee
Review, process and organize large amounts of information and material to
synthesize issues and provide a framework for discussion and decision-making
Use technology effectively and review digital material

Experience in review of complaints and other forms of adjudication

For chiropractors — broad knowledge base and experience in chiropractic care
For public members — ability to listen, learn, discuss and ask questions of the
professional members of the committee related to chiropractic practice

Available and prepared for meetings

Identify and declare any real or perceived conflicts of interest and/or appearances
of bias
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e Understand the fiduciary duty to act honestly, in good faith and in accordance
with the duties and objects of the College

e Commitment to make informed, impartial and transparent decision

e Effective oral and written communication skills

e Respectful and collegial communication when discussing and debating differing
opinions

e Active contribution to discussion and decision-making

e Active listening and respectful communication with committee members and staff

e Possess strategies to build consensus

e Understands issues from different perspectives

e Understands regulatory outcomes of the inquiries, complaints and reports process

e Understands importance of well-supported reasons for decision and fairness,
impartiality and transparency in decision-making

e ldentify issues that require external expertise (legal advice or expert opinions)

Discipline Committee

Committee Mandate

o To adjudicate specific allegations of professional misconduct or incompetence
referred to the committee by the Inquiries, Complaints and Reports Committee.
e To review applications for reinstatement following a discipline finding.

Meetings Expectations

e Approximately 1-2 full day meetings per year
e Availability for hearings on an as-needed basis

Competencies for the Discipline Committee

e Commitment to review extensive material related to discipline hearings, including
notices of hearings, submissions from CCO and the member, joint submissions
and agreed statements of fact, evidence including, clinical notes and records,
materials from insurance companies, third-party payors and other third parties,
and expert and investigation reports

e Knowledge and understanding of the regulatory framework specific to the
discipline process, including the Regulated Health Professions Act, 1991, the
Chiropractic Act, 1991, and the Statutory Powers Procedures Act

e Complete the Discipline Orientation from the Health Profession Regulators of
Ontario (HPRO)

¢ Knowledge and understanding of CCO regulations, standards of practice, policies
and guidelines and application of them to specific disciplinary matters

e Experience in sitting on regulatory or administrative panels and other forms of
adjudication
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e Use technology effectively and review digital material

e Understand the role of independent legal counsel (ILC), and able to work with
and ask questions of ILC

e Understand the roles of Counsel and witnesses in a discipline hearing

e Identify and declare any real or perceived conflicts of interest and/or appearances
of bias in deliberating disciplinary matters

e Understand the fiduciary duty to act honestly, in good faith and in accordance
with the duties and objects of the College

e Commitment to make informed, impartial and transparent decisions

e Effective oral and written communication skills

Respectful and collegial communication when discussing and debating differing

opinions

Active contribution to discussion and decision-making

Active listening and respectful communication with committee members and staff

Possess strategies to build consensus

Review, process and organize large amounts of information and material to

synthesize issues and provide a framework for discussion

Understand issues from different perspectives

e Understand regulatory outcomes of discipline hearings and the importance of
well-supported reasons for decisions

e Understand importance of fairness, impartiality and open-mindedness in decision
making

Fitness to Practise Committee

Committee Mandate
e To hear and determine allegations of mental or physical incapacity referred to the
committee by the Inquiries, Complaints and Reports Committee.
« To review applications for reinstatement following an incapacity finding.
Meetings Expectations

e Approximately 1 full day meeting per year
e Auvailability for hearings on an as-needed basis

Competencies for Fitness to Practise

(see competencies for Discipline Committee, as they related to Fitness to Practise
Hearings)

10
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Registration Committee

Committee Mandate

To develop, establish and maintain standards of qualification for persons to be
issued certificates of registration.

To review applications for registration referred by the Registrar.

To determine the terms, conditions or limitations, if any, for granting a certificate
of registration to an applicant.

Meetings Expectations

Approximately 1-2 full day meetings and 8-10 half day meetings per year

Competencies for Registration Committee

Knowledge and understanding of the regulatory framework specific to the
registration process, including the Regulated Health Professions Act, 1991, the
Chiropractic Act, 1991, the registration regulation and registration policies and
decision-making tools, and ability to apply them to registration applications with
unique fact scenarios

Understand the requirements for registration as a member of CCO in Ontario
Possess strategies to build consensus

Understand the importance of transparent, objective, impartial and fair decision-
making

Active contribution to discussion and decision-making

Active listening and respectful communication with committee members and staff
Understand the role of the Office of the Fairness Commissioner in overseeing the
registration practices of Ontario health regulatory colleges

Quality Assurance Committee

Committee Mandate

To develop, establish and maintain: programs and standards of practice to assure
the quality of the profession, standards of knowledge and skill and programs to
promote continuing competence among members and standards of professional
ethics.

To develop mechanisms and protocols to assess the knowledge, skills and
continuing competence of members.

11
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Meetings Expectations

e Approximately 6-8 full day meetings per year
e Availability for workshops on an as-needed basis

Competencies for the Quality Assurance Committee
e Knowledge and understanding of the regulatory framework specific to the Quality
Assurance Committee, including the Regulated Health Professions Act, 1991, the
Chiropractic Act, 1991, and CCO standards of practice, policies and guidelines
e Knowledge and understanding of CCO’s Quality Assurance Committee including
Peer and Practice Assessment, Self Assessment, Continuing Education and
Professional Development, Record Keeping Workshops and CCO’s mechanisms
for monitoring compliance
e Review standards of practice, policies and guidelines from other jurisdictions and
other Ontario health professions as they apply to review of CCO standards of
practice, policies and guidelines
e Effective oral and written communication skills
Respectful and collegial communication when discussing and debating differing
opinions
Active contribution to discussion and decision-making
Active listening and respectful communication with committee members and staff
Possess strategies to build consensus
Review, process and organize large amounts of information and material to
synthesize issues and provide a framework for discussion
e Understand issues from different perspectives

Patient Relations Committee

Committee Mandate

e To develop and implement a program/guidelines to enhance the doctor-patient
relationship.

o To develop and implement measures for preventing and dealing with sexual abuse
of patients.

e To develop, establish and maintain programs to assist individuals in exercising
their rights under the RHPA.

Meetings Expectations

e Approximately 4-6 full day meetings per year

12
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Competencies for the Patient Relations Committee

Knowledge and understanding of the regulatory framework specific to the Patient
Relations Committee, including the Regulated Health Professions Act, 1991, the
Chiropractic Act, 1991, and CCO standards of practice, policies and guidelines
Knowledge and understanding of legislation, regulations and policies related to
funding for therapy and counselling for victims of sexual abuse

Commitment to preventing and dealing with sexual abuse of patients through
educational programs, guidelines for conduct, training for CCO staff and
provision of information to the public

Effective oral and written communication skills

Respectful and collegial communication when discussing and debating differing
opinions

Active contribution to discussion and decision-making

Active listening and respectful communication with committee members and staff
Possess strategies to build consensus

Review, process and organize large amounts of information and material to
synthesize issues and provide a framework for discussion

Understand issues from different perspectives

COMPETENCIES FOR CHAIRS OF COUNCIL AND COMMITTEES

In addition to the competencies for Council and Committee members, the following
competencies are expected of Council and committee chairs:

Lead and guide Council/committee in achieving its goals and objectives
Demonstrate effectiveness and skills in chairing, including, following rules and
working through meeting agendas

Promote a strong and positive Council/committee culture

Build and maintain trusting relationships and good communication with council
members, committee members and staff

Demonstrate values of respect, honesty and integrity

Understand and act in accordance with CCO by-laws, internal policies, codes of
conduct and confidentiality and rules of order

Understand the authority of Council and committees as a whole

Promote respectful and efficient discussion and debate and helps to build
consensus in decision-making

13
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COMPETENCIES FOR PEER ASSESSORS

Peer Assessors conduct Peer and Practice Assessment (PPA) 1.0 and 2.0 which involves
in-person interaction and assessment of members’ practices and knowledge of CCO
standards of practice, policies and guidelines. The PPA programs are designed to be
educational in nature and are one component of the Quality Assurance Program intended
to encourage life-long learning and continuous improvement amongst members. Peer
assessors are appointed in accordance with Policy P-051: Assessors, and act as
“ambassadors” for CCOs.

The following competencies are expected of Peer Assessors:
Career Skills, Knowledge and Experience

Professional Chiropractic Experience

e Experience in providing chiropractic care to a diverse group of patients in various
practice settings

e Experience with various aspects of chiropractic care, including, patient
consultation, examination and care, informed consent, record keeping, business
and billing practices, billing of insurance companies and third-party payors,
advertising and other communications to the public (websites and social media).

e Understanding of the importance of the protection of patient rights and patient
safety, including the prevention of patient abuse and boundary violations

Regulatory, Administrative and Other Experience

e Experience in professional regulation, boards of directors or other administrative
and member organizations

e Understand the role of self-regulation of health professions

e Have a basic knowledge of technology and ability to use technology to perform
the work of PPAs (emails, Zoom meetings and webinars, PDFs, etc.)

Values, Skills, Behaviour and Character Attributes
Communication

e Communicate effectively, concisely, constructively, respectfully and accurately,
verbally and in writing, with members selected for PPAs and CCO staff members
and council and committee members in the context of regulating the profession in
the public interest

e Communicate in a respectful manner and ask for clarification and explanation
when needed

14
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Provide constructive and helpful contributions to discussion and debate with a
view towards problem solving and making effective decisions

Working in a Team-Based, Diverse Environment

Work cooperatively, collegially and respectfully in a team-based environment
Demonstrate respectful behaviour to a variety of viewpoints and social and
cultural differences

Support decisions and positions of CCO Council

Demonstrate a commitment to diversity and inclusion

Availability

Commitment to being available to conduct PPAs
Commitment to being prepared for PPAs by reading PPA materials in advance
Punctual attendance at PPAs

Commitment to and Understanding of the role of the CCO

Place the interests of the public and mandate of CCO above oneself or one’s own
interests

Understand the specific role of the CCO to regulate chiropractic in the public
interest and how it differs from roles of professional associations, advocacy
groups, educational institutions, protective associations and other stakeholders
Understand the specific role of Peer Assessors to conduct PPAs in accordance
with the PPA program

Understand and respect the roles of council members, committee members and
staff

Ability to identify and declare real and perceived conflicts of interest and
appearances of bias

Commitment to Learning

Commitment to ongoing learning and education about professional regulation,
CCO and other areas relevant to serving as a Peer Assessor
Ability to ask questions if knowledge is lacking

Professionalism

Demonstrate professionalism and good character and act with honestly, integrity
transparency, credibility, collaboration, diplomacy and respectfulness

15
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Knowledge of Professional Health Regulation and CCO

e Understand the role of the regulator and professional health regulation in Ontario

e Understand the difference in roles between a professional health regulator and
other stakeholders, such as professional advocacy groups, protective associations
and educational institutions

e Work within the wider context of the regulatory framework in Ontario and
consistently with the goals and objectives of the Ontario Government and
Ministry of Health

e Understand and work in accordance with the objects of the College and mission,
vision, values and strategic objectives of CCO

e Understand and work within CCO’s governance and organizational structure,
governing legislation, and mission, vision, values and strategic objectives

e Understand the mandates and functions of CCO Council and committees

e Understand the specific role of the Quality Assurance Committee and of PPA as a
component of the Quality Assurance Committee

e Understand and apply CCO regulations, by-laws, internal policies, codes of
conduct, standards of practice, policies and guidelines

e Understand and adhere to fiduciary and confidentiality duties
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