


RHPA

Duties and Objects of Colleges

Duty of College

2.1 Itis the duty of the College to work in consultation with the Minister to ensure, as a
matter of public interest, that the people of Ontario have access to adequate numbers of
qualified, skilled and competent regulated health professionals. 2008, c. 18, s. 1.

Objects of College
3. (1) The College has the following objects:

|. To regulate the practice of the profession and to govern the members in accordance
with the health profession Act, this Code and the Regulated Health Professions
Act, 1991 and the regulations and by-laws.

2. To develop, establish and maintain standards of qualification for persons to be issued
certificates of registration.

3. To develop, establish and maintain programs and standards of practice to assure the
quality of the practice of the profession.

4. To develop, establish and maintain standards of knowledge and skill and programs (o
promote continuing evaluation, competence and improvement among the members.

4.1 To dewvelop, in collaboration and consultation with other Colleges, standards of
knowledge, skill and judgment relating to the performance of controlled acts
common among health professions to enhance interprofessional collaboration, while
respecting the unique character of individual health professions and their members.

5. To develop, establish and maintain standards of professional ethics for the members.

6. To develop, establish and maintain programs to assist individuals to exercise their
rights under this Code and the Regulated Health Professions Act, 1991.

7. To administer the health profession Act, this Code and the Regulated Health
Professions Act, 1991 as it relates to the profession and to perform the other duties
and exercise the other powers that are imposed or conferred on the College.

8. To promote and enhance relations between the College and its members, other
health profession colleges, key stakeholders, and the public.

9. To promote inter-professional collaboration with other health profession colleges.

10. To develop, establish, and maintain standards and programs to promote the ability
of members to respond to changes in practice environments, advances in
technology and other emerging issues.

11. Any other objects relating to human health care that the Council considers
desirable. 1991, c. 18, Sched. 2, s. 3 (1); 2007, c. 10, Sched. M, s. 18; 2009, c. 26,
s. 24 (11).

Duty
(2) In carrying out its objects, the College has a duty to serve and protect the public
interest. 1991, c. 18, Sched. 2, s. 3 (2).
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_- MISSION, VISION, VALUES AND STRATEGIC OBJECTIVES

1.

MISSION

The College of Chiropractors of Ontario regulates the profession in the public
interest to assure ethical and competent chiropractic care.

VISION

Committed to Regulatory Excellence in the Public Interest in a Diverse
Environment.

VALUES

e Integrity

e Respect

e Collaborative
e Innovative

e Transparent
e Responsive

STRATEGIC OBJECTIVES

Build public trust and confidence and promote understanding of the role of
CCO amongst all stakeholders.

Ensure the practice of members is safe, ethical, and patient-centered.

Ensure standards and core competencies promote excellence of care while
responding to emerging developments.

Optimize the use of technology to facilitate regulatory functions and
communications.

Continue to meet CCO'’s statutory mandate and resource priorities in a
fiscally responsible manner.

Developed at the strategic planning session: September 2017



CCO CoDE OF CONDUCT FOR CURRENT AND _\
FORMER COUNCIL MEMBERS, NON-COUNCIL f
COMMITTEE MEMBERS AND COUNCIL APPOINTED @.@
MEMBERS (“COMMITTEE MEMBERS”) "

Executive Committee

Approved by Council: September 28, 2012

Amended: February 23, 2016, April 19, 2016, September 15, 2016
Re-Affirmed by Council: November 29, 2018

Amended: June 21, 2023 (came into effect September 8, 2023)

Current and former members of Council and committee members must, at all times,
maintain high standards of integrity, honesty and loyalty when discharging their College
duties. They must act in the best interest of the College. They shall:

1. be familiar and comply with the provisions of the Regulated Health Professions
Act, 1991 (RHPA), its regulations and the Health Professions Procedural Code,
the Chiropractic Act 1991, its regulations, and the by-laws and policies of the
College;

2. diligently take part in committee work and actively serve on committees as
elected and appointed by the Council;

3. regularly attend meetings on time and participate constructively in discussions;

4. offer opinions and express views on matters before the College, Council and
committee, when appropriate;

5. participate in all deliberations and communications in a respectful, courteous and
professional manner, recognizing the diverse background, skills and experience of
members on Council and committees;

6. uphold the decisions made by Council and committees, regardless of the level of
prior individual disagreement;

7. place the interests of the College, Council and committee above self-interests;

8. avoid and, where that is not possible, declare any appearance of or actual conflicts
of interests';

9. refrain from including or referencing Council or committee positions held at the
College in any personal or business promotional materials, advertisements and
business cards;?

! There is a general assumption of real or perceived conflict unless confirmation of no conflict by the
Executive Committee and/or Council, which will be addressed promptly.



CCO Code of Conduct 2

10. preserve confidentiality of all information before Council or committee unless

disclosure has been authorized by Council or otherwise exempted under s. 36(1)
of the RHPA;

11. refrain from communicating to members, including other Council or committee
members, on statutory committees regarding registration, complaints, reports,
investigations, disciplinary or fitness to practise proceedings which could be
perceived as an attempt to influence a statutory committee or a breach of
confidentiality, unless he or she is a member of the panel or, where there is no
panel, of the statutory committee dealing with the matter;

12. refrain from communicating to members and stakeholder® on behalf of CCO,
including on social media, unless authorized by Council®;

13. respect the boundaries of staff whose role is not to report to or work for individual
Council or committee members; and

14. be respectful of others and not engage in behaviour that might reasonably be
perceived as verbal, physical or sexual abuse or harassment.

Potential Breaches of the Code of Conduct

15. An elected or appointed member of Council or non-Council committee member
who becomes aware of any potential breach of this code of conduct should
immediately advise the President and Registrar, or if the potential breach involves
the President, advise the Vice President and Registrar; and

16. Potential breaches will be addressed first through informal discussion with the
Council member(s) or non-Council committee member(s), and subsequently by
written communication expressing concerns and potential consequences.

I, , Council member or committee member of the College of
Chiropractors of Ontario undertake to comply with the CCO Code of Conduct for Current
and Former Council Members, Non-Council Committee Members and Council
Appointed Members (“Committee Members”), both during and following my term on
CCO Council or a committee

Signature: Witness:

Date:

2 This section does not preclude the use of professional biographies for professional involvement.

3 Stakeholders include professional associations, societies, and other organizations related to the regulation, education
and practice of chiropractic.

4 This does not preclude Council members from communicating about CCO, provided they are not communicating on
behalf of CCO.



10.

11.

Rules of Order of the Council of the

College of Chiropractors of Ontario
Approved by Council: September 20, 2014
Amended: June 17, 2020

In this Schedule, "Council Member" means a Member of the Council of the CCO.

Each agenda topic may be introduced briefly by the person or committee
representative raising it. Council Members may ask questions for clarification.
However, a Council Member shall make a motion and another Council Member
shall second the motion before it can be debated.

When any Council Member wishes to speak, they shall so indicate by raising
their hand. When speaking the Council Member shall address the presiding
officer and confine themselves to the matter under discussion.

Staff persons and consultants with expertise in a matter may be permitted by the
presiding officer to provide information or answer specific questions about the
matter.

Observers at a Council meeting shall not speak to a matter that is under debate.

A Council Member shall not speak again on the debate of a matter until every
other Council Member of Council who wishes to speak to it has been given an
opportunity to do so. An exception is that the person introducing the matter or a
staff person or consultant may answer questions about the matter. Council
Members shall not speak to a matter more than twice without the permission of
the presiding officer.

No Council Member may speak longer than five minutes upon any motion except
with the permission of the Council.

When a motion is under debate, no other motion can be made except to amend
it, to postpone it, to put the motion to a vote, to adjourn the debate or the Council
meeting or to refer the motion to a committee.

A motion to amend the motion then under debate shall be disposed of first. Only
one motion to amend the motion under debate can be made at a time.

When it appears to the presiding officer that the debate on a matter has
concluded, that Council has passed a motion to vote on the motion or that the
time allocated to the debate of the matter has concluded, the presiding officer
shall put the motion to a vote.

When a matter is being voted on, no Council Member shall enter or leave the
Council room, and no further debate is permitted.



Rules of Order of Council

12.

13.

14.

15.

16.

17.

18.

19.

20.

No Council Member shall be present in the room, participate in a debate or vote
upon any motion in which they have a conflict of interest, and the vote of any
Council Member so interested shall be disallowed.

Any motion decided by the Council shall not be re-introduced during the same
session except by a two-thirds vote of the Council then present.

Whenever the presiding officer is of the opinion that a motion offered to the
Council is contrary to these rules or the by-laws, the presiding officer shall rule
the motion out of order and give reasons for doing so.

The presiding officer shall preserve order and decorum, and shall decide
questions of order, subject to an appeal to the Council without debate.

The above rules may be relaxed by the presiding officer if it appears that greater
informality is beneficial in the particular circumstances unless the Council
requires strict adherence.

Council Members shall not discuss a matter with observers while it is being
debated.

Council Members shall turn off their electronic devices during Council meetings
and, except during a break in the meeting, shall not use their electronic devices.
Computers shall only be used during Council meetings to review materials
related to the matter under debate (e.g., electronic copies of background
documents) and to make personal notes of the debate. The presiding officer may
make reasonable exceptions (e.g., if a Council Member is awaiting an important
message on an urgent matter).

Council Members shall be silent while others are speaking.
In all cases not provided for in these rules or the by-laws, the current edition of

Robert's Rules of Order shall be followed so far as they may be applicable and
consistent with these rules.



List of Commonly Used Acronyms at CCO
as at November 17, 2022

Acronym Full Name

ACE Accessing Centre for Expertise, Dalla Lana School of Public Health, University of
Toronto

ADR Alternative Dispute Resolution

AFC Alliance For Chiropractic (formerly CAC)

ASNFPO Accounting Standards for Not-for-Profit Organizations

BDC Board of Directors of Chiropractic

CCA Canadian Chiropractic Association

CCBC College of Chiropractors of British Columbia

CCEB Canadian Chiropractic Examining Board

CCEC Council on Chiropractic Education (Canada)

CCGl Canadian Chiropractic Guideline Initiative

CCO College of Chiropractors of Ontario

CCPA Canadian Chiropractic Protective Association

CCRF Canadian Chiropractic Research Foundation

Chiropractic Act Chiropractic Act, 1991

CMCC Canadian Memorial Chiropractic College

CMOH Chief Medical Officer of Health

CNO College of Nurses of Ontario

COVID-19 SARS — CoV-2

Code Health Professions Procedural Code, Schedule 2 to the RHPA

CONO College of Naturopaths of Ontario

CPGs Clinical Practice Guidelines ,

CPMF College Performance Measurement Framework

CPSO College of Physicians and Surgeons of Ontario

D’Youville D’Youville College — Chiropractic Program

DAC Designated Assessment Centre

DEI Diversity, Equity and Inclusion

FCC Federation of Canadian Chiropractic

FCCOS(C) Fellow of the College of Chiropractic Orthopaedic Specialists (Canada) -

FCCR(C) Fellow of the Chiropractic College of Radiologists (Canada)

FCCPOR(C) Fellow of the Canadian Chiropractic College of Physical and Occupational
Rehabilitation (Canada)

FCCS(C) Fellow of the College of Chiropractic Sciences (Canada)

FRCCSS(C) Fellow of the Royal College of Chiropractic Sports Sciences (Canada)

FCLB Federation of Chiropractic Licensing Boards

FOI Freedom of Information

GIC Guaranteed Investment Certificate

HARP Healing Arts Radiation Protection Act, 1990

HIA Health Insurance Act, 1990

HPARB Health Professions Appeal and Review Board

HPRAC Health Professions Regulatory Advisory Council

HPRO Health Profession Regulators of Ontario

ICRC Inquiries, Complaints and Reports Committee

KPI Key Performance Indicators

LSO Law Society of Ontario

MESPO Model for the Evaluation of Scopes of Practice in Ontario

MOH Ministry of Health

MTCU Ministry of Training, Colleges and Universities

NBCE National Board of Chiropractic Examiners

NHSU National University of Health Sciences — Chiropractic Program

NWG Nominations Working Group

NYCC New York Chiropractic College




Acronym Full Name

OCA Ontario Chiropractic Association

ODP Ottice Development Project

OFC Office of the Fairness Commissioner

OHIP Ontario Health Insurance Plan

OHPR Ontario Health Professions Regulators

OHR OntarioHealthRegulators.ca (HPRQO’s public-focused website)
OHRC Ontario Human Rights Commission

PHIPA Personal Health Information Protection Act, 2004

PPA Peer and Practice Assessment

PIPEDA Personal Information and Protection of Electronic Documents Act
PSA Professional Standards Authority for Health and Social Care (U.K.)
PVO Prosecutorial Viability Opinion

QA Quality Assurance

RFP Request for Proposal

RHPA Regulated Health Professions Act, 1991

SCERP Specified Continuing Education or Remediation Program
SOAR Society of Ontario Adjudicators and Regulators

SPPA Statutory Powers Procedural Act, 1990

SWOT Strengths, Weaknesses, Opportunities, Threats

TCL Terms, Conditions and Limitations

uoIT University of Ontario Institute of Technology

UQTR Université du Québec a Trois-Riviéres

WHO World Health Organization

WSIB Workplace Safety and Insurance Board
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Legislated Obligations and Fair Registration Best Practices Guide

In conducting this analysis, the OFC will consider, among other things:

the frequency of a regulator's examination offerings and the availability of seats;

e whether applicants are able to complete some or all of the steps in the assessment and
registration process in their home jurisdictions;

e whether the regulator and / or third-party service provider has published service
standards for each stage of the process and measures its / their performance against
these standards;

e the existence of validated complaints from applicants or stakeholder groups regarding
the overall length of the registration process; and

e comparisons of results with similarly situated regulators.

Pursuant to section 23 (1) of the Act and subsection 6(2) of the regulation the OFC will also
verify that the regulator has made the report which contains this data publicly available within
60 days after filing the report with the Fairness Commissioner.

The OFC recognizes that the process of adopting appropriate licensing and reporting
requirements can be complex. On this basis, regulators are welcome to reach out to their
assigned OFC compliance analyst to obtain further information and advice on these topics.

3.3 Audits

The authority of the Fairness Commissioner to order regulators to undergo audits is set out in
section 21 of FARPACTA as follows:

(1) Every three years or at such other times as the Fairness Commissioner may specify or
at such times as may be specified in the regulations, the Fairness Commissioner shall
give notice to a regulated profession that an audit must be conducted in respect of its
registration practices and of its compliance with this Act and the regulations.

(2) The Fairness Commissioner shall give the notice required by subsection (1) at least 90
days before the audit is to begin and the notice shall state,
(a) that the regulated profession must choose and appoint an auditor from the roster
established by the Fairness Commissioner by the date specified in the notice;
(b) that if the regulated profession fails to choose and appoint an auditor by the date
specified in the notice that the Fairness Commissioner will choose the auditor;
(c) the scope of the audit and the audit standards that shall apply,

January 2024 45
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Legislated Obligations and Fair Registration Best Practices Guide

(d) the date by which the audit must be completed; and
(e) that the regulated profession is responsible for paying the auditor’s fees and
expenses.

(3) The regulated profession shall, by the date specified in the notice, choose and appoint
an auditor from the roster established by the Fairness Commissioner and notify the
Fairness Commissioner of its choice.

(4) If a regulated profession fails to notify the Fairness Commissioner of the name of the
auditor it has chosen and appointed by the date specified in the notice, the Fairness
Commissioner shall choose the auditor and notify the regulated profession of his or her
choice and the auditor shall be deemed to have been appointed by the regulated
profession.

(5) The auditor chosen and appointed under subsection (3) or (4) shall begin the audit
promptly, shall conduct it in accordance with the scope of the audit and the audit
standards set out in the notice under subsection (2) and shall complete the audit by the
date set out in the notice.

(6) An auditor may collect personal information, directly or indirectly, only for the purpose of
an audit required under this section, but an auditor shall not retain any personal
information after completing the audit and shall not include any personal information in
any draft report or final report submitted in accordance with this section.

(7) A regulated profession shall co-operate with the auditor and shall,

(a) produce such records for, and provide such other information to, the auditor
regarding its registration practices and any other matters related to compliance
by the regulated profession with this Act and the regulations as are reasonably
necessary for the auditor to perform his or her duties under this Act, including
any reports required from the regulated profession under section 19, 20 or 22 or
the regulations; and

(b) provide the auditor with any assistance that is reasonably necessary, including
assistance in using any data storage, processing or retrieval device or system, to
produce a record in readable form.

(8) Despite subsection (7), a regulated profession may refuse access to a record If,
(a) the record or any information in the record is subject to a legal privilege that
restricts disclosure of the record or the information; or
(b) another Act, an Act of Canada or a court order prohibits disclosure of the record
or any information in the record in the circumstances

January 2024 46
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Legislated Obligations and Fair Registration Best Practices Guide

(9) The auditor shall prepare a draft report on the audit and provide a copy of it to the
regulated profession, together with a notice that the profession may, within 30 days,
make written submissions to the auditor on the draft report.

(10) The auditor shall consider the submissions, if any, made by the regulated profession
and may make any changes the auditor considers appropriate before finalizing the
report.

(11) The auditor shall make a final report on the audit and shall file it with the Fairness
Commissioner and provide a copy to the regulated profession to which the audit
relates.

(12) The auditor shall file a certificate with the Fairness Commissioner certifying that the
auditor conducted the audit in accordance with this Act and the regulations and that he
or she has provided a copy of the auditor’s report to the regulated profession.

(13) An audit is complete when the auditor has provided a copy of the final report to the
regulated profession to which the audit relates and has filed with the Fairness
Commissioner the final report and the certificate referred to in subsection (12) and, if
the regulated profession made submissions to the auditor on the draft report, a copy of
the submissions made by the regqulated profession.

(14) The Fairness Commissioner shall provide the Minister with a copy of all auditors’
reports within a reasonable time after receiving them.

(15) The regulated profession shall pay the auditor’s fees and expenses.

The OFC equates the audit function to an independent investigation undertaken by a third
party whose credentials the OFC approves. The auditor will be required to produce a report
with findings and recommendations. Under the legislation, the cost of the audit is borne by the
regulator and the final report must be filed with the minister.

Where the OFC determines that an audit is required, it will typically have acquired a firm
understanding of the situations where a regulator has not achieved compliance with the
legislation. On this basis, the office will most often employ an audit to undertake a defined and
targeted review of material and persistent deficiencies identified in a regulator’s registration
processes.

Given the significant nature, cost and intrusiveness of the audit authority, the OFC will apply
this tool following a review of all other options and only where the circumstances so warrant.

January 2024 47
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Legislated Obligations and Fair Registration Best Practices Guide

Appendix 1: Registration time limits that apply to domestic labour mobility
applicants and internationally trained individuals

DMLA (1) ITI (2)

Acknowledgement of an 10 business days

Application: after receiving an application for registration
Regulator to provide written
acknowledgement of the
application, and inform the
applicant as to whether the
application is complete.

Registration Decision: 30 business days after | 90 per cent within six
Regulator to communicate the receipt of a complete | months after receipt of
decision in writing, provide reasons application a complete application
as required, and provide
information on rights to an internal
review or appeal including any
applicable procedures and
deadlines.

Appeal or Review Decision: 10 business days

Regulator to provide applicant with after internal review or appeal decision
written communication of a
decision made upon following the
internal review or of appeal and
written reasons respecting the
decision.

Notes:

1. DLMA: an individual who has applied for registration in Ontario and is currently
registered with a body that regulates the same profession in a Canadian province or
territory other than Ontario.

2. ITI: an individual who has been trained in a country other than Canada to practise a
regulated profession and who has applied for registration in that regulated profession in
Ontario.

January 2024 48



AL R | AL L

RIS | poes 13

January 2024

FAIRNESS COMMISSIONER

COMMISSAIRE A L'EQUITE

OFFICE OF THE FAIRNESS COMMISSIONER
BUREAU DU COMMISSAIRE A L’EQUITE

180 Dundas Street W., Suite 300, Toronto ON M7A 256
180, rue Dundas O., Bureau 300, Toronto (Ontario) M7A 2S6

ofc@ontario.ca
www.FairnessCommissioner.ca

49



Information and Advice to Regulators
on Alternatives to Canadian Experience
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Information and Advice to Regulators on Alternatives to Canadian Experience

Background 91

Recent amendments have been made to the Fair Access to Regulated Professions and
Compulsory Trades Act, 2006 (FARPACTA or the Act), and to Ontario Regulation 621/22 (the
regulation) made under the Act, that now limit the ability of regulated professions (regulators)
to retain Canadian experience requirements (CERs).

Please note that these amendments do not apply to the regulated health colleges that are
governed by the CER provisions found in the Regulated Health Professions Act, 1991 and
section 4 of Ontario Regulation 508/22 made under that statute. However, health regulators
may equally benefit form reviewing the best practices section of this document.

In general terms, section 10.2 of FARPACTA prohibits a regulator from retaining a CER unless
the Minister of Labour, Immigration, Training and Skills Development (MLITSD) grants an
exemption for public health and safety reasons or where the regulator has established a viable
alternative to its CER based on the criteria outlined in section 1.2(1)1. of the regulation.

Historically, some regulators have determined that experiential requirements should be
incorporated into their registration practices. These may take the form of a set period of work
experience or experiential training, sometimes described as an internship or articling
placement. In some cases, regulators have required that all, or a portion, of this work
experience or experiential training be obtained in a Canadian work setting.

Over the years, a variety of stakeholders -- particularly in the human rights, government, and
immigration spheres -- have argued that CERs materially prevent internationally trained
applicants (ITAs) from obtaining registration and employment and that they are, prima facie,
discriminatory in nature.

These experiential requirements often represent the “last mile” in a long and costly registration
journey for ITAs. Canadian experience is not always easy to come by and some candidates
simply give up because they cannot obtain it.

As mentioned previously, section 10.2 of FARPACTA is the key statutory provision that
addresses CERs. Subsection 10.2(1) specifies that:

A regulated profession shall not require as a qualification for registration that a person’s
experience be Canadian experience unless an exemption from the prohibition is granted
by the Minister for the purposes of public health and safety in accordance with the
regulations.

February 2024 1
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Information and Advice to Regulators on Alternatives to Canadian Experience

The section, in turn, gave regulators until December 3, 2023, to obtain such an exemption,
failing which any existing Canadian experience requirement would become void.

Section 10.2 (1.1) of the Act further allows a regulator to maintain a CER if it also adopts an
alternative:

A regulated profession may accept Canadian experience in satisfaction of a qualification
for registration only if it also accepts alternatives to Canadian experience that meet the
criteria prescribed by the regulations.

Sub-section 1.2 (1) of the regulation spells out these criteria as follows:

A regulated profession may accept Canadian experience in satisfaction of a qualification for
registration only if it also accepts alternatives to Canadian experience that meet the following
criteria:

1. The alternative must involve international work experience or experiential training that
enables a person to acquire competencies that,

i. are clearly defined by the regulated profession,

ii. are necessary to the practice of the regulated profession,

iii. are the same as or substantially similar to those that would be acquired through
Canadian experience that satisfies the qualification requirement,

iv. would qualify the person for the same type of membership in the requlated
profession that would be granted to an applicant whose Canadian experience
satisfies the qualification requirement, and

v. can be obtained in at least one country other than Canada.

2. The work experience or experiential training may be obtained in any jurisdiction outside
of Canada in which a person can acquire the competencies described in paragraph 1.

3. If the alternative includes an individual assessment, the assessment must be available
to applicants with work experience or experiential training obtained in any jurisdiction

outside of Canada, and must be available to such applicants,

i. on a regular basis, and
ii. for a reasonable fee, if any fee is charged.

February 2024 2
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Information and Advice to Regulators on Alternatives to Canadian Experience

Sub-section 1.2 (2) goes on to indicate that, for greater certainty, subparagraph 3 ii of
subsection (1) does not authorize any regulated profession or other body to charge fees for an
assessment.

Sub-section 1.2 (3) then stipulates that a description of an alternative, including the
requirements for obtaining the work experience or experiential training, the competencies to be
acquired through the work experience or experiential training, and any individual assessment,
must be published on a publicly accessible website maintained by the regulated profession.

Information and Advice to Regulators

Pursuant to its authority under section 13(3)(e) of FARPACTA, the Office of the Fairness
Commissioner (OFC) is pleased to provide information and advice to regulated professions to
enable them to better understand how to comply with the requirements of the Act as identified
above.

The OFC believes that, where a regulator has adopted a viable alternative and, thereby,
retained its CER, the alternative -- whether it involves work experience or experiential training -
- must be bona fide in nature, reasonable, and proportionate to the desired registration
outcome. In addition, the regulator must evaluate both Canadian and international experience
in a fair and transparent fashion.

In addition, regulators should always be open to reviewing the continuing need for an
experiential requirement, especially where substitute practices can offer a more streamlined
and equitable registration process that does not materially impact public health and safety. In
the past, the OFC has written about alternative routes for candidates to obtain licensure.! 2

To their credit, regulators have increasingly embraced new approaches to assess the
academic and experiential credentials of candidates. These often include new pathways for
applicants to acquire and / or demonstrate entry-to-practice competencies.

A focus on entry-to-practice competencies, as demonstrated through competency-based
assessments (CBAs) and work experience gained in other jurisdictions, has become the option
of choice for many regulated professions.

" Academic Requirements and Acceptable Alternatives: Challenges and Opportunities for the Regulated
Professions in Ontario, OFC, 2013,

2 Immigrant Professionals and Alternative Routes to Licensing: Policy Implications for Regulators and
Government, J. Augustin, Canadian Public Policy, 2015.
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Information and Advice to Regulators on Alternatives to Canadian Experience

This has included both regulators that have recently decided to eliminate their CERs ( and
those that apply CBAs as viable alternatives to their CERs . 94

Other regulated professions also permit ITAs to claim exemptions from the need to acquire
Canadian or Ontario-based experience. These processes are typically based on the ability of
candidates to demonstrate that they possess equivalent international experience with or
without the need to complete supplementary local training.

At minimum, to establish a credible alternative to its CER, a regulator must enable ITAs to
exhibit the desired competencies through modalities other than obtaining work experience in
Canada. For example, should a regulator value an applicant’s ability to apply the Ontario
Building Code (the code), it could, for example, either require hands-on experience in working
with the code or require that an applicant:

e describe a project where the individual successfully applied a building code from
another jurisdiction and explain how they might have proceeded differently if the project
had been carried out in Ontario; or

¢ demonstrate experience applying a building code in another jurisdiction and take an
online module on the code.

The OFC also encourages regulators to identify options for applicants to address competency
gaps identified through the assessment process. These may include alternatives such as
taking a course or completing an assignment focused on a discrete competency area.

With this context in mind, this document will describe how the OFC will assess whether a CER
alternative complies with the criteria set out in Section 10.2 of the Act and section 1.2 of the
regulation. It will also outline some associated best practices that regulators could pursue to
create better outcomes for ITAs.

How the OFC Will Ascertain whether a CER Alternative Meets the Criteria Outlined in the
Act and its Regulation

As noted previously, the regulation sets out a series of criteria that regulators must fulfill to
establish an acceptable alternative that would, in turn, allow them to retain their CERs.

As a first step, the regulator must structure an alternative that involves international work

experience or experiential training that enables a person to acquire a clearly defined set of
competencies. These competencies must be necessary for the practice of the regulated
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Information and Advice to Regulators on Alternatives to Canadian Experience

profession and be the same as or substantially similar to those that would be acquired through
Canadian experience that satisfies the qualification requirement.

The regulator must also establish that this approach entitles the applicant to the same type of
membership as someone qualified through Canadian experience and show that the
competencies can be obtained in at least one country other than Canada.

The OFC will assess whether the regulator has fulfilled these criteria by reviewing the following
program attributes:

Recognition of international experience:

The OFC will confirm whether the alternative allows applicants to use work experience or
experiential training obtained outside Canada to fulfill any identified experiential requirements.

Competency-based:

The OFC will seek information on the competencies to be acquired or assessed through the
CER alternative. These competencies should be clearly articulated, measurable (where
practicable), and rationally connected to the practice of the profession. The alternative should
not require that ITAs demonstrate competencies over and above those required of
domestically trained applicants.

Necessary to the practice of the regulated profession:

The OFC would evaluate the regulator’s rationale for determining that its assessment criteria
are necessary for individuals to practice in the regulated profession. This analysis should be
grounded on those skills that a professional would undertake on a routine basis and not in
more esoteric situations.

Comparability of criteria to those specified for CER options:

The OFC will compare the outcomes that the regulator has articulated for its CER program to
those criteria identified for the alternative. The office will examine the issue of comparability
broadly to ensure that the criteria are not disproportionate, onerous or cannot reasonably be

fulfilled through international experience.

Provision of comparable licensure:

February 2024 5
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To assess this issue, the OFC will validate that applicants who completed an alternative to a
CER are entitled to the same type of membership or class of licensure as someone qualified
through Canadian experience. Typically, the OFC would review the regulator's program
documentation and decisions of its registration committee to secure this information.

Whether an applicant can obtain competencies / experience from another country:

According to the regulation, if the alternative includes an individual assessment, that
assessment must be available to applicants with work experience or experiential training
obtained in any jurisdiction outside of Canada. Furthermore, it must be accessible to such
individuals on a regular basis, and for a reasonable fee, if any fee is charged.

The OFC will first assess whether the regulator has confirmed that the required competencies,
coupled with the associated work experience or experiential training, can be obtained in at
least one country other than Canada.

Availability of the alternative to applicants:

The OFC will then review the ease with which applicants can access the assessment process.
In general terms, the assessment opportunities should be available frequently such that they
do not impose barriers to registration. Some regulators have moved to a gold standard which
enables continuous access and / or the ability of the applicant to complete the assessment

process in their home country.

When assessing whether the fees that a regulator charges are reasonable, the OFC will
consider the following factors:

e The rationale that the regulator has advanced for setting the fee amounts.
e How the fees relate to the cost of providing the services.

e How the fees charged compare with those administered by regulators that are similarly
situated.

¢ Whether the quantum of fees pose a potential hardship for qualified applicants and

whether the regulator has adopted a fee waiver policy to reduce or eliminate these fees
in appropriate circumstances.

February 2024 6
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Whether the information about the alternative is published on a publicly accessible website
maintained by the regulated profession:

Finally, the regulation stipulates that the regulator must publish a description of an alternative,
including the requirements for obtaining the work experience or experiential training, the
competencies to be acquired through the work experience or experiential training, and any
individual assessment, on a publicly accessible website maintained by the regulated
profession.

While these requirements are straightforward, it would be important for the regulator to position
its CER alternative in the context of the entire registration process. In addition, the regulator
should identify the considerations (i.e., the pros and cons) that applicants may wish to weigh in
determining whether to assess the CER or alternative stream.

The OFC will also look to regulators to maintain statistics that identify the number of ITAs who
select either the CER or viable alternative assessment pathway, the success rates associated
with each option and changes to these trends over time. These success rates should include
the percentage of applicants who complete the CER or alternative and are subsequently
registered.

Regulators may also wish to focus on evaluating the longer-term performance of applicants
within the profession who have come through both processes. (e.g., through such metrics as
complaints and disciplinary actions).

Considerations Specific to Exemption Processes

As previously discussed, some regulators have instituted procedures through which an
applicant may seek an exemption from a CER. By design, those systems provide applicants
with an alternative route to persuade regulators that their international experience should be
recognized.

There are, however, some subtle differences between an exemption process and other types
of alternatives to a CER which are important to highlight. While an exemption process is
narrowly focused on a decision to exempt or not exempt, other types of alternatives may be
designed to achieve broader objectives, including enabling applicants to obtain the
competencies that they currently lack (e.g., through self-paced learning or obtaining micro-
credentials).

Where an exemption process is available, the OFC will consider the following attributes to
determine it provides a credible pathway to licensure:

February 2024 7
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Whether a regulator publicizes and promotes the exemption process as a viable option.

Whether the regulator minimizes procedural barriers for seeking an exemption so that
each application can be evaluated on its own merits.

Whether the exemption criteria are reasonable in nature and take into account the
broad competencies, experience and skill sets of applicants.

Whether the exemption success rate is reasonable in the circumstances and compares
favourably with that achieved by similarly situated regulators.

Whether applicants who do not meet the bar for an exemption are provided with
alternatives, such as an abridgement that lessen the burden of the CER.

The training and cultural competencies of the decision makers.

Whether the regulator periodically monitors the success of the program and makes
necessary adjustments based on client feedback and other considerations.

Best Practices Related to CER Alternatives:

In setting out a list of best practices, it should be noted that immigrants often arrive in Canada
with high levels of education. In addition, many have already secured the right to practice their
trade or profession in their home jurisdictions and have accumulated relevant international
experience. On this basis, it is important for regulators to recognize the knowledge and skills of
these professionals, while supporting them to integrate effectively into Ontario workplace
environments.

The various alternative pathways for ITAs can be placed into seven broad categories:

1.

2.

competency-based assessments;

other approaches to assess knowledge and skills (e.g., through knowledge-based and
/ or clinical examinations);

self-paced learning (e.g., online courses that often focus on the Canadian work
context);

February 2024 8
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bridging programs and / or the availability of micro-credential courses to fill experiential
gaps,;

mutual recognition agreements,
provisional or conditional licensing; and

post-registration quality assurance and / or continuing professional development
programs.

Based on the content of the regulation, some of the approaches noted above would not, on
their own, satisfy the criteria for a CER alternative. For example, provisional licensing, while a
best practice, does not meet the criterion of granting ITAs full licensure, comparable to those
who complete a CER. Nevertheless, when used in combination with other approaches, these
pathways can play an important role in opening doors for these individuals.

What follows below are some best practices that regulators can deploy, either individually or
collectively, to develop and enhance their CER alternatives. Most of these examples can also
be applied to designing an effective exemption process.

Competency-based assessments:

Frame experiential requirements and criteria in terms of competencies and profession-
related knowledge and skills, rather than focusing on specific settings in which the
experience must be obtained. Allow for a combination of experience (e.g., applying an
international standard or code) and knowledge (of a Canadian standard or code).

Avoid posing questions to applicants which only a Canadian domiciled candidate could
successfully respond.

Review governing legislation, regulations, by-laws and policies to identify any barriers or
restrictions that may hinder flexibility, inclusivity or the ability to devise creative
alternatives.

Identify opportunities to amend or update regulations or by-laws to accommodate new
and more inclusive assessment criteria. Seek amendments or clarifications if necessary
to provide legal authority for the use of competency-based assessments, ITA integration
programs or other alternatives.

February 2024 9
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e Develop standardized assessments or examinations that test the practical skills and
theoretical knowledge required for the profession.

o Work with other Ontario regulators, national bodies and post-secondary institutions that
have adopted competency-based models, to explore lessons learned and opportunities
to develop common processes, increase scale and lower costs.

e Use external evaluation or employment verification services to assess or validate
foreign experience.

Flexible experiential recognition practices:

e Exhibit flexibility and recognize the variety of ways that individuals from different
backgrounds develop professional knowledge and skills.

o Explore how professions and trades are practiced and regulated outside of Canada to
identify similarities and / or evaluate licensing requirements in foreign jurisdictions for
their alignment with Ontario requirements. Use findings to make necessary adjustments
to registration requirements or practices.

e Establish mechanisms for recognizing and accepting international certifications or
qualifications by, for example:

o establishing reciprocal recognition agreements with other countries, thereby
facilitating the acceptance of professional qualifications across borders.

o actively engaging with global partners, including other regulatory bodies and
international organizations, to share best practices in recognizing foreign
credentials.

Setting ITAs up for success:

e Given that competency-based self-assessment processes can require high level
language skills to translate an ITA’s past-experience into Ontario-based competencies,
provide these candidates with an appropriate level of support to enable them to
complete these assessments in a fair, timely and informed fashion.

o Working with partners, offer ITAs enhanced access to micro-credential courses,
bridging programs and advanced-standing opportunities tailored to the scope of any

missing competencies, to allow them to address gaps in a timely fashion.

February 2024 10
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* Create mentorship programs that pair internationally trained applicants with experienced
practitioners to round out their understanding of the practice of the profession or trade in
Ontario.

e Proactively engage with employer groups to educate them about the merits of
competency-based assessments so that they do not unreasonably discount the skill
sets of individuals who have selected this assessment route.

A Few Last Words

Please note that the OFC has disseminated these best practices to assist regulators to
enhance the effectiveness of their alternatives to CERs. As the advantages of competency-
based assessment frameworks will be new to some regulators, it is important that any
associated change management initiatives be implemented carefully and through a client-
focused lens.

The OFC recognizes that the process of adopting appropriate assessment and licensing
requirements can be complex. On this basis, we encourage regulators to reach out to their
assigned OFC compliance analyst to obtain further information and advice, including
identification of other regulators whose experience may be relevant to their issues.

It is the responsibility of regulators to ensure that they comply with the legislation. Please note

that the contents of this document do not constitute legal advice, nor do they affect the OFC'’s
advice-giving or enforcement discretion in any way.

February 2024 11
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OFFICE OF THE FAIRNESS COMMISSIONER

FAIRNESS COMMISSIONER 180 Dundas Street W., Suite 300, Toronto ON M7A 256
3 BUREAU DU COMMISSAIRE A L'EQUITE
COMMISSAIRE A L’EQU ITE 180, rue Dundas O., Bureau 300, Toronto (Onlarlo) M7A 256

MEMORANDUM
Date: March 28, 2024
To: Registrars and Chief Executive Officers,
Regulated Professions,
Regulated Health Colleges,
Skilled Trades Ontario.

From: Ming-Young Tam,
Director, Office of the fairness Commissioner

Subject: Launching the OFC Portal for the Fair Registration Practices Report

We are pleased to inform you that our office has launched the OFC Portal for the Fair
Registration Practices Report (FRP). Under fair access legislation, regulators are required to
submit an FRP to the Office of the Fairness Commissioner (OFC) each calendar year. The
portal responds to your request for an improved user experience to input and submit data for
the annual FRP exercise.

What has changed:

In November 2023, the OFC consulted on the development of a data portal to identify key
issues and ideas from an end-user perspective. Subsequently, two regulator task groups
provided input on the data glossary and participated in a preview demonstration.

In conjunction with our IT team, we used this valuable input to develop and refine the portal for
easier navigation and use. The new portal is built upon a web-based application set out in six
sections for input of quantitative and qualitative data. Specific features will, among other
things, enable:

Users to enter multiple professions or trades: The updated OFC portal now enables
regulators to submit data for multiple professions or trades in a single report.

Multiple users to work on one report: The updated OFC portal now permits multiple
users to enter the organization’s information and data at the same time. The portal also
supports regular saving so that users can return to where they left off without needing to
complete the entire report in one session.
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Users to download and email a draft report for internal review/ approval: Users
can download and email a draft report in pdf at any time. This feature may be used to
share a blank report within the organization or a completed report for internal approvals
prior to submitting in the portal.

What to expect:

In early 2024, you provided the OFC with the names and emails of individuals who will require
access to the portal. During the week of April 8, 2024, these individuals will receive an
invitational email. Please check your junk mail and follow up with your Compliance Analyst if
you have not received this email by April 12, 2024, or if you need to add or remove portal
users.

The invitational email will enable the individual to register to the OFC Portal. In order to
register, two-factor authentication will be required, using their work email and password. For
more information and tips on the registration process, we have developed step-by-step
instructions in Section 2 of the Regulator User Guide, which can be accessed on our Data
Portal resource page at https://www.fairnesscommissioner.ca/DataPortalResources.

Next Steps

You are invited to attend a launch presentation for a walkthrough of the key features of the
OFC Portal. Please share this communication as appropriate and RSVP using this link
https://forms.office.com/t/tY57i7R2LU by April 9, 2024, indicating your preferred date and time:

e Session 1: April 11t from 11 am to 12 pm
e Session 2: April 16t from 2 pm to 3 pm

Alternatively, a User Guide and short videos on how to use the OFC Portal are available at
https://www.fairnesscommissioner.ca/DataPortalResources. Please note that resources will
continue to be added to this page over the coming weeks. For technical assistance specific to
the OFC Portal, please email: FERPReports@ontario.ca.

This year, regulators will have until June 12, 2024, to submit their FRP report via the OFC
Portal.

We would like to thank you for your patience as we developed this valuable resource and
particularly appreciate the contribution of those regulators who helped us develop and test the
system.

Sincerely,

Ming-Young Tam
Director, Office of the Fairness Commissioner
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THE OFC NEWSLETTER

MARCH 2024

OFC ANNUAL REPORT 2022-2023

A Tipping Point for Fair Registration Practices

Annual Report of the Office of
the Fairness Commissioner
2022-2023

A Tipping Point for Fak Ragiviranion Practices

The Office of the Fairness Commissioner (OFC) is pleased to announce that our latest annual report has been publishe
our website.

This annual report covers the period from April 1, 2022, to March 31, 2023, during which the OFC embarked on many impc
initiatives designed to achieve better outcomes for applicants to the professions and skilled trades. The report also provides statit
information, discusses current issues and highlights how our agency has implemented its risk-informed compliance framework.

For more details and to view the entire report, please click on OFC Annual Report 2022-2023.

LEGISLATED OBLIGATIONS AND BEST PRACTICES GUIDE
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Over the past few years, the Government of Ontario has introduced several important amendments to the Fair Access
Regulated Professions and Compuisory Trades Acf,_2006 via Working for Workers bills introduced in, 2021, 2022 and 2023 and
Ontario Regulation 261/22.

These amendments introduced new legal obligations for regulated professions relating to:

= Establishing time limits for making decisions on applications for registration, internal reviews and / or appeals.

« The ability of regulated professions to retain Canadian experience requirements.

= Developing Emergency Registration Plans.

s Accepting the results of language proficiency tests approved under the federal Immigration and Refugee Protection Act.

« Working in consultation with their responsible ministers to ensure that, as a matter of public interest, the people of Ont:
have access to adequate numbers of qualified, skilled and competent regulated professionals.

¢ Fulfilling new reporting obligations.

To provide guidance on complying with these new legal requirements, and to promote the adoption of associated best practic

the OFC has updated its Legislated Obligations and Best Practices Guide-Regulated Professions and Compulsory. Trades.
revised document can be found on our website in Compliance (fairnesscommissioner.ca).

The OFC also has updated its previously published document on Information and Advice to Regulators on Alternatives
Canadian Experience, which can be found on our website in Resources for Regulators (fairnesscommissioner.cay.

Please note that, in a number of cases, these amendments do not apply to the regulated health colleges that are governed
Schedule 2 of the Regulated Health Professions Act, 1991 and section 4 of Ontario Regulation 508/22 made under that statt
However, regulated health colleges may equally benefit form reviewing the best practices section of these documents.

STAKEHOLDER ENGAGEMENT

®
E&Ti

Did you know? Commissioner Glasberg and the OFC would be pleased to participate in one of your events, such as council
committee meetings, seminars and webinars, and AGMs. If your group is interested, please contact us at ofc@ontario.ca.

These meetings are a great opportunity for the commissioner to connect with regulators and to inform people of the OFC's role
mandate. They also provide a forum to discuss the rapidly changing registration landscape in Ontario, new legislative provisions,
to promote best practices in the assessment and registration spheres.

Version frangaise
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Advertising Committee Report to Council
Consent Agenda
April 16, 2024
Members: Dr. Colin Goudreau, Chair

Dr. Jarrod Goldin
Mr. Gagandeep Dhanda
Dr. Janine Taylor, non-Council member

Staff Support: Mr. Joel Friedman, Deputy Registrar

Committee Mandate

e To review proposed advertisements by members to ensure compliance with
CCO’s Standard of Practice S-016: Advertising and Guideline G-016:
Advertising.

The Advertising Committee has not met since the last meeting of Council.

The Committee previously had a discussion on the role and mandate of the committee
and possible future methods of CCO regulating member’s use of advertising, websites
and social media. The discussion is summarized in a memorandum to the Executive
Committee, included in the Council package.

The Committee continues to review and provide feedback on any proposed
advertisements submitted to CCO.

I would like to thank the committee members and staff support for the Advertising
Committee for all of their contributions during this time.

Respectfully submitted,

Dr. Colin Goudreau
Chair, Advertising Committee
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COLLEGE OF CHIROPRACTORS OF ONTARIO

To: Executive Committee

From: Advertising Committee

Date: January 9, 2024

Subject: Mandate and Role of the Advertising Committee

The Advertising Committee met on December 1, 2023 to discuss its role and mandate. The
Committee is of the opinion that the current mandate to review and provide feedback to
submitted advertisements may no longer be appropriate and relevant, as very few members have
submitted proposed advertisements to CCO for review. Furthermore, this method of review may
not reflect the current use of social media by members.

The Committee brainstormed ideas of other methods to expand the role of CCO in regulating
members’ use of advertising, websites and social media. These are summarized as follows:

e The Committee had a high level discussion about what the next evolution and iteration of
the regulation of member’s use of advertising, websites and social media may be. The
process of submission of proposed advertisements may be outdated, and there is a greater
use by members of social media platforms to communicate and advertise chiropractic
services. The growth of artificial intelligence may also have effects in this area.

There was discussion that methods of collecting and auditing member social media
content could be considered by CCO, including requiring members to disclose their
chiropractic social media accounts with annual renewal and selecting a number of them
for an audit and review. The Committee also discussed the possibility of CCO utilizing a
3" party specializing in this area, as it had previously with the review of Council and
committee members’ social media platforms.

e The Committee had previously proposed expanding its mandate to review and respond to
informal allegations of improper advertisements brought to CCO’s attention that are short
of a formal complaint. It is acknowledged that this function is already performed by the
Inquiries, Complaints and Reports Committee through the inquiries process; however,
this role could be more thoroughly communicated to stakeholders, including members.



B T R .

Memorandum dated January 9, 2024
Mandate and Role of the Advertising Committee 1 1 0

The Committee discussed that more learning opportunities could be developed for
members on standards of practice, policies and guidelines related to advertising, websites
and social media. The Committee acknowledged that there is relevant content included in
the Regulatory Excellence Workshop and that a stand alone webinar is being developed
by the Quality Assurance Committee. The Committee provided feedback that further
CCO branding could be applied to a webinar with further refinement of the presentation.

There was discussion that further guidance on review of members” websites and social
media accounts could be provided to peer assessors and that the peer and practice
assessment process could be further expanded to include further review of a member’s
chiropractic website and social media accounts. The Committee also discussed that the
stand alone webinar on advertising, websites and social media could provide practical
guidance for peer assessors.

There was discussion of members posting content to social media that is not specifically
addressed by the current advertising standard of practice. This includes members posting
adjustment/manipulation videos and engaging in sponsorship deals on social media
platforms. As the review of the advertising standard of practice and guideline is under the
mandate of the Executive Committee, the Advertising Committee asks the Executive
Committee to review these documents for potential amendments addressing these areas.

Members of the Committee have also observed improper use of social media in other
professions, such as bullying and harassment, posting medical procedures on TikTok and
dieticians posting false and potentially dangerous information about consumption of
sugar on social media sites. The Committee is of the opinion that proactive measures
should be considered by CCO to prevent this type of behaviour by CCO members on
social media.

As with review in any area, the Committee was of the opinion that it may be beneficial to
review what other Ontario health regulatory colleges are doing to proactively regulate the
use of social by members.

The Committee acknowledged that these areas of discussion are broader than the Advertising
Committee and affect CCO as a whole and a number of different committees. The Advertising
Committee concluded that the current role of the Committee may no longer be relevant and
appropriate and that the Executive Committee and Council should consider reimaging and
expanding the role in the above areas or else disbanding the current mandate of the Advertising
Committee and considering different methods in regulating members’ use of social media that
could be assigned to different committees of CCO. New roles and methods of regulating
members’ use of social media could also be an area of discussion at a broader Council meeting
or Strategic Planning session.

The Advertising Committee thanks the Executive Committee for its review and consideration of
this memorandum.
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College of Chiropractors of Ontario
Executive Committee Report to Council
April 16, 2024

Members: Dr. Sarah Green, Chair
Dr. Dennis Mizel, Vice Chair
Mr. Shawn Southern, Treasurer
Dr. Jarrod Goldin
Dr. Paul Groulx
Ms Zoe Kariunas
Mr. Scott Stewart

Staff Support: Mr. Joel Friedman, Deputy Registrar
Ms Jo-Ann Willson, Registrar and General Counsel

Mandate

® To exercise the powers of Council between meetings of Council with respect to any
matter requiring immediate attention other than the power to make amend or revoke a
regulation or by-law

® To provide leadership in exercising CCO’s mandate to regulate chiropractic in the public
interest

| Introduction

® [ am pleased to provide this report on behalf of the Executive Committee (the “Committee™).

¢ I would like to start by welcoming back to CCO Council Mr. Gagandeep Dhanda and Drs.
Mizel, Viscomi and Santin. Thank you for your ongoing commitment to CCO and its
mandate to regulate chiropractic in the public interest in Ontario.

® Since the last report to Council, the Committee has met on two occasions, namely on March
4, 2024 and March 22, 2024. The confidential minutes for March 4, 2024 and the draft
minutes of March 22, 2024 are included in the Council information package (subject to
approval at the next meeting scheduled for May 24, 2024).



Il Communications and Strategic Planning — Dr. Green (ltem 4.1.29 and 140
following, page 498, Main Agenda)

e [ am pleased to report that there are no by-law amendments for Council’s consideration for
the April 16, 2024 meeting. Thank you to everyone for your participation in the discussions
and debates concerning the proposed by-law amendments over many meetings, and for your
careful review of all feedback from stakeholders. The Committee may consider any further
amendments to policies, guidelines standards and by-laws during its next term (April 2024 —
April 2025).

e Plans are well underway for the Regulatory Excellence Workshops, with sessions scheduled
to date in Ottawa, Kitchener/Waterloo and Niagara. The expectation is that we will have a
workshop in every electoral district, in addition to the virtual workshop on June 3, 2024, so
all CCO members will have adequate opportunity to attend a workshop as part of their
ongoing quality assurance responsibilities.

¢ In September 2024, Council will have the opportunity to review the Mission, Vision and
Strategic Objectives to guide the organization over the next five years. I am pleased to report
that the Regulator’s Practice will help us with this review. Rather than a full redo of the
existing mission, vision and strategic objectives, they will help CCO Council with a Strategic
Planning Reality “Check In.” Boyd Neil, and Chris Winsor will participate to the extent
required as we also review our progress on commendable practices arising from the CPMF
and the various action items identified in the Effectiveness Training Workshop held on
November 24, 2023. Some items which were positively received at the September 2023
meetings will continue, including time for “healthy” breaks led by willing individuals.

e As part of our commitment to ongoing improvement, the Committee has the following
recommendation:

Recommendation 4: Item 4.1.39 and following, page 582, Main Agenda

That Council approve the Council Meeting Evaluation Form, and that the effective date be
April 16, 2024.

e [ emphasize that the form needs to serve Council’s purposes, but it is a start. Please forward
any suggested amendments to me and Ms Willson as we continue to move forward with
ensuring Council effectiveness.
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IV Ministry of Health — Dr. Green (ltem 4.1.41 and following, page 594, Main 1 41
Agenda) \

e Thank you to CCO staff, and in particular, Mr. Joel Friedman, Deputy Registrar, for working
in conjunction with Committee Chairs and staff to draft CCO’s CPMF Report which was
filed with the Ministry on March 27, 2024. The report is also posted on the website. We will
have an opportunity to review our commitments identified in the CMPF Report at the
September strategic planning sessions. We anticipate also being able to review any
commendable practices identified by the Ministry for incorporation into our future planning.

V Council and Committees — Dr. Green (item 4.1.43 and following, page 718,
Main Agenda)

A. Advertising Committee (Item 4.1.44 and following, page 720 Main Agenda)

Over the course of many months, the Committee has considered the work of the Advertising
Committee in the context of current trends and practices. The Advertising Committee was
initially established to review advertisements submitted by members to ensure compliance with
CCOs advertising provisions. The way in which members communicate with the public has
dramatically changed, and now includes social media and various other communication vehicles.
Council members will be aware that the Committee did not recommend the establishment of an
Advertising Committee for the term April 2024. This will allow for careful consideration of how
best to address communications-related issues, and what the terms of reference for any new
committee should be. I was pleased to note the recommendation from the Quality Assurance
Committee concerning a webinar for all members. The Committee has the following
recommendation:

| Recommendation 5: Item 4.1.44 and following, page 720, Main Agenda

That the Advertising Committee terms of reference be revoked.

B. Nominating Committee (Item 4.1.45 and following, page 722 Main Agenda)

e The work of the Nominating Committee will be considered at the Council meeting on April
17, 2024. There is a minor policy amendment being recommended to delete the word slate
and include the word recommendation(s) where appropriate in Policy 1-019: Policy on
Nomination and Election Procedures for Committee Positions.



[ Recommendation 6: Item 4.1.45 and following, page 722, Main Agenda

That Council approve the amendments to Policy I-019: Policy on Nomination and Election 1 42
Procedures for Committee Positions.

Vi Other Chiropractic/Health Related Stakeholders (Item 4.1.52 and following,
page 754, Main Agenda)

e Information concerning CCO’s involvement with other chiropractic/health related
stakeholders is included in the Council information package primarily as FYI or for
background and context. Time permitting, verbal reports will be provided by those attending
or involved with the initiatives of stakeholders.

e Council members will note that:

e Dr. Wanda Lee MacPhee, on behalf of the FCC, is reviewing the registration
practices of Canadian chiropractic regulators; this work will include efforts to
standardize letters of standing nationally as well as to harmonize registration
standards;

e Ms Willson and I are scheduled to attend the upcoming Regulatory Council meeting,
as well as the FCC board meetings in May 2024, taking place in Toronto;

e CCO has attended various meetings with the OCA concerning animal chiropractic;
CCO has been given a time slot to present to the Standing Committee on Bill 171 on
April 22,2024 at 2:00 p.m.;

e Dr. Mizel and Ms Willson have accepted an invitation from the CCA to attend the
Chiropractic Stakeholder Summit on April 18, 2024;

e CCO will be hosting the HPRO board meeting on June 3, 2024; The Fairness
Commissioner, Irwin Glasberg, as well as the Minister of Health, the Honourable
Sylvia Jones may be attending; and

e [ encourage all Council members to review the valuable information identified in the
monthly Legislative Updates provided by HPRO which CCO receives by virtue of its
membership in HPRO.
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e | have enjoyed and learned a great deal serving as your President for the April 2023 to April
2024 terms. I thank each of you for your contributions, and for the respectful dialogue
occurring during some challenging discussions.

Vil Conclusion

e [look forward to the implementation of many of the initiatives agreed to by Council, as well
as the opportunity to review the CCO’s mission, vision and strategic objectives in September
2025. Thank you for your ongoing support and commitment.

e [ would be pleased to answer any questions arising from this report.

Respectfully submitted by,

Dr. Sarah Green,
President
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BY-LAW 6: ELECTION OF COUNCIL MEMBERS

Approved by Council: February 24, 2001

Amended: February 12, 2002, September 24, 2009, September 17, 2015,

February 23, 2016, February 28, 2017, April 24, 2018, January 6, 2019, June 19, 2019
(came into effect September 13, 2019), September 14, 2019 (came into effect November
28, 2019), September 4, 2020 (came into effect November 26, 2020), April 14, 2021
(came into effect June 16, 2021), September 10, 2021 (came into effect November 23,
2021), January 20, 2023 (came into effect January 20, 2023), November 23, 2023 (came
into effect February 23, 2024), February 23, 2024 (subject to approval of minutes April
16, 2024)

6.1

6.2

Electoral District 1: Northern comprised of the districts of Kenora, Rainy River,
Thunder Bay, Algoma, Cochrane, Manitoulin, Parry Sound, Nipissing,
Timiskaming; the district municipality of Muskoka; and the city of Greater
Sudbury.

Electoral District 2: Eastern comprised of the counties of Frontenac, Hastings,

Lanark, Prince Edward, Renfrew, Lennox and Addington; the united counties of

Leeds and Grenville, Prescott and Russell, Stormont, Dundas and Glengarry; and
the city of Ottawa.

Electoral District 3: Central East comprised of the counties of Haliburton,
Northumberland, Peterborough, and Simcoe, the city of Kawartha Lakes, the
regional municipality of Durham and the township of Scugog.

Electoral District 4: Central comprised of the city of Toronto and the regional
municipality of York.

Electoral District 5: Central West comprised of the counties of Brant, Dufferin,
Wellington, Haldimand and Norfolk, the regional municipalities of Halton,
Niagara, Peel and Waterloo, and the city of Hamilton.

Electoral District 6: Western comprised of the counties of Essex, Bruce, Grey,
Lambton, Elgin, Middlesex, Huron, Perth and Oxford, and the municipality of
Chatham-Kent.

Electoral District 7: Academic comprised of the entire province of Ontario.

A member is eligible to vote in District 7 and in the electoral district in which, as
of January 1% of the election year, has the member’s primary practice, or if the
member is not engaged in the practice of chiropractic, in which the member’s
primary residence is located.
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For each electoral district referred to in column 1 of the following table, there
shall be elected to Council the number of members set out opposite in column 2.

Column 1 Column 2
Electoral District Number of Members

N RARWN I~
= AN A=

The term of office of a member elected to Council is approximately three years,
commencing with the first regular meeting of Council immediately following the
election. The member shall continue to serve in office until a successor takes
office in accordance with this by-law.

A member who has served on Council for nine consecutive years is ineligible for
election to Council until a full three year term has passed since that member last
served on Council.

An election of members to Council shall be held in or about of March of each
year in accordance with the following schedule:

(a) in 2021 and every third year after that for electoral district 1 and one
Council member for each of electoral districts 4 and 5;

(b) in 2022 and every third year after that for electoral districts 2 and 3
and one Council member for electoral district 4;

(c) in 2023 and every third year after that for electoral districts 6 and 7
and one Council member for electoral district 5.

The registrar shall set the date for the election of members to Council.

A member is ineligible to vote in a council election if in default of payment of any
fees prescribed by by-law or any fine or order for costs to CCO imposed by a
CCO committee or court of law or is in default in providing and returning any
information required by CCO.
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By-law 6: Election of Council Members

6.9 A member is eligible for election to Council in an electoral district, if on the
closing date of nominations and anytime up to and including the date of the
election:

(2)

(b)

(©)

(d)
(e)

®

(@)

()

(1)

)

(k)

the member’s primary practice of chiropractic is located in the

electoral district in the member is nominated or, if the member is not
engaged in the practice of chiropractic, the member’s primary residence is
located in the electoral district in which the member is nominated;

the member is not in default of payments of any fees prescribed by by-law
or any fine or order to pay costs to CCO imposed by a CCO committee or
court of law;

the member is not in default in completing and returning any form
required by CCO;

the member is not the subject of any disciplinary or incapacity proceeding

a finding of professional misconduct, incompetence or incapacity has not
been made against the member in the preceding six years;

if a member has been found to be incapacitated, CCO receives
confirmation from their treating practitioner that the member is physically
and mentally capable to serve on Council or a committee.

the member has not resigned from a position on Council, before
completing the term, within the last three years.

the member does not have an outstanding code of conduct matter with the
College.

the member is not, and has not been in preceding three years, an
employee, officer or director of any professional chiropractic association
such that a real or apparent conflict of interest may arise, including but not
Jimited to being an employee, officer or director of the OCA, CCA,
CCPA, AFC, CCEB, CSCE, the CCEC of the FCC, CCRF or CNAC;

the member is not, and has not been in the preceding three years, an
officer, director, or administrator of any chiropractic educational
institution, including but not limited to, CMCC and UQTR, such that a
real or apparent conflict of interest may arise;

the member has not been disqualified from the Council or a committee of
the Council in the previous six years;

© College of Chiropractors of Ontario
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the member is not a member of the Council or of a committee of the
College of any other health profession;

the member has not been a member of the staff of CCO at any time within
the preceding three years;

for District 7 only, the member is a member of the faculty of an accredited
educational institution;

for any district other than District 7, the member is not eligible for election
in District 7, and has not been eligible for election in District 7 in the
preceding three years;

the member is not, and has not been within the preceding six years, an
adverse party in litigation against CCO, the Council of CCO, a committee
of CCO, or any of CCO’s directors, officers, employees or agents, on a
matter related to CCO business;

the members is not an accused currently charged with a criminal offence
under the Criminal Code of Canada; and

the member has not been convicted of a criminal offence for which the
member has not received a pardon pursuant to the Criminal Code of
Canada.

The registrar shall supervise the nomination of candidates.

No later than 50 days before the date of an election, the registrar shall notify every
member eligible to vote of the date, time and place of the election and of the
nomination procedure.

The nomination of a candidate for election as a member of Council, together with
the written undertaking to the CCO Registrar shall be given to the registrar at least
35 days before the date of the election (i.e., the nomination date).

The nomination shall be signed by the candidate and by at least 10 members who
support the nomination and who are eligible to vote in the electoral district in
which the election is to be held.
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6.14 The candidate shall provide to the registrar by the nomination date or such later
date as the registrar permits, biographical information in a manner acceptable to
the registrar including content that is suitable for CCO’s public interest mandate,
for the purpose of distribution to eligible members in accordance with the by-
laws.

6.15 A candidate may withdraw from the election to Council no later than 25 days
before the date of the election.

6.16 If the number of eligible candidates who have been nominated for an electoral
district is less than or equal to the number of members to be elected, the registrar
shall declare the candidates to be elected by acclamation.

6.17  The registrar shall supervise and administer the election of candidates and, for the
purpose of carrying out that duty, the registrar may, subject to the by-laws,

(a) appoint returning officers and scrutineers;

(b) establish a deadline for the receiving of electronic ballots;

(©) provide for the notification of all candidates and members of the results of
the election;

(d) if there has been a non-compliance with a nomination or election
requirement, determine whether the non-compliance should be waived in
circumstances where the fairness of the election will not be affected; and

(e) provide for the destruction of electronic ballots following an election.

6.18 No later than 10 days before the date of an election, the registrar shall send
electronically, or by any other medium as determined by Council, to every
member eligible to vote in an electoral district in which an election is to take
place, a list of the candidates, the candidates’ biographical information if
provided, an explanation of the voting procedure, and electronic access to a ballot
for voting.

6.19  Voting for elections of member to Council shall be by electronic method or any
other medium as determined by Council.
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a) a member may cast as many votes on a ballot in an election of members to
the Council as there are members to be elected to Council from the
electoral district in which the member is eligible to vote;

The instruction for voting shall contain the following:

b) a member shall not cast more than one vote for any one candidate;

c) a member shall clearly indicate the voter’s choice in one of the appropriate
places on the electronic ballot to indicate the voter’s choice;

d) the electronic vote shall be received by 4 pm on the date indicated in the
notice of election and voting guide; and

€) the electronic vote will not be counted in the election unless it has been
received in accordance with the instructions for voting.

On the date of the election, the registrar or an agent shall tally the votes for each
candidate in each electoral district with a contested election.

The counting of the electronic votes shall be conducted so that no person knows
for whom any member voted.

Candidates or their representatives may be present when the electronic votes are
counted.

If there is a tie in an election of members to the Council, the registrar shall break
the tie by lot.

A candidate may require a recount by giving a written request and depositing the
sum or $150 with the registrar no more than 15 days after the date of an election.

The registrar shall hold the recount no more than 10 days after receiving the
request.

If the recount changes the election result, the full amount of the deposit shall be
refunded to the candidate. If the recount does not change the election result, CCO
will keep the deposit to partially offset recount costs, including staff time.

When there is an interruption of communications during a nomination or election,
the registrar shall extend the holding of nominations and election for such
minimum period of time as the registrar considers necessary to compensate for the
interruption.
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6.29  The Council shall disqualify an elected member from sitting on Council if the
elected member:

(a) is subject of any disciplinary or incapacity proceeding;

(b) is found to have committed an act of professional misconduct or is found
to be incompetent by a panel of the Discipline Committee;

(c) is found to be an incapacitated member by a panel of the Fitness to
Practice Committee;

(d) fails to attend two consecutive meetings of the Council or of a committee
or of a subcommittee on which the member sits, without reasonable cause
in the opinion of Council;

(e) fails to attend a hearing or review of a panel for which the member has
been selected, without reasonable cause in the opinion of Council;

® becomes an employee, officer or director of any professional chiropractic
association such that a real or apparent conflict of interest may arise,
including but not limited to being an employee, officer or director of the
OCA, CCA, CCPA, AFC, CCEB, CSCE or the Accreditation Standards
and Policies Committee or the CCEC of the FCC;

(g) in the case of a Council member from District 7, ceases to be a member of
the faculty of CMCC;

(h) becomes an officer, director or administrator of any chiropractic
educational institution, including but not limited to CMCC and UQTR;

(1) becomes a member of the Council or a committee of the College of any
other health profession;

) breaches the conflict of interest provision(s) for members of Council and
committees, in the opinion of the Council after giving notice to the
member of the concern and giving the member a reasonable opportunity to
respond to the concern;

k) fails to discharge properly or honestly any office to which the member has
been elected or appointed or engages in conduct unbecoming of a Council
member, in the opinion of the Council, after being given notice of the
concern and a reasonable opportunity to respond;
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)] becomes in default of payment of any fees prescribed by by-law or any
fine or order for costs imposed by a CCO committee or court of law;

(m)  becomes in default of completing and returning any form required by
CCO; or

(n)  with the exception of District 7 (Academic), becomes a member of the
faculty of an accredited educational institution.

(o) becomes an adverse party in litigation against CCO, the Council of CCO,
a committee of CCO, or any of CCO’s directors, officers, employees or
agents, on a matter related to CCO business; or

(p) is charged with a criminal offence contrary to the Criminal Code of
Canada.

6.30 A council member shall resign from Council prior to applying for any CCO staff
position.

6.31 The seat of an elected Council member shall be deemed to be vacant upon the
death, resignation or disqualification of the Council member.

6.32 If the seat of an elected council member becomes vacant in an electoral district
less than 12 months before the expiry of the member’s term of office, the
Council may,

(a) leave a seat vacant;

(b) appoint as an elected member the candidate, if any, who had the most
votes of all the unsuccessful candidates in the last election of council
members for that electoral district; or

(c) direct the registrar to hold an election in accordance with this by-law
for that electoral district.

6.33  If the seat of an elected council member becomes vacant in an electoral district
more than 12 months before the expiry of the member’s term of office, the
registrar shall hold an election in accordance with this by-law for that electoral
district.

6.34  The term of a member appointed under By-law 6.32(b) or elected in an election

under By-law 6.32(c) shall continue until the time the former council member’s
term would have expired.
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6.35 Despite By-law 6.32, 6.33, and 6.34, where vacancy would result in the Council
not being properly constituted, the Council (in anticipation of the event before it is
not properly constituted) or the Executive Committee (after the Council is not
properly constituted) may appoint as an elected member for that district an
eligible member in that electoral district, where feasible. The appointed member
shall serve until the vacancy can otherwise be filled for that district. When
temporarily filling the vacancy in this way, the Council or the Executive
Committee shall:

(a) solicit interest from eligible members where feasible!,
(b) take into account the criteria set out in By-law 12.5,

(c) require the prospective appointed member to sign an undertaking to not
seek or accept a nomination in the next election for the electoral district
before the appointment becomes final®.

6.36  If, within 90 days after the date of the election, the Council is of the opinion that
there is a reasonable ground for doubt or dispute as to the validity of the election
of any member of Council, the Council shall hold an inquiry and decide whether
the election of the member is valid and, if an election is found to be invalid, the
Council shall direct another election to be held.

6.37 Where insufficient candidates are nominated for a district by the close of
nominations, the Council may nominate a member who does not practice in the
district, and for District 7, is not a member of the faculty of the CMCC.

! There may not be sufficient time to solicit interest in every case and Council should be reconstituted as
soon as possible.

2 This is intended to preserve the neutrality of the process. Where a person intends to run in the next
election, they would receive a distinct advantage in being appointed to fill the vacancy until the election is
held.
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BY-LAW 7: ELECTIONS (WITHIN COUNCIL)

Approved by Council: February 24, 2001

Amended: September 24, 2009, September 17, 2015, June 19, 2019 (came into effect
September 13, 2019), September 4, 2020 (came into effect November 26, 2020),
November 25, 2021 (came into effect February 25, 2022), November 23, 2023 (came into
effect February 23, 2024), February 23, 2024 (subject to approval of minutes April 16,
2024)

7.1 An elected member of the Council, who is not disqualified under By-law 6.29 is
eligible:

(a) to vote for elections within Council;
(b) for election to the position of president, vice-president or treasurer; and

(©) for election to the position of chair or member of a statutory or non-
statutory committee;

7.2 An appointed member of the Council is eligible:
(a) to vote for elections within Council;
(b) for election to the position of president, vice-president or treasurer; and

(c) for election to the position of chair or member of a statutory or non-
statutory committee.

7.3 The Council shall at its first meeting following the general election, or as soon
thereafter as practicable, elect a president, vice-president and treasurer to hold
office until the first meeting of Council following the general election in the
subsequent year, and if an election is not so held, the president, vice-president and
treasurer for the preceding year shall continue in office until their successors are
elected.

7.4 The election of the president, vice-president and treasurer shall be by secret ballot
using generally accepted democratic procedures, and where more than two
council members are nominated, the nominee who receives the lowest number of
votes on each ballot shall be deleted from the nomination unless one nominee
receives a majority of the votes cast on the ballot, and this procedure shall be
followed until one nominee receives a majority of the votes cast.

7.5  Each member of Council has one vote with respect to each of the offices of
president, vice-president and treasurer.
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I

The president is the chief officer of CCO and the vice-president shall assist the
president in the discharge of the president’s duties.

The president, vice-president or treasurer, may be removed from office by a two-
thirds vote of the Council at a special meeting called for that purpose, and the
Council may elect a new president, vice-president or treasurer from its members
to hold office for the remainder of the year.

The office of president, vice-president or treasurer becomes vacant if the holder of
the office dies, resigns or stops being a council member.

If the office of the president becomes vacant, the vice-president shall become the
president for the unexpired term of the office and the office of vice-president
thereby becomes vacant.

The Council shall fill any vacancy in the office of vice-president or treasurer
using the procedures in By-law 7.4 at a special meeting which the president shall
call for that purpose as soon as practicable after the vacancy occurs.

The president of the Council shall be the chair of the Executive Committee and
shall participate in the Nominating Committee.

The Council shall at its first meeting following the general election, or as soon
thereafter as is practicable, elect the chairs and members of all statutory and non-
statutory committees of CCO. If such elections are not so held, the chairs and
members of the committees for the preceding year shall continue until their
successors are elected.

The election of chairs and members of statutory and non-statutory committees
shall be by secret ballot using generally accepted democratic procedures, and
where more individuals are nominated than available positions, the nominee who
receives the lowest number of votes on each ballot shall be deleted from
nomination and these procedures shall be repeated until each nominee receives a
majority of the votes cast.

Following the election of a particular committee, a member of that committee
shall be elected as chair. Each member of Council has one vote with respect to the
position of chairs of all statutory and non-statutory committees.

The chair of any statutory or non-statutory committee may be filled by an elected
or appointed member of Council but not by a non-council member of CCO.
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7.16 A chair or committee member of a statutory or non-statutory committee may be
removed from office by a two-thirds vote of the Council, with or without cause, at
a special meeting called for that purpose, and the Council may elect a new chair to
hold the position for the remainder of the year.

7.17  The position of chair of a statutory or non-statutory committee becomes vacant if
the holder of the position dies, resigns or stops being a Council member.

7.18  If the position of chair or committee member of a statutory or non-statutory
committee becomes vacant, the Executive Committee shall appoint a chair or
committee member for the unexpired term of the position.

7.19  The duties and powers of the Council include:

(a) administering the RHPA, Chiropractic Act and the regulations and by-laws
under those acts;

(b)  reviewing the activities of statutory and non-statutory committees of the
Council and requiring committees to provide reports and information to
the Council;

(c) requiring statutory and non-statutory committees of the Council to do
anything that, in the opinion of the Council, is necessary or advisable to
carry out the intent of the RHPA, Chiropractic Act, and the regulations
under those acts;

(d) finalizing and proposing amendments to regulations and by-laws under the
RHPA or the Chiropractic Act.

7.20  The duties and powers of the president of the Council include:
(a) facilitating the activities of CCO;
(b) chairing meetings of Council;
(c) chairing meetings of the Executive Committee;

(d)  participating in the preparation of agendas of the meetings of Council and
meetings of the Executive Committee;

(e) supervising the arrangements for the annual meeting;
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® taking all reasonable steps to ensure that directions of the Council and the
Executive Committee are implemented;

(2) ensuring CCO is represented at all appropriate meetings;
(h) presenting an Executive report at each Council meeting;

(1) acting as a liaison between CCO and other professional organizations as
appropriate; and

)] performing all acts and deeds pertaining to the office of president and such
other acts and deeds as may be decided by Council.

The president, while chairing a Council meeting or Executive Committee
meeting, may vote after all others have voted.

The president of Council shall be eligible for election to a maximum of two
consecutive one-year terms in the presidency.

The duties and powers of the vice-president include:

(a) assuming the role of president in the absence of the president or when
appointed to do so by the president; and

(b) performing all acts and deeds pertaining to the office of vice-president and
such other acts and deeds as may be decided by Council.

The vice-president shall be eligible for election to a maximum of two consecutive
one-year terms in the vice-presidency.

The duties and powers of the treasurer of the Council include:
(a) overseeing all matters relating to the financial affairs of CCO; and

(b) performing all acts and deeds pertaining to the office of treasurer and such
other acts and deeds as may be decided by Council.

The treasurer shall be eligible for election to a maximum of two consecutive one-
year terms in the office.

The duties and powers of the secretary of the Council include:

(a) keeping a record of matters that the Council has referred to the
committees;
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(b) having custody and care of the records and documents of the Council;

(c) giving or causing to be given notice of all council meetings and statutory
and non-statutory committees; and

(d) performing all acts and deeds pertaining to the office of secretary and such
other acts and deeds as may be decided by Council.

7.28  The agendas for the meetings of Council shall be prepared by the Executive
Committee in collaboration with the registrar and shall include a period during
which council members may raise for discussion topics relevant to the affairs of
CCO for possible inclusion in future agendas.

7.29  The registrar shall be the secretary of the Council.

7.30 The duties and powers of the chairs of each committee shall include:

(a) facilitating the activities of the committee and reporting to Council;

(b) chairing meetings of the committee;

(©) participating in the preparation of agendas of the meetings of the
committee;

(d) taking all reasonable steps to ensure that directions of the committee are

implemented;

(e) acting as a liaison between the Council or Executive Committee and the
committee;

63) reporting to the Executive Committee upon reasonable request by the
Executive;

(2) reporting in writing to the Council at the meetings of Council on the
activities of the committee for the preceding year;

(h) preparing a work plan for the subsequent year, which includes all
budgetary requirements for the committee, by November 1 of each and

every year, or by such other time as directed by Council;

(1) ensuring the activities of the committee are conducted in a fiscally
responsible manner within approved budgetary restraints; and
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()] performing all acts and deeds pertaining to the office of chair and such
other acts and deeds as may be decided by Council.

7.31  The chair of every statutory and non-statutory committee shall be eligible for
election to a maximum of two consecutive one-year terms.

© College of Chiropractors of Ontario
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BY-LAW 8: COUNCIL AND COMMITTEE MEETINGS

Approved by Council: February 24, 2001

Amended: September 24, 2009, September 17, 2015, June 19, 2019 (came into effect
September 13, 2019), September 4, 2020 (came into effect November 26, 2020),
November 23, 2023 (came into effect February 23, 2024), February 23, 2024 (subject to
approval of minutes on April 16, 2024)

8.1

8.2

8.3

8.4

8.4.1

The Council shall hold,

(a) an annual meeting which shall be called by the president between April 1
and June 30 of each year;

(b) regular meetings which shall be called by the president from time to
time; and

(c) any special meetings which may be called the by the president, or a
majority of council members, who deposit with the registrar a written
request for the meeting containing specifics of the matter or matters for
decision at the meeting.

The registrar shall cause each council member to be notified in writing of the
place, date and time of a council meeting by sending such notification by ordinary
prepaid mail, facsimile, e-mail or similarly effective method at least,

(a) 30 days before an annual meeting;
(b) 14 days before a regular meeting; and
() five days before a special meeting.

The registrar shall cause to be included in or with the notification of all meetings
to council members, the agenda for the meeting.

The registrar shall cause to be included in or with the notification of a special
meeting to council members sufficient information about the matter or matters for
decision contained in the requisition of the meeting deposited with the registrar to
permit the member to form a reasonable judgment.

The registrar shall cause to be included in or with the notification to council
members of the first meeting, and any other meeting if appointment of a chair or
member of a committee is on the agenda, a copy of the Competencies for Council
and Committee Members and Peer Assessors.
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The registrar shall cause to be included in or with the notification of a special
meeting to council members sufficient information about the matter or matters for
decision contained in the requisition of the meeting deposited with the registrar to
permit the member to form a reasonable judgment.

The registrar shall cause the public to be notified of council meetings in
accordance with requirements prescribed under the RHPA4, if any, and, if none, in
a similar manner.

No annual, regular or special meeting shall be made void because of an
inadvertent or accidental error or omission in giving notice. In addition, any
council member may waive the notice requirements and ratify, approve and
confirm any proceedings taken at the meeting.

Subject to By-law 8.18, every meeting of the Council shall take place in Ontario
at a place, date and time designated by the president or the majority of council
members calling the meeting but, if a place, date or time is not designated or is
incompatible with the by-laws, the registrar shall select a place, date and time
compatible with the by-laws which is reasonably close to the place, date and time
requested by the person or people calling the meeting.

Unless otherwise required by law or by-law, every question which properly comes
before the Council may be decided by a simple majority of the votes cast at the
meeting by council members, including the President who may vote last on every
question.

Voting at a council meeting shall be by a show of hands, or if appropriate, by
secret ballot.

Voting by proxy at council meetings shall not be permitted in any circumstances.
The Council shall consider or transact at the annual meeting:

(a) the annual report for the preceding year;

(b) the reports of the committees established under the RHPA;

(c) the financial statement of CCO;

(d) the report of the auditor; and

(e) the appointment of the auditors for the ensuing year.
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8.12  The Council may consider or transact at a regular meeting:
(a) matters brought by the Executive Committee;
(b) reports by statutory committees;

(c) reports by non-statutory committees which have received prior review by
the Executive Committee;

(d) any motion notice of which has been delivered in writing to the Registrar
at least 30 days before the Council meeting and which the majority of
Council members present and voting at the meeting view as warranting
Council discussion; and

(e) any other business that the majority of Council members present and
voting at the meeting view as urgent and requiring Council’s immediate
attention.

8.13  The Council may only consider or transact at a special meeting, the matter or
matters for decision at the meeting contained in the requisition deposited with the
registrar.

8.14  The president shall cause a record of the proceedings of the council meeting
including all motions and recommendations to be recorded, and the written record
of the Council meeting, when signed by any two of the president, vice-president,
treasurer or registrar, is prima facie proof of the accuracy of the contents of every
such record.

8.15  The written record of the proceedings of a council meeting when accepted at a
subsequent council meeting, subject to any corrections made at such subsequent
meeting, is conclusive proof of the accuracy of the contents of every such record.

8.16 Whether or not a quorum is present, the president may adjourn any council
meeting and reconvene it at any time and from time to time and, if a quorum is
present at any reconvened meeting, any matter may be considered and transacted
which could have been transacted at the original meeting which was adjourned.

8.17 The rules of order for council meetings adopted from time to time by Council
shall guide the conduct of its meetings.

© College of Chiropractors of Ontario
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8.18  Any meeting of the Council or of a committee or of a panel that is held for any
purpose other than for the conducting of a hearing, except as permitted under the
Statutory Powers Procedure Act, may be held in any manner that allows all
persons participating to communicate with each other simultaneously and
instantaneously.

8.19  Persons participating in the meeting, as outlined in By-law 8.18, are deemed to be
present at the meeting.

8.20 Notice of a meeting held under By-law 8.18 shall not specify a place for the
meeting but rather the means by which the meeting will be conducted.

8.21  The chair of any committee conducting meetings by conference call shall:

(a) consult with CCO to staff in the calling of a meeting and the preparation
of an agenda for the meeting;

(b) ensure minutes are kept; and

(c) record the time spent on the meetings.

© College of Chiropractors of Ontario



BY-LAW 9: REMUNERATION

Approved by Council: February 24, 2001

Amended: September 24, 2009, June 24, 2011, September 17, 2015, September 4, 2020
(came into effect November 26, 2020), November 25, 2021 (came into effect February 25,
2022), November 23, 2023 (came into effect February 23, 2024), February 23, 2024
(subject to approval of minutes April 16, 2024)

9.1 The per diems and reasonable expenses paid by CCO to committee members are
intended to partially off-set the cost of a contribution to the profession of
chiropractic rather than to pay for services rendered or to compensate for lost
income or the opportunity to earn income. “Committee members” means elected
council members and non-council members of statutory and non-statutory
committees.

9.2  Subject to other direction by Council, the president of the Council will receive an
annual honorarium of thirty-five thousand dollars ($35,000) payable no later than
one year after the date the president takes office. In the event the president’s
tenure is less than one year, the president will receive a pro-rated amount
determined by the length of the president’s tenure.

9.3 Committee members are entitled to the remuneration outlined in the chart below:

Description Allowable Claim
effective September 24, 2009

1 Committee members; full-day Attendance per diem: $400
meeting or hearing; meeting in Preparation per diem:
excess of three hours Chairs: $350
Others: $200
2 Committee members; meeting or One-half attendance per diem: $200
hearing lasting less than three One-half preparation per diem:
hours Chairs: $175
Others: $100

3 Conference call meetings:
applicable full or one-half day
attendance and preparation per
diem and reasonable expenses
(e.g., long distance charges, as
outlined in CCO Internal Policy I-
012)

© College of Chiropractors of Ontario
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9.4

9.5

9.6

018

Description Allowable Claim
effective September 24, 2009

4  Travel time of more than three Travel per diem: $300
hours (round trip) for all
committee members

5 Travel time of more than one hour One-half travel per diem: $150
and less than three hours (round
trip) for all committee members

By-law 9.3, as it relates to payment of per diems and reasonable expenses, applies
to Discipline Committee and Fitness to Practise Committee members who
perform duties, such as conducting pre-hearing conferences or hearing pre-
hearing motions.

A member who is the principal author of a decision of the Discipline Committee,
Inquiries, Complaints and Reports Committee or Fitness to Practise Committee
may charge one attendance per diem for at least three accumulated hours of work
to a maximum of three per diems, but no preparation per diem, travel per diem or
meal expenses.

The following conditions apply to the remuneration entitlement of committee
members:

Per Diems and Reasonable Expenses

Committee members may claim for a full day attendance per diem when a
meeting or hearing is in excess of three hours.

Committee members may claim for a half day attendance per diem when a
meeting or hearing is in excess of one hour but is not in excess of three hours.

In extenuating circumstances, and subject to the approval of the Executive
Committee, two attendance per diems may be claimed for one calendar day.
Extenuating circumstances include committee members being called to an
emergency meeting with less than 48 hours notice which requires them to forfeit
office time.

© College of Chiropractors of Ontario
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Attendance for Full Duration of Scheduled Meeting

In order to be eligible for the appropriate attendance per diem, a council or
committee member shall attend the full duration of the scheduled meeting. If
extenuating circumstances apply which necessitate leaving a meeting earlier than
the scheduled end time, the council or committee member shall communicate this
in writing to the Chair of the meeting.

Reasonable expenses, as outlined in CCO Internal Policy 1-012, and attendance
per diems may be claimed to attend conferences, educational sessions, speaking
engagements or other functions directly related to CCO business provided prior
approval is obtained from the Executive Committee.

Cancellation of Meetings/Hearings

A one-half attendance per diem may be claimed in the event of the cancellation or
adjournment of an official meeting without one week’s advance notice being
given, subject to the discretion of the Executive Committee:

(a) A full attendance per diem but no travel per diem or meal expenses may
be claimed in the event of the cancellation or adjournment of a Discipline
or Fitness to Practise hearing, without four weeks advance notice being
given, provided that the committee member was required, as a result of the
scheduled hearing, to make alternate office arrangements in order to be
available for the hearing. Unless the committee member ordinarily has
office time on Saturdays or Sundays, no per diem will be permitted for the
cancellation or adjournment of hearings scheduled on Saturdays or
Sundays.

(b) A full attendance per diem including a travel per diem and meal expenses
may be claimed in the event a Discipline or Fitness to Practise Committee
member attends what is anticipated to be a full day hearing even if the
hearing is disposed of prior to the expiration of three hours, provided the
committee member was required as a result of the scheduled hearing to
make alternate office arrangements in order to be available for a full day
hearing.

© College of Chiropractors of Ontario
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9.7

9.8

Conference Calis 52 0

Committees are encouraged to conduct meetings wherever possible and
practicable by conference call; committee members will receive the
appropriate attendance and preparation per diems and reasonable expenses
for such meetings and payment of long-distance charges but will not
receive a travel per diem.

Preparation Time

Preparation time may only be claimed if preparation is in fact required for the
meeting/event/hearing being attended.

At the discretion of Council, this by-law 9 applies to Non-Chiropractic
Committee Members with necessary modifications.

Council may, without amending the by-laws, adjust the amount of the President’s
annual honorarium and/or the amount of any per diems (attendance and travel per
diem) in By-law 9 to reflect the annual changes to the Cost-of-Living Adjustment
(COLA) Ontario.

© College of Chiropractors of Ontario
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BY-LAW 11: COMMITTEE COMPOSITION

Approved by Council: February 24, 2001

Amended: September 24, 2009, November 30, 2012, September 17, 2015, June 19, 2019
(came into effect September 13, 2019), August 14, 2020 (came into effect September 4,
2020), November 25, 2021 (came into effect February 25, 2022), November 23, 2023
(came into effect February 23, 2024), February 23, 2024 (subject to approval of minutes
on April 16, 2024)

11.1

11.2

11.3

11.4

11.5

11.6

The Executive Committee, inclusive of the president, vice-president and treasurer,
shall be composed of the following:

(a) Four members of Council who are members of CCO;

(b) Three members of Council who are appointed by the Lieutenant Governor
in Council;

The president of the Council shall be the chair of the Executive Committee.
The Registration Committee shall be composed of:
(a) two members of Council who are members of CCO; and

(b) two members of Councils appointed to the Council by the Lieutenant
Governor in Council.

The Inquiries, Complaints and Reports Committee shall be composed of:
(a) two members of Council who are members of CCO;

(b) two members of Council appointed to Council by the Lieutenant Governor
in Council; and

() one member of CCO who is not a member of Council.

The Discipline Committee shall be composed of:

(2) every member of Council; and

(b) up to three members of CCO who are not members of Council.

The Fitness to Practise Committee shall be composed of every member of
Council.

© College of Chiropractors of Ontario
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11.7

11.8

11.9

11.10

11.11

11.12

11.13

11.14

922

The Quality Assurance Committee shall be composed of:
(a) two members of Council who are member of CCO;

(b) two members of Council appointed to Council by the Lieutenant Governor
in Council; and

(©) one member of CCO who is not a member of Council.
The Patient Relations Committee shall be composed of:
(@) one member of Council who is a members of CCO;

(b)  two members of Council appointed to Council by the Lieutenant Governor
in Council; and

(c) two members of CCO who are not members of Council.

Council may, by resolution, establish non-statutory committees, to include but not
be limited to a Nominating Committee. For each non-statutory committee,
Council shall specify in the resolution the duties and responsibilities of the
committee, its composition and its termination date or event.

A commiittee is still properly constituted if it has vacancies so long as a quorum
remains. Unless otherwise specified by the Code, three members of a committee
constitute quorum.

By-laws 8.18 to 8.21 (electronic meetings) applies to committee meetings.

Despite the use in this By-law 11 of a definite number of committee members in
any category, Council may appoint additional committee members in any
category, except for the Executive Committee.

Despite the use in this By-law 11 of a definite number of committee members in
any category, Council may appoint alterative committee members in any
category. An alternative committee member may attend meetings and participate
in discussions but shall not vote unless a full committee member in the same
category as the alternative is unable to participate in the matter, including if the
full committee member has a conflict of interest.

Despite any other provision of this By-Law 11, the Council may also appoint one
or more Non-Chiropractic Committee Members to any committee other than the
Executive Committee.

© College of Chiropractors of Ontario
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From: Robbie Berman <drrjberman@hotmail.com>

Sent: Wednesday, February 21, 2024 6:33 PM

To: Sarah Green; Jo-Ann Willson

Cc: Dennis Mizel; Sarah Green; Dr Paul Groulx; jgoldin@cmcc.ca; Angelo

Santin; Tkylegrice@gmail.com; Dr. Michael Gauthier;
drjuliaviscomi@gmail.com; goudreaudc@gmail.com

Subject: Final approval of Bylaws have 'special business' requirements and
transparency concerns

CAUTION EXTERNAL: This email originated from outside of the organization. Do not click links or open attachments
unless you have verified the sender and know the content is safe.

Hello Dr. Green, CCO President, Ms. Jo-Ann Willson, CCO Registrar, and CCO elected members
(please circulate to public members)

I apologize for emailing each of you with this long email but I don't know how else to get this
information in front of Council. This material is best explained face to face. I have requested an
invitation to meet/present this verifiable information and concerns directly to Council and the
Executive committee. To date, this request has been refused. It is not my intention or in my
best interest to debate my Regulatory body; I am truly trying to help. I askall of you to show
some professional courtesy by reading this information as well as the feedback regarding
Bylaws.

I am hopeful that at least a few Council members reading this email take heed to the importance
of getting it right and request Council to slow down with Bylaw re-writes, listen to/read all
relevant information, and fully investigate all angles before moving forward with further Bylaw
reform. Correctness of process and accuracy of information helps CCO avoid unnecessary
challenges. This is the main goal for submitting this information/concerns to CCO's President
and Registrar before the February 23, 2024 meeting (as per by CCO's Code of Conduct).

Here is why...

On January 20, 2023 CCO members observed the special meeting of Council. Bylaw
amendments were the only items on the agenda. Members express concerns that CCO Bylaw
changes had become far too common in recent years and were not strictly about protecting the
public interest. Council voted 6-5 to amend a Bylaw. It was declared 'the motion passed’ even
though CCO Bylaw amendments have required a 2/3 majority since CCO's inception. I
immediately emailed the President and Registrar expressing this concern. I asked if they could
provide a valid reason or reference why CCO Council was not following the appropriate
established procedures. The whole process seemed out of the ordinary. Idid not receive a
response to this enquiry.

That Bylaw change cost the CCO membership tens of thousands of dollars when CCO had to
defend itself in a lawsuit due to questionable procedures. Win or lose, lawsuits against the
College presents terrible optics and have financial consequences. Following recognized and
established protocol might have saved CCO time and saved CCO members money.

A President's Message was released on January 24, 2023 which suggested Bylaw 8, specifically
clause 8.8, applies to CCO Bylaw amendments. This was the justification for suggesting a simple
majority was all that was required to alter Bylaws. Bylaw 8 does not apply. Thisis a verifiable

1
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truth. The President's Message further stated changes were in line with the CNO. After 537
reviewing CNO Bylaws it was identified that CNO clearly specifies (codified in Bylaw) a 2/3
majority requirement for Bylaws amendments and only a 3 year cooling off following a
discipline finding. The President's Message was found to be untrue. Something seemed off. To
verify accuracy, months were spent reviewing Bylaws from the other 25 Colleges. This review
clearly identified the vast majority of other Colleges did not implement the amendments that
CCO is now proposing/presenting as 'consistent to others' or 'best practices', nor were the other
Colleges amending Bylaws using 8.8 (the simple majority clause). It was found that the vast
majority of Regulatory Colleges require a 2/3 majority to amend Bylaws, not just a simple
majority. There are too many reasons to list here, but a 2/3 majority is the recognized 'gold
standard', not just in the regulatory world, but by many organizations around the world.

It would be reasonable to expect that after CCO received multiple enquiries, which questioned
the process, there would be an thorough investigation. Checking and verifying the validity of the
content including researching the past and current governing rules. After review, CCO would
self-correct and proceed with appropriate processes moving forward. This has not been the
case.

Instead, on April 20, 2023 the Past President sent me an emailed letter on CCO letterhead. I
though the letter would provide valid answers; it did not. I became the subject of a personal
attack. The letter claimed CCO rules had changed and I was called 'unprofessional' for asking
questions. The letter went on to threatened my position as a Peer Assessor. Explaining the
correct procedures, holding CCO accountable, and revealing the inconvenient truth about Bylaw
reform seemed to anger the leadership. Although the current President sent a partial retraction
to the original letter, when I did not receive any Peer Assessments by September 2024,
inquired. Following this inquiry, I received another letter September 6 2024, re-declaring my
(same) communications as 'unprofessional' and now further accusing me of breaching a Peer
Assessor Code of Conduct. No investigation, no correspondence, just judged and punished. I
felt it was an act of intimidation. This is not how CCO is supposed to function. I find it highly
hypocritical that as a Peer Assessor, I am sent into a member's office to make sure a member
understands and abides by all of CCO rules; it is considered mentoring. However, when I
evaluated CCO in a similar fashion, identifying areas where Council could use improvement, the
leadership believed it had the right and power to attack the assessor, call me unprofessional, and
eliminate me as an Peer assessor. I followed and continue to follow the CCO Code of Conduct
procedures by reporting factual truths/concerns to the Registrar and President and for that I
was inappropriately punished. It is verifiable that the Executive Committee does not have the
legislative authority to declare someone "unprofessional' (only a discipline panel can following a
proper hearing). Legislation dictates that only the QA committee can remove a Peer Assessor (
after PA conduct investigation).

NB: It should be mentioned that having the entire Executive committee serve as a Bylaw
committee would be considered by most as inappropriate. This is basically forbidden by the
RHPA.

In fact, contrary to the actions observed, the Executive committee has very limited powers
according to the legislation. The current Executive seem to believe they have powers far greater
than those granted to them through Council or legislation. Over-stepping the authority of the
RHPA can have unintended repercussions for the organization. It is not in the public best
interest to unknowingly/knowingly expose CCO to unnecessary risks when such risks can be
easily avoided by simple tweaks in procedures (eg. 3 person Bylaw committee) to produce better
policy.

Executive Committee’s exercise of Council’s powers

12 (1) Between the meetings of the Council, the Executive Committee has all the powers of the Council
with respect to any matter that, in the Committee’s opinion, requires immediate attention, other than
the power to make, amend or revoke a regulation or by-law.

2



Report to Council 53 8

(2) If the Executive Committee exercises a power of the Council under subsection (1), it shall
report on its actions to the Council at the Council’s next meeting. 1991, c. 18, Sched. 2, s. 12. By-
laws

February 23, 2024 concerns...

1. The February 23, 2024 Public Council package contains only 861 or 1582 pages (45% of
the Council package is hidden from the public). This is believed to be contrary to the
RHPA rules.

2. There is a real matter of public interest up for Council discussion involving chiropractor's
ability to order 215t century diagnostic tests to better service the public of Ontario. Based
on this public interest perspective, it is not a good time to be amending Bylaws. Bylaws
changes may very well generate an additional lawsuit, a complaint to the Ministry, or
other requests for investigations. An investigation and asking for improved diagnostic
tests for chiropractors (public interest) appearing on the Minister's desk simultaneously
has potential negative effects.

3. The Executive report for the February 23, 2024 Council meeting seems to suggest the
CCO leadership is focused on and determined to re-write the rule book that governs the
organization. Changing CCO Bylaws is a serious matter bringing with it huge
responsibility and individual accountability. Final Bylaws must be submitted to the
Minister of Health as per the RHPA. Unknowingly/knowingly exposing CCO to
avoidable risks is not in the organization's best interest. Every Council member who
votes must clearly understand what they are voting for and that is: to change
fundamental organizational rules. Bylaw reform is a task that must be done absolutely
correct. A recorded vote is best practices.

Past Council members and many members of the profession have voiced major concerns around
this massive Bylaw reform. It is difficult to understand why any changes are necessary. Itis
questionable why any CCO Council feels it appropriate to hitch its wagons to one undisclosed
legal report/opinion instead of relying on well-established protocols? Does this secret report
suggest dramatic additions or changes to governance? Suggest a simple majority for

voting? Suggest anything else? It is unknown because CCO has not made this information
available to the public. Does this comply with the government's transparency obligations? It is
well known and legislatively required that all information used in the decision-making process
to change any CCO documents or rules are expected to be disclosed to the public. With limited,
if any public interest rationale disclosed publicly, and with no government instruction to do

so, the Executive Committee is recommending moving forward with their suggested Bylaw
changes? Many questioned posed have not been publicly addressed, discussed, or answered as
to why any changes are necessary (eg. feedback questions pages 614-621)? Much of the written
feedback did not support the proposed changes but is being virtually ignored. Vital information,
although factual, has been left behind or relegated. These actions have the very real potential to
expose CCO and its leadership to unnecessary and avoidable challenge. There is no shame in
deciding no further changes are necessary or in the public interest. However, making changes
creates accountability and following acceptable rules, no matter what Council decides, serves to
mitigate risk.
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I am trying to help. As a past Council member, having previously presented Bylaw changes to
CCO Council, I do have an in-depth knowledge of what was considered the appropriate
requirements (best practices) to make CCO Bylaw changes in the past and why these procedures
are still required and necessary. Since its inception, there are well-established CCO rules and
procedures used to make, amend, or revoke by-laws. This is not an opinion, it is a verifiable
fact. Below is the accepted protocol following stakeholder feedback.

As a matter of public interest:

1. Feedback is reviewed by all Council members. Any relevant discussion points, concerns,
or improvements are publicly addressed, discussed, and referenced publicly.

2. Each Bylaw must be discussed and approved separately and individually (ie. one bylaw at
a time). Some Bylaw changes can be approved easily, some require far greater
discussion.

3. Legislation requires a publicly available Council package that contain all documents,
drafts, reports use for/in the discussion. Discussion/debate is to occur at an open public
meeting.

4. Individual clauses within a Bylaw can be questioned/debated by any Council member. A
Council member who want to propose to additionally amend, adapt, or improve a Bylaw
would need to make such a motion. This motion then become an amendment to the
original motjon. Council would first need to approve/fail the amendment then
approve/fail the full Bylaw.

5. If amendments are heavily debated, then it is appropriate to table that Bylaw motion and
sent that specific Bylaw back to the appropriate committee for adaptation.

6. Final approval: ALL Bylaws require a 2/3 majority vote of the Council for final
approval. This has been the rule since the beginning and has never changed. The 2/3
majority has already been explained and can be further substantiated if necessary (see
feedback Council package pages 560-640). A 2/3 majority demonstrates a true
consensus of the Council approving the change. Bylaws are special business and all
special business always requires a 2/3 vote (ie. removal of president, chair, council
member, etc.)

Knowing and abiding by the most appropriate rules (not opinions, undisclosed or otherwise) is
what maintains CCO's integrity and keeps CCO protected when challenged.

To protect CCO from challenge, Council must make sure all Bylaw clauses being proposed
answer 3 fundamental questions:

1) Why is any change being proposed? (provide evidence that a change is necessary - public
interest reasoning clearly discussed publicly)

2) What change is being proposed? (compare 'what it currently says" to "what it is going to
say") (CCO used to underline before and after documents as suggested by Ontario government)
3) How is the change an improvement (how does the new change better serve and protect the
public interest. Public interest reasoning clearly discussed publicly)

I provide this information in good faith to help protect the organization from avoidable
harm. Ihope this information is received and utilized as intended and is distributed to
all Council members. I am available for an open discussion should any Council member
desire a more comprehensive discussion on why a veteran Council member has
repetitively voiced such concerns. I am truly worried about chiropractic self-regulation
being in jeopardy. I applaud all who dedicate their time and effort to help the
chiropractic profession better serve the public of Ontario.



Sincerely and respectfully

Dr. Robbie Berman 540

Member in good standing since 1995
Past Council member
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From: College of Chiropractors of Ontario <cco.info@cco.on.ca>
Sent: Friday, March 8, 2024 9:14 AM

To: Joel Friedman

Subject: CCO President's Message and Newsletter - March 1, 2024

CAUTION EXTERNAL: This email originated from outside of the organization. Do not click links or open attachments unless you have
verified the sender and know the content is safe.

(@)) College of Chiropractors of Ontario
L'Ordre des Chiropraticiens de I'Ontario

President's Message - March 1, 2024

Last November, as part of our annual strategic planning session, I and the
other members of CCO Council and staff participated in a workshop devoted to
how to best measure and ultimately improve the effectiveness of Council and
its committees. It was a fascinating and valuable workshop that provided
some concrete steps and learnings drawn from other regulators.

Council effectiveness can be characterized in many ways, from evaluating the
effectiveness of meetings, adherence to project plans and milestones,
maintaining and achieving statistical benchmarks for the college’s business
(things like registrations, complaints processed, timely disposition of discipline
referrals, ongoing quality assurance initiatives, etc.) as well as solid financial
stewardship.

Undertaking a formal program to evaluate our effectiveness, as identified by
the Ontario College Performance Measurement Framework (CPMF), is relatively
new for the CCO, although we have certainly been tracking performance
measures for some time. Like any new initiative, it's important that we start
simply and then begin to build upon the momentum we create. I am sure it
will be a meaningful journey for all of us.

One of the areas that reflects on Council’s effectiveness is how we
communicate to members and the public, especially with respect to changes to
by-laws, standards of practice and guidelines. CCO has a solid record of
circulating this information, and also of putting planned changes out for
consultation and transparently incorporating feedback which ensures public
interest protection remains front and centre. And we will continue to reinforce
this. Some of the changes we discussed in our workshop included sending
more frequent newsletters to share updates on various Council initiatives and
priorities, even those that may be works-in-progress.
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One current initiative is a plan to refresh CCO’s website so it is the best it can
be for all CCO stakeholders, and to ensure both the public and members alike
can find the accurate and comprehensive information about the college that
they need. CCO received several qualified responses to its recently issued
request for proposal to undertake this website rejuvenation. I am excited on
behalf of the College to see where this will lead.

Congratulations to Returning Council Members

As of the close of hominations on February 16, 2024, three CCO Council
members standing for re-election were acclaimed. Congratulations to returning
CCO Council Members Dr. Angelo Santin (District 1- Northern), Dr. Julia
Viscomi (District 4: Central) and Dr. Dennis Mizel (District 5: Central West).

It has been my pleasure to work alongside these three colleagues over this
past year, and I look forward to their continued contributions in the future.

As a reminder, internal elections to compose CCO committees will be held on
April 17, 2024. A warm thank you to all candidates and Council members for
their passion and professionalism in ensuring the regulation of chiropractic in
Ontario.

Sincerely,

TN

iy

Dr. Sarah Green
President
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CCO Council Approves Guideline G-015: Virtual Care and
Amendments to Guideline G-014: Delegation, Assignment and
Referral of Care and Standard of Practice S-006: Ordering,
Taking and Interpreting Radiographs

CCO Council approved a number of new and amended standards of practice
and guidelines on November 23, 2023 that came into effect on February 23,
2024. CCO thanks all stakeholders, including members, for providing feedback
to the various distributions.

New Guideline G-015: Virtual Care
CCO Council approved new Guideline G-015: Virtual Care, foliowing

distribution for feedback in June 2023. Guideline G-015: Virtual Care replaces
the temporary guidance on telecare provided during the COVID-19 pandemic.

Please review Guideline G-015: Virtual Care for protocols on providing care to
patients in virtual settings, including registration and professional liability
requirements, limitations of virtual care, expectations with respect to clinical
competency, privacy and confidentiality and patient interactions, record
keeping and business practices, and jurisdictional considerations.

Amendments to Guideline G-014: Delegation, Assignment and Referral
of Care

CCO Council approved amendments to Guideline G-014: Delegation,
Assignment and Referral of Care, following distribution for feedback in June
2023. Amendments are reflected in underline and cross-out on page 3 of the
marked up version of the Guideline.

This guideline was reviewed as a result of a number of complaints to CCO
where care was assigned to an assistant as part of a chiropractic treatment
plan; however, there were miscommunications and misunderstandings by the
patient of the nature of the assigned care. As well, patients were not given an
opportunity to communicate or ask questions of their chiropractor, upon
request.

Communication with patients is an essential component of the doctor/patient
relationship. It is imperative that the nature of care and the right of the
patient to communicate and ask questions of their chiropractor is properly and
clearly communicated to the patient, especially when elements of care are to
be assigned to another individual.

Amendments emphasize the importance of proper and clear communication
and consent whenever treatment, as part of a chiropractic plan of care, is to
be assigned to another individual. This includes a discussion of the roles and
responsibilities of the individual providing the assigned care, the direction and
supervision provided by the member, and the right of the patient to
communicate with and ask any question of the member at any time during the
performance of the assigned care.
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Further, the member who has assigned the care must ensure that either the
member or another member of CCO is available (which may include availability |
remotely/virtually) to provide any direction or supervision, communicate with
the patient upon request and answer any questions from the patient. Any
individual providing assigned care must inform the patient of these rights and
facilitate any request for communication between the patient and the member.

Please review the marked up and clean version of amended Guideline G-014:
Delegation, Assignment and Referral of Care for further details.

Minor Amendments to Standard of Practice S-006: Ordering, Taking
and Interpreting Radiographs

CCO Council approved minor amendments to Standard of Practice S-006:
Ordering, Taking and Interpreting Radiographs. Amendments are underlined
and/or crossed out in the marked up version of the Standard of Practice.

Amendments reflect the application of consistent language from the record
keeping standard of practice and the common practice at many Ontario health
regulatory colleges, to collect demographic information as necessary to
identify, assessment and treat patients. As well, amendments emphasize the
importance of collecting information of the pregnancy status of the patient as
a contraindication, prior to any ordering or taking of a radiograph.

Annual Gathering of CCO Peer Assessors — January 20, 2024




At the training day, Peer Assessors "workshopped" topics including proposed 5 hours of
hands-on continuing education at least once every three CE cycles (or six years) and a
proposed webinar on advertising, websites and social media.

The annual Peer and Practice Assessment meeting and workshop for CCO Peer
Assessors was held January 20, 2024, at CCO’s offices in Toronto. The session,
presided over by CCO President Dr. Sarah Green, was led by Dr. Katherine
Tibor, Director of Professional Practice, and attended by 29 Peer Assessors
alongside members of CCO’s Quality Assurance Committee chaired by Dr. Paul
Groulx, as well as CCO staff including CCO Registrar Jo-Ann Willson and
Deputy Registrar Joel Friedman.

The day-long session followed a packed, objective-driven agenda and featured
a mix of presentations, discussion and small group break-out sessions.
Participants reviewed updated standards of practice, policies, and guidelines;
current trends in regulation; the role of the Peer Assessor and Peer Assessor
feedback; and the appropriate use of advertising, websites and social media.

Dr. Groulx thanked Peer Assessors for their tireless efforts throughout 2023 to
promote continuing competency among CCO membership, and to uphold the
duties and objectives of the College in the service of the public interest. Dr.
Tibor reminded all participants of the guiding principle of the peer assessment
program: that it is not a punitive undertaking, but rather provides members
with the opportunity for learning and support. “It is about developing humane
approaches that maintain the strongest focus on risk and patient safety, while
also considering practitioner well-being” she said.

One particular area of focus for small-group discussion was the practice of
spinal adjustment or manipulation, in relation to Continuing Education (CE)
and Peer and Practice Assessments (PPAs). Mr. Joel Friedman noted that draft
amendments to Standard of Practice S-003: Professional Portfolio had been
circulated for feedback in September 2023, and were currently under review.
The draft amendments to Standard of Practice S-003 propose that “every
member complete a minimum of a 5-hour structured CE activity, that is a
hands-on spinal adjustment or manipulation activity and includes training in
the competency of manual spinal adjustment or manipulation skills, at least
once every three CE cycles (or six years)". These draft amendments are
currently under review, and any final approval of amendments is required to
be made by CCO Council.

The groups explored key aspects of assessing competence in spinal
adjustment, and discussed the availability of additional workshops or training
opportunities for members, the required expertise of the assessor, as well as
whether there were key learnings from other jurisdictions and regulated health
professions that include a physical technique as a component.

A surprise highlight for all participants was the screening of a video celebrating
the ninth year of service of six Peer Assessors: Drs. Pierre Ramlall, Victoria
Clarke, Brian Dower, David Hominuk, Janine Taylor and Marlene Turner, who
were duly acknowledged for their ongoing contribution to the self-regulation of
chiropractic in Ontario.
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At the close of the session, Dr. Tibor invited the Peer Assessors to sign the
Code of Conduct and Undertaklng to Maintain Confidentiality for Peer
Assessors. It was a fitting end to a fulsome, educational and enjoyable
gathering of peers.

Peer and Practice Assessment Workshop - January 20, 2024

CCO Council Approves By-law Amendments - November 23,
2023 and February 23, 2024

Like many other health regulatory colleges, CCO Council has conducted a by-
law review resulting in the approval of several amendments. Draft by-law
amendments were circulated for feedback to stakeholders, including members,
on September 19, 2023, and were carefully considered by Council along with
all feedback received at the November 23, 2023 and February 23, 2024
Council meetings. CCO thanks all stakeholders including members who
provided feedback, which is made available as part of the public Council
packages. CCO Council also had the benefit of legal advice throughout the by-
law review process.

CCO Council approved a number of amendments to by-laws relating to
ensuring gender neutral language, correcting minor inconsistencies, improving
clarity, and updating the fees by-law to reflect fees for the emergency class of
registration and Specified Continuing Education or Remediation Programs
(SCERPs) at the November 23, 2023 Council meeting. CCO Council approved
further amendments to by-laws related to eligibility for election to Council,
allowing the President to vote on motions before Council, and prescribing the
Nominating Committee as a non-statutory committee of CCO, which includes
the President as a committee member. Due to a number of considerations,
including persuasive feedback about the relatively small size of the chiropractic
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affiliations with other chiropractic associations and educational institutions at

profession in Ontario, CCO Council has maintained the cooling off period for 547
three years for eligibility for election to Council. ;

CCO by-law amendments are subject to the approval of Council minutes at the
subsequent Council meeting and are posted on the CCO website upon approval
of the minutes.

CCO Regulatory Excellence Workshop Takes to the Road!

After a brief hiatus, CCO is once again hitting the road to offer the Regulatory
Excellence Workshop (REW) (formerly known as the Record Keeping
Workshop) in select Ontario communities. Currently, there are two scheduled
in-person workshops. The first will be held at the Hunt Club in Ottawa
Saturday, May 4, 2024, from 8:30am - 1pm. The second will be in
Kitchener-Waterloo (venue TBD) on Wednesday, September 4, 2024,
from 5:30pm-9pm. Please continue to visit the CCO website as information
becomes available.

This is a great opportunity for members to meet directly with CCO
representatives including council members, staff and peer assessors, ask
pertinent questions and to socialize with their peers. Past attendees have
shared how beneficial they found the in-person session. Stay tuned for further
details.

As a reminder, all members registered in the General (i.e., Active) class of
registration are required to attend the REW once every 3 CE cycles (or 6
years). New members are required to complete the workshop following their
writing of the Legislation and Ethics examination, or within their first year of
registration with CCO. The workshop is free and available for all applicants and
members of CCO.

Please note, the REW continues to be offered online, with the next virtual
workshop planned for June 3, 2024, 8:30 am — 1:00 pm. Please email Rose
Bustria at rbustria@cco.on.ca if you are interested in scheduling a workshop in
your district or if you plan to attend the virtual REW or either of the scheduled
in-person REW's.
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Subject: FW: CCO President’'s Message and Newsletter - March 1, 2024

From: gauri shankar

Sent: Saturday, March 2, 2024 8:32 AM

To: cco.info <cco.info@cco.on.ca>

Subject: Re: CCO President's Message and Newsletter - March 1, 2024

CAUTION EXTERNAL: This email originated from outside of the organization. Do not click links or open attachments
unless you have verified the sender and know the content is safe.

Great message Thank you CCO team!
Sent from my Bell Samsung device over Canada’s largest network.

From: College of Chiropractors of Ontario <cco.info@cco.on.ca>
Sent: Friday. March 1, 2024 9:31:38 AM
To: T NN

Subject: CCO President's Message and Newsletter - March 1, 2024

(('(T N\ College of Chiropractors of Ontario
;;’J—) L'Ordre des Chiropraticiens de I'Ontario

President's Message - March 1, 2024

Last November, as part of our annual strategic planning session, I and the
other members of CCO Council and staff participated in a workshop devoted to
how to best measure and ultimately improve the effectiveness of Council and
its committees. It was a fascinating and valuable workshop that provided
some concrete steps and learnings drawn from other regulators.

Council effectiveness can be characterized in many ways, from evaluating the
effectiveness of meetings, adherence to project plans and milestones,
maintaining and achieving statistical benchmarks for the college’s business
(things like registrations, complaints processed, timely disposition of discipline
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Subject: FW: CCO President's Message and Newsletter - March 1, 2024

From: Dr. Dennis Mizel

Sent: Friday, March 1, 2024 5:29 PM

To: cco.info <cco.info@cco.on.ca>

Subject: Re: CCO President's Message and Newsletter - March 1, 2024

CAUTION EXTERNAL: This email originated from outside of the organization. Do not click links or open attachments
unless you have verified the sender and know the content is safe.

Dr. Green,

{ wanted to congratulate you on the recent update to the President's Message. | appreciate the new
layout, as it is much easier to read and contemplate. The use of different colors to separate the
Standards, Policies, and Guidelines makes reviewing them a breeze. The inclusion of hyperlinks
within the article is extremely helpful. Additionally, | found the underlined version highlighting the
changes to be very useful. Great job!

Sincerely,

Dr. Mizel

From: College of Chiropractors of Ontario <cco.info@cco.on.ca>
Date: Friday, March 1, 2024 at 9:32 AM

To: o

Subject: CCO President's Message and Newsletter - March 1, 2024

(('(:_) College of Chiropractors of Ontario
=)) L'Ordre des Chiropraticiens de I'Ontario

President's Message - March 1, 2024

Last November, as part of our annual strategic planning session, I and the
other members of CCO Council and staff participated in a workshop devoted to

. how to best measure and ultimately improve the effectiveness of Council and
its committees. It was a fascinating and valuable workshop that provided
some concrete steps and learnings drawn from other regulators.
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Subject: FW: CCO President's Message and Newsletter - March 1, 2024

From: Igor Steiman

Sent: Friday, March 1, 2024 11:41 AM

To: cco.info <cco.info@cco.on.ca>

Subject: Re: CCO President's Message and Newsletter - March 1, 2024

CAUTION EXTERNAL: This email originated from outside of the organization. Do not click links or open attachments
unless you have verified the sender and know the content is safe.

Good job -- | like this way of being updated.
Igor Steiman

On Fri, Mar 1, 2024 at 9:31 AM College of Chiropractors of Ontario <cco.info@cco.on.ca> wrote:

College of Chiropractors of Ontario
L'Ordre des Chiropraticiens de I'Ontario

President's Message - March 1, 2024

Last November, as part of our annual strategic planning session, I and the
other members of CCO Council and staff participated in a workshop devoted to
how to best measure and ultimately improve the effectiveness of Council and
its committees. It was a fascinating and valuable workshop that provided
some concrete steps and learnings drawn from other regulators.

Council effectiveness can be characterized in many ways, from evaluating the
effectiveness of meetings, adherence to project plans and milestones,
maintaining and achieving statistical benchmarks for the college’s business
(things like registrations, complaints processed, timely disposition of discipline
referrals, ongoing quality assurance initiatives, etc.) as well as solid financial
stewardship.
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Subject: FW: CCO President's Message and Newsletter - March 1, 2024

From: Jim Veitch

Sent: Friday, March 1, 2024 2:04 PM

To: cco.info <cco.info@cco.on.ca>

Subject: Re: CCO President's Message and Newsletter - March 1, 2024

CAUTION EXTERNAL: This email originated from outside of the organization. Do not click links or open attachments
unless you have verified the sender and know the content is safe.

Dear Dr. Green,

Thank you for this recent update on the College's activities. | am happy that there will be an increased
attempt at transparency of the College's activities.This has not been the case in the past. | refer to the
current office space acquisition. This was a major cost to the profession without any open consultation
of the members. Who exactly owns the office space? By what authority was the College able to put the
profession in a mortgaged situation? What happens if an unfriendly government

deregulates Chiropractic? Where does the money go when the office space is sold?

These are but a few of the many questions | have.

Thank you for your time.

Regards,

Dr. Jim Veitch
Member 42+ years

On Fri, Mar 1, 2024 at 9:32 AM College of Chiropractors of Ontario <cco.info@cco.on.ca> wrote:

@ :\ College of Chiropractors of Ontario
:)-) L'Ordre des Chiropraticiens de I'Ontario

President's Message - March 1, 2024
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Regulatory Excellence Workshops for CCO Members
Virtual/Online Workshops ITEM 4.1.35 555

CCO hosts the online workshop — Regulatory Excellence Workshop (REW) for CCO members
(formerly titled the Record Keeping Workshop) approximately three times per year (in
conjunction with CCO'’s Legislation & Ethics examination).

The next virtual REW is scheduled for June 3, 2024, 8:30 am — 1:00 pm. Please see the
following link for more information about this workshop and how to register.

In-Person Workshops
CCO has scheduled in-person REWs for the following dates and locations:

Saturday, May 4, 2024, 8:30 am - 1:00 pm: The Ottawa Golf and Hunt Club, 1 Hunt Club Road,
Ottawa, Ontario, K1V 1B8

Wednesday, September 4, 2024, 5:30 pm — 9:00 pm: Location to be determined in the
Kitchener/Waterloo area

Please continue to visit this page for announcements of more dates and locations.
All REWs are free to attend. A light meal will be provided.

Please email Rose Bustria at rbustria@cco.on.ca to register for a REW.

https://cco.on.ca/members-of-cco/workshops/ 1/2
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