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RHPA

Duties and Objects of Colleges

Duty of College

2.1 Itis the duty of the College to work in consultation with the Minister to ensure, as a
matter of public interest, that the people of Ontario have access to adequate numbers of
qualified, skilled and competent regulated health professionals. 2008, c. 18, s. 1.

Objects of College
3. (1) The College has the following objects:

|. To regulate the practice of the profession and to govern the members in accordance
with the health profession Act, this Code and the Regulated Health Professions
Act, 1991 and the regulations and by-laws.

2. To develop, establish and maintain standards of qualification for persons to be issued
certificates of registration.

3. To develop, establish and maintain programs and standards of practice to assure the
quality of the practice of the profession.

4. To develop, establish and maintain standards of knowledge and skill and programs (o
promote continuing evaluation, competence and improvement among the members.

4.1 To dewvelop, in collaboration and consultation with other Colleges, standards of
knowledge, skill and judgment relating to the performance of controlled acts
common among health professions to enhance interprofessional collaboration, while
respecting the unique character of individual health professions and their members.

5. To develop, establish and maintain standards of professional ethics for the members.

6. To develop, establish and maintain programs to assist individuals to exercise their
rights under this Code and the Regulated Health Professions Act, 1991.

7. To administer the health profession Act, this Code and the Regulated Health
Professions Act, 1991 as it relates to the profession and to perform the other duties
and exercise the other powers that are imposed or conferred on the College.

8. To promote and enhance relations between the College and its members, other
health profession colleges, key stakeholders, and the public.

9. To promote inter-professional collaboration with other health profession colleges.

10. To develop, establish, and maintain standards and programs to promote the ability
of members to respond to changes in practice environments, advances in
technology and other emerging issues.

11. Any other objects relating to human health care that the Council considers
desirable. 1991, c. 18, Sched. 2, s. 3 (1); 2007, c. 10, Sched. M, s. 18; 2009, c. 26,
s. 24 (11).

Duty
(2) In carrying out its objects, the College has a duty to serve and protect the public
interest. 1991, c. 18, Sched. 2, s. 3 (2).
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_- MISSION, VISION, VALUES AND STRATEGIC OBJECTIVES

1.

MISSION

The College of Chiropractors of Ontario regulates the profession in the public
interest to assure ethical and competent chiropractic care.

VISION

Committed to Regulatory Excellence in the Public Interest in a Diverse
Environment.

VALUES

e Integrity

e Respect

e Collaborative
e Innovative

e Transparent
e Responsive

STRATEGIC OBJECTIVES

Build public trust and confidence and promote understanding of the role of
CCO amongst all stakeholders.

Ensure the practice of members is safe, ethical, and patient-centered.

Ensure standards and core competencies promote excellence of care while
responding to emerging developments.

Optimize the use of technology to facilitate regulatory functions and
communications.

Continue to meet CCO'’s statutory mandate and resource priorities in a
fiscally responsible manner.

Developed at the strategic planning session: September 2017



CCO CoDE OF CONDUCT FOR CURRENT AND
FORMER ELECTED AND PuBLIC MEMBERS OF
CouNCcIL AND NON-COUNCIL COMMITTEE MEMBERS

Executive Committee

Approved by Council: September 28, 2012

Amended: February 23, 2016, April 19, 2016, September 15, 2016
Re-Affirmed by Council: November 29, 2018

Current and former elected and public members of Council and non-Council committee
members must, at all times, maintain high standards of integrity, honesty and loyalty
when discharging their College duties. They must act in the best interest of the College.
They shall:

1. be familiar and comply with the provisions of the Regulated Health Professions
Act, 1991 (RHPA), its regulations and the Health Professions Procedural Code,
the Chiropractic Act 1991, its regulations, and the by-laws and policies of the
College;

2. diligently take part in committee work and actively serve on committees as
elected and appointed by the Council;

3. regularly attend meetings on time and participate constructively in discussions;

4. offer opinions and express views on matters before the College, Council and
committee, when appropriate;

5. participate in all deliberations and communications in a respectful, courteous and
professional manner, recognizing the diverse background, skills and experience of
members on Council and committees;

6. uphold the decisions made by Council and committees, regardless of the level of
prior individual disagreement;

7. place the interests of the College, Council and committee above self-interests;

8. avoid and, where that is not possible, declare any appearance of or actual conflicts
of interests!; -

9. refrain from including or referencing Council or committee positions held at the
College in any personal or business promotional materials, advertisements and
business cards;2

1 There is a general assumption of real or perceived conflict unless confirmation of no conflict by the
Executive Committee and/or Council, which will be addressed promptly.
2 This section does not preclude the use of professional biographies for professional involvement.



CCO Code of Conduct 2
November 29, 2018

10. preserve confidentiality of all information before Council or committee unless
disclosure has been authorized by Council or otherwise exempted under s. 36(1)
of the RHPA,;

11. refrain from communicating to members, including other Council or committee
members, on statutory committees regarding registration, complaints, reports,
investigations, disciplinary or fitness to practise proceedings which could be
perceived as an attempt to influence a statutory committee or a breach of
confidentiality, unless he or she is a member of the panel or, where there is no
panel, of the statutory committee dealing with the matter;

12. refrain from communicating to members and stakeholder® on behalf of CCO,
including on social media, unless authorized by Council*;

13. respect the boundaries of staff whose role is not to report to or work for individual
Council or committee members; and

14. be respectful of others and not engage in behaviour that might reasonably be
perceived as verbal, physical or sexual abuse or harassment.

Potential Breaches of the Code of Conduct

15. An elected or appointed member of Council or non-Council committee member
who becomes aware of any potential breach of this code of conduct should
immediately advise the President and Registrar, or if the potential breach involves
the President, advise the Vice President and Registrar; and

16. Potential breaches will be addressed first through informal discussion with the
Council member(s) or non-Council committee member(s), and subsequently by
written communication expressing concerns and potential consequences.

I, , Council member or non-Council committee member of the
College of Chiropractors of Ontarlo undertake to comply with the CCO Code of Conduct
for Current and Former Elected and Public Members of Council and Non-Council
Committee Members, both during and following my term on CCO Council or a
committee

Signature: Witness:

Date:

3 Stakeholders include professional associations, societies, and other organizations related to the regulation,
education and practice of chiropractic.

* This does not preclude Council members from communicating about CCO, provided they are not
communicating on behalf of CCO.



10.

11.

Rules of Order of the Council of the

College of Chiropractors of Ontario
Approved by Council: September 20, 2014
Amended: June 17, 2020

In this Schedule, "Council Member" means a Member of the Council of the CCO.

Each agenda topic may be introduced briefly by the person or committee
representative raising it. Council Members may ask questions for clarification.
However, a Council Member shall make a motion and another Council Member
shall second the motion before it can be debated.

When any Council Member wishes to speak, they shall so indicate by raising
their hand. When speaking the Council Member shall address the presiding
officer and confine themselves to the matter under discussion.

Staff persons and consultants with expertise in a matter may be permitted by the
presiding officer to provide information or answer specific questions about the
matter.

Observers at a Council meeting shall not speak to a matter that is under debate.

A Council Member shall not speak again on the debate of a matter until every
other Council Member of Council who wishes to speak to it has been given an
opportunity to do so. An exception is that the person introducing the matter or a
staff person or consultant may answer questions about the matter. Council
Members shall not speak to a matter more than twice without the permission of
the presiding officer.

No Council Member may speak longer than five minutes upon any motion except
with the permission of the Council.

When a motion is under debate, no other motion can be made except to amend
it, to postpone it, to put the motion to a vote, to adjourn the debate or the Council
meeting or to refer the motion to a committee.

A motion to amend the motion then under debate shall be disposed of first. Only
one motion to amend the motion under debate can be made at a time.

When it appears to the presiding officer that the debate on a matter has
concluded, that Council has passed a motion to vote on the motion or that the
time allocated to the debate of the matter has concluded, the presiding officer
shall put the motion to a vote.

When a matter is being voted on, no Council Member shall enter or leave the
Council room, and no further debate is permitted.



Rules of Order of Council

12.

13.

14.

15.

16.

17.

18.

19.

20.

No Council Member shall be present in the room, participate in a debate or vote
upon any motion in which they have a conflict of interest, and the vote of any
Council Member so interested shall be disallowed.

Any motion decided by the Council shall not be re-introduced during the same
session except by a two-thirds vote of the Council then present.

Whenever the presiding officer is of the opinion that a motion offered to the
Council is contrary to these rules or the by-laws, the presiding officer shall rule
the motion out of order and give reasons for doing so.

The presiding officer shall preserve order and decorum, and shall decide
questions of order, subject to an appeal to the Council without debate.

The above rules may be relaxed by the presiding officer if it appears that greater
informality is beneficial in the particular circumstances unless the Council
requires strict adherence.

Council Members shall not discuss a matter with observers while it is being
debated.

Council Members shall turn off their electronic devices during Council meetings
and, except during a break in the meeting, shall not use their electronic devices.
Computers shall only be used during Council meetings to review materials
related to the matter under debate (e.g., electronic copies of background
documents) and to make personal notes of the debate. The presiding officer may
make reasonable exceptions (e.g., if a Council Member is awaiting an important
message on an urgent matter).

Council Members shall be silent while others are speaking.
In all cases not provided for in these rules or the by-laws, the current edition of

Robert's Rules of Order shall be followed so far as they may be applicable and
consistent with these rules.



List of Commonly Used Acronyms at CCO
as at November 17, 2022

Acronym Full Name

ACE Accessing Centre for Expertise, Dalla Lana School of Public Health, University of
Toronto

ADR Alternative Dispute Resolution

AFC Alliance For Chiropractic (formerly CAC)

ASNFPO Accounting Standards for Not-for-Profit Organizations

BDC Board of Directors of Chiropractic

CCA Canadian Chiropractic Association

CCBC College of Chiropractors of British Columbia

CCEB Canadian Chiropractic Examining Board

CCEC Council on Chiropractic Education (Canada)

CCGl Canadian Chiropractic Guideline Initiative

CCO College of Chiropractors of Ontario

CCPA Canadian Chiropractic Protective Association

CCRF Canadian Chiropractic Research Foundation

Chiropractic Act Chiropractic Act, 1991

CMCC Canadian Memorial Chiropractic College

CMOH Chief Medical Officer of Health

CNO College of Nurses of Ontario

COVID-19 SARS — CoV-2

Code Health Professions Procedural Code, Schedule 2 to the RHPA

CONO College of Naturopaths of Ontario

CPGs Clinical Practice Guidelines ,

CPMF College Performance Measurement Framework

CPSO College of Physicians and Surgeons of Ontario

D’Youville D’Youville College — Chiropractic Program

DAC Designated Assessment Centre

DEI Diversity, Equity and Inclusion

FCC Federation of Canadian Chiropractic

FCCOS(C) Fellow of the College of Chiropractic Orthopaedic Specialists (Canada) -

FCCR(C) Fellow of the Chiropractic College of Radiologists (Canada)

FCCPOR(C) Fellow of the Canadian Chiropractic College of Physical and Occupational
Rehabilitation (Canada)

FCCS(C) Fellow of the College of Chiropractic Sciences (Canada)

FRCCSS(C) Fellow of the Royal College of Chiropractic Sports Sciences (Canada)

FCLB Federation of Chiropractic Licensing Boards

FOI Freedom of Information

GIC Guaranteed Investment Certificate

HARP Healing Arts Radiation Protection Act, 1990

HIA Health Insurance Act, 1990

HPARB Health Professions Appeal and Review Board

HPRAC Health Professions Regulatory Advisory Council

HPRO Health Profession Regulators of Ontario

ICRC Inquiries, Complaints and Reports Committee

KPI Key Performance Indicators

LSO Law Society of Ontario

MESPO Model for the Evaluation of Scopes of Practice in Ontario

MOH Ministry of Health

MTCU Ministry of Training, Colleges and Universities

NBCE National Board of Chiropractic Examiners

NHSU National University of Health Sciences — Chiropractic Program

NWG Nominations Working Group

NYCC New York Chiropractic College




Acronym Full Name

OCA Ontario Chiropractic Association

ODP Ottice Development Project

OFC Office of the Fairness Commissioner

OHIP Ontario Health Insurance Plan

OHPR Ontario Health Professions Regulators

OHR OntarioHealthRegulators.ca (HPRQO’s public-focused website)
OHRC Ontario Human Rights Commission

PHIPA Personal Health Information Protection Act, 2004

PPA Peer and Practice Assessment

PIPEDA Personal Information and Protection of Electronic Documents Act
PSA Professional Standards Authority for Health and Social Care (U.K.)
PVO Prosecutorial Viability Opinion

QA Quality Assurance

RFP Request for Proposal

RHPA Regulated Health Professions Act, 1991

SCERP Specified Continuing Education or Remediation Program
SOAR Society of Ontario Adjudicators and Regulators

SPPA Statutory Powers Procedural Act, 1990

SWOT Strengths, Weaknesses, Opportunities, Threats

TCL Terms, Conditions and Limitations

uoIT University of Ontario Institute of Technology

UQTR Université du Québec a Trois-Riviéres

WHO World Health Organization

WSIB Workplace Safety and Insurance Board
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schedule and based on a clinical history, examination, diagnosis or clinical impression, consent, instructions and
recommendations and follow-up, as documented in the patient health record.
A member should familiarize themselves with a patient’s insurance company or third-party payor if any third-party is
involved with reimbursement for services or products related to chiropractic care.
o Recommendations for amendments include the use of gender neutral pronouns.
Review and amendments to these documents were conducted following communications from system partners, such as
professional associations, and involved research from other Ontario health regulatory colleges.
s CCO updated its COVID-19 guidance for members and the public, based on changing directives from the Ontario Government and
adopted COVID-19 protocols for hybrid meetings {page 686 of the February 24, 2023 public Council package) reviewed and

amended throughout the year.

If the response is “partially” or “no”, describe the College’s plan to fully implement this measure. Outline the steps (i.e., drafting policies, consulting stakeholders, or
reviewing/revising existing policies or procedures, etc.) the College will be taking, expected timelines and any barriers to implementation.
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b.

Provide information on how
the College takes into
account the following
components when
developing or amending
policies, standards and
practice guidelines:

i. evidence and data;

ii. the risk posed to patients /
the public;

iii. the current

environment;

practice

iv. alignment with other
health regulatorv Colleges
(where appropriate, for
example where practice
matters overlap);

v. expectations of the public;
and

stakeholder views and

feedback.

vi.

Benchmarked Evidence

521

The College fulfills this requirement:

+  Please insert a link to document(s) that outline how the College deveiops or amends its policies, standards of practice, and practice guidelinzs to ensure they
address the listed components and indicate the page number{s) OR please briefly describe the College’s development and amendment process.

ICCO reviews all its by-laws, internal policies standards of practice, policies and guidelines on an annual basis or if there is a regulatory

reason for review, such as a change in legislation, a direction from the Inquiries, Complaints and Reports Committee or Discipline

Committee or a change in public health requirements (e.g., related to the COVID-19 pandemic). In its review, CCO committees will include

las part of their review, as included in committee materials:

» Evidence and data related to inquiries, complaints and discipline trends and results

e Risk based analysis posed to patients and the public, including the review of journal and academic articles

e Comparable documents from other Ontario Health regulatory colleges and other chiropractic regulators across Canada and
sometimes in other jurisdictions (USA, Australia, UK}

Submissions and responses to distributions and requests for feedback from members, patients, stakeholders, system partners,

professional associations, academic institutions, and professional malpractice insurance providers.

lif the response is “partially” or “no”, describe the College’s plan to fully implement this measure. Outline the steps (i.e., drafting policies, consulting stakeholders, or
reviewing/revising existing policies or procedures, etc.) the College will be taking, expected timelines and any barriers to implementation.

54 |Page




@ College of Chiropractors of Ontario
y L'Ordre des Chiropraticiens de 'Ontario CCO CPMF Reporting Tool — March 31, 2023 522

The College fulfills this requirement: Yes

The College's policies,
guidelines, standards and
Code of FEthics should | * Please briefly describe how the College reviews its policies, guidelines, standards and Code of Ethics to ensure that they promote Diversity, Equity and Inclusion.

promote Diversity, Equity, | | o - - \ . . . .
he Code of Eth here D ty, Equity and | .
and Inclusion (DEI) so that Please highlight some examples of policies, guidelines, standards or the Code of Ethics where Diversity, Equity and Inclusion are reflected

these principles and values ICCO has several policies and procedures intended to ensure that decisions are fair and non-discriminatory. These include the foliowing
are reflected in the care [documents and excerpts from those documents:
provided by the registrants of
the College. Diversity, Equity and Inclusion Plan
¢ Direction to Committees to review standards of practice, policies and guidelines through a DEI lens.
iGuideline G-001: Communication with Patients
= Members are to be sensitive to those with language difficulties and to provide an interpreter, when necessary
e Members are to address the patient directly, even if an interpreter or support person is present
iGuideline G-009: Code of Ethics
e Chiropractors shall render care to those who seek it, without discrimination on the basis of race, ancestry, place of origin, colour,
ethnic origin, citizenship, creed, sex, sexual orientation, gender identity, gender expression, age, marital status, family status, socio-
economic status or disability
uideline G-011: Accommodation of Human Rights and Disabilities
s To encourage members to foster an environment in which the rights, autonomy, dignity, and diversity of all patients are respected;
e To outline members’ obligations under the Ontario Human Rights Code, 1990, {the Code) and Accessibility for Ontarians with
Disabilities Act, 2005 {AODA) to:
o provide health care services without discrimination; and
o accommodate patients who may face barriers to accessing care
olicy P-045: CCO’s Legislation and Ethics Examination
e CCO is committed to accommodating candidates with physical and/or learning disabilities in completing its Legislation and Ethics
examination. A candidate who is otherwise eligible to write the Legislation and Ethics examination may file a written request to the
Registrar, along with proof of the disability, for reasonable, alternative testing accommodations if he/she is unable to write the
examination under standard circumstances. CCO will make reasonable efforts to accommodate individuals with disabilities.
Policy P-057: Accessibility Policy
e (COis committed to providing inclusive and responsive services, in accordance with the Ontario Human Rights Code, 1990, the
Accessibility for Ontarians with Disabilities Act, 2004, that accommodates applicants, members of CCO and members of the public
with disabilities in accessing CCO services.
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Competencies for Council and Committee Members (November 25, 2021)

e The experience and background of Council and committee members should complement each other and represent the diversity of
practice in Ontario.

e Council and committee members should demonstrate a commitment to diversity and inclusian.

Various amendments to CCO standards of practice, policies and guidelines reflect DEI principles as discussed further in this document.

IAmendments include Standard of Practice 5-002: Record Keeping, Standard of Practice 5-013: Consent, Guideline G-001: Communication

with Patients, Policy P-045: CCO's Legislation and Ethics Examination, and CCO's initial registration forms.

Yes

Addlitional comments for clarifieation {optianal)

CCO will continue to review its by-laws, standards of practice, policies and guidelines as well as its processes and educational
opportunities for short term and long term objectives in enhancing DEI related issues.

56| Page
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a
< a. Processes are in place 1o | The College fulfills this requirement: Yes
o
ensure that those who meet the [ Please insert a link that outlines the policies or processes in place to ensure the documentation provided by candidates meets registration requirements and indicate
L I A ) p g
= registration requirements receive page number OR please briefly describe in a few words the processes and checks that are carried out.
a certificate to practice
h n - I_p th + Please insert a link and indicate the page number OR please briefly describe an overview of the process undertaken to review how a College operationalizes its
= (e.g., o.w It operationalizes the registration processes to ensure documentation provided by candidates meets registration requirements (e.g., communication with other regulators in other
a registration of members, jurisdictions to secure records of good conduct, confirmation of information from supervisors, educators, etc.).
O including the review and
validation of submitted ] 3 : 2 . - - . .
i omeion "l (RS CCO’s Prospective Members section of its website includes all regulations, by-laws, policies, application forms, decision-making charts for
requirements for registration and links to outside organizations, such as educational accrediting agencies and the clinical competency
m fraudulent documents, .
< examining board.

confirmation of information from

supervisors, etc.).
CCO’s Registration Coordinator receives completed applications from prospective members and verifies them to determine if all the

requirements for registration are included. As part of the registration application submission, CCO will receive documents from outside
= lorganizations, such as transcripts from accredited chiropractic educational institutions, examination results from the CCEB and Vulnerable
Sector Police Checks from police departments.

Once a completed application is received and reviewed by the Registration Coordinator, it will then be reviewed by the Registrar and
General Counsel. The Registration Coordinator and Registrar and General Counsel will review each application to ensure that all
requirements for registration in CCO’s Registration Regulation and various registration by-laws and polices have been met.

If any application is missing a requirement or if there is a question as to the completeness of an application, the applicant will be asked to
provide additional information.
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525

Only after review and approval from the Registrar and General Counsel, will an application for registration be approved and the applicant
be issued a certificate of registration. Approximately 95% of applications are approved by the Registrar and General Counsel.

If there is a question whether the applicant meets the requirements for registration, the application and additional information will be
referred to the Registration Committee for review and a decision. Review of the application may include additional information for review,
such as a member’s professional portfolio, outlining their quality assurance and continuing education activities, letters of good standing
from other regulated jurisdictions in which the member practised and any applicable letters from medical or legal practitioners or experts.
The Registration Committee will also review CCO regulations and policies as we!l as decision-making charts based on specific criteria and
lpast precedents to help guide its decisions for previous members and new applicants.

Following review of an application and all applicable information, the Registration Committee may make the following decisions:
e Register the applicant
e Register the applicant with terms, conditions and limitations
e Not register the applicant
e Require the applicant to complete further requirements to be eligible for registration
e Request further information

* This measure is intended to demonstrate how a Callege ensures an applicant meets every registration requirement set out in its registration regulation prior to engaging in the full scope of practice allowed under
any certificate of registration, including whether an applicant is eligible to be granted an exemption from a particular requirement.
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Choose an item

b. The College periodically | The College fulfills this requirement:

Yes
reviews its criteria and [ « please insert a link that outlines the policies or processes in place for identifying best practices to assess whether an applicant meets registration requirements
processes for determining (e.g., how to assess English proficiency, suitability to practice etc.), a link to Councit meeting materials where these have been discussed and decided upon and

whether an applicant meets indicate page numbers OR please briefly describe the process and checks that are carried out.
its registration requirements,
. . *  Please provide the date when the criteria to assess registration requirements was last reviewed and updated.
against best practices (e.g.,
how a College determines
language proficiency, how [Jhe Registration Committee annually reviews its regulations, policies and by-laws related to criteria and processes for registration. CCO
Colleges detect fraudulent IS0 reviews its annual recommendations from the Ontario Fairness Commissioner for ways to further ensure its registration processes are
applications or documents [fair, impartial, and transparent. CCO’s bi-annual meetings with the Federation of Canadian Chiropractic often include discussions and
including applicant use of [sharing of best practices regarding registration issues, accreditation and movement of members and applicants across jurisdictions within
third parties, how Colleges [Canada.
confirm registration status in
other jurisdictions or
professions where relevant
etc.).

Choose an item
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c.

A risk-based approach is used
to ensure that currency? and
other competency
requirements are monitored
and regularly validated {e.g.,
procedures are in place to
verify good character,
continuing education,
practice hours requirements
etc.).

The College fulfills this requirement: Yes

* Please briefly describe the currency and competency requirements registrants are required to meet.
+  Please briefly describe how the College identified currency and competency requirements.

*  Please provide the date when currency and competency requirements were last reviewed and updated.

*  Please briefly describe how the College monitors that registrants meet currency and competency requirements (e.g., self-declaration, audits, random audit etc.)
and how frequently this is done.

The Registration Committee reviews its annual renewal processes each year to ensure that members self-declare on various aspects of
their practice, including their business addresses, preferred methods of communications with CCO, professional malpractice insurance
iprovider and coverage, mental and physical competency to practise chiropractic, good character reporting, reporting of any criminal
charges or convictions or findings of professional negligence and other practice information. Every two years, during the same renewal
period, members are also required to report on their compliance with CCO’s Quality Assurance requirements, such as compliance with self
assessment and continuing education. Quality Assurance requirements and reporting are found in the Quality Assurance section of this
document. Information related to 2022 renewal can be found at the following link.

ICCO’s Registration Committee reviews legislation and regulation, specifically the RHPA and its regulations, for any updates to registration,
renewal or public register requirements to ensure its renewal process is compliant with existing legislation and regulation. As well, in its
review, the Registration Committee will review all relevant by-laws, regulations and policies for any updates to the renewal process. If
necessary, CCO will consult with outside legal counsel for any advice.

For the 2023 renewal process, the Registration Committee met in July 2022 to review the 2023 renewal memorandum and online
iquestionnaire and made recommendations to Council, which were approved in September 2022.

If a member answers certain questions, such as disclosing that they have a criminal offence or charge or that they lack the mental or
physical capacity to practise chiropractic, CCO’s Registration Coordinator will automatically be notified by email through the renewal
system, and that member’s renewal will be pending a review by the Registrar and if necessary, the Registration Committee. Following
review, the renewal status of the member may be approved, denied or approved with terms, conditions and limitations.
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Choose an item

2 A “currency requirement’ is a requirement for recent experience that demonstrates that a member’s skills or related work experience is up to date. Inthe context of this measure, only those currency requirements
assessed as part of registration processes are included (e.g., during renewal of a certificate of registration, or at any other time).
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a. The College addressed all [ the college fulfills this requirement:

Yes
recommendations,  actions -

Please insert a link to the most recent assessment report by the OFC OR please provide a summary of outcome assessment report.
for improvement and next

steps from its most recent | * Where an action plan was issued, is it: Completed
Audit by the Office of the

Fairness Commissioner (OFC). \CCQ’s OFC reports can all be found at the following link.

CO has continuously updated the “Prospective Members” section of its website to ensure that its registration practices are transparent,
bjective, impartial and fair. These updates, based on its meetings and self assessments with the OFC, have included more links to outside
rganizations, costs associated with the registration process, lists of requirements and forms to be completed for registration with CCO,

inks to all relevant by-laws, regulations and policies associated with registration, and flowcharts to visualize requirements for registration
or different types of applicants, depending on their circumstances.

CO’s meetings with chiropractic stakeholders, such as educational accrediting koards and clinical competency examination providers

nclude discussions and meetings to ensure that CCO’s registration practices, including those administered by third pzrties, are transparent,
ohjective, impartial and fair.

Choose an item
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of new standard, FAQs, or

= Evaluation conducted on effectiveness of support provided
supporting documents). : v FROIEE

o + Does the College always provide this level of support: Yes
Further clarification: If not, please provide a brief explanation:

w0
o]
[= o
() <
<T (=]
2 =
(= P -
(@] 'J, a. Provide examples of how the | The College fulfills this requirement: Yes
: Follege as§|sts reglstrant.s M7 please briefly describe a recent example of how the College has assisted its registrants in the uptake of a new or amended standard:
= implementing required
| changes to standards of = Name of Standard
2 practice or practice guidelines - Duration of period that support was provided
= e (t.Jeyond = Activities undertaken to support registrants
a communicating the existence — % of registrants reached/participated by each activity
o
=
<
=
O
a

Colleges are encouraged to e Standard of Practice S-002: Record Keeping and Standard of Practice S-022: Ownership, Storaze, Security and Destruction of

?:;T::entm;eg'ﬁ?r?;zges Whiz Records of Personal Health Information were amended to include the requirement to collect demographic information as necessary
standards  of  practice  or to identify, assess and treat patients, instead of requiring the collection of specific demographic information such as gender. This is

guidelines. Such activities could a practice taken by many other Ontario health regulatory colleges in their record keeping standards. Members may exercise

include carrying out a follow-up professicnal judgment in collecting and recording demographic information necessary to identify, assess and treat patients.

survey on how registrants are Amendments to the electronic record keeping section of Standard of Practice S-002 and s-02Z further emphasize the importance of
:f:ci?czg uDd::jd Sta:s;:::si:gf the security, protection and confidentiality of patient personal health information maintained in electronic record keeping systems.
identifiable gaps. This includes ensuring that electronic record keeping system are compliant with the Personal Health Information Protection Act,

2004 (PHIPA), having cyber security protections in place to protect personal health informaticn from loss, tampering, interference
and unauthorized use and access, and having protocols in place on steps to take in the event of a privacy breach. It is imperative
that members have an understanding and are educated in their electronic record keeping systems and employ best practices to
ensure the protection of patient personal health information. In the process of this review, practices and standards of other Ontario
health regulatory colleges were researched and reviewed.

e Standard of Practice $-003: Professional Portfolio was amended to require members registered in the General (i.e., Active) class of
registration to attend the CCO Virtual Regulatory Excellence Workshop at least once every three CE cycles (or once every six years)
as part of their structured CE hours, Members may complete this requirement over the next three CE cycles or until June 30, 2028.
The Regulatory Excellence Workshop builds upon the previous Record Keeping Workshop and includes topics related to all aspects
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of the regulation of chiropractic in Ontario. This virtual workshop is typically offered three times per year and is free for all CCO

members.

e Standard of Practice S-013: Consent was amended to include language that the requirement for a patient to bring another
individual to any future appointment is considered a breach of patient privacy and is inappropriate, except for reasons of capacity
to consent and/or substitute-decision making. Amendments to this standard were approved based on a recent Inquiries,
CmﬂphhﬂsandReponsdedﬁon.Apaﬁenfsﬁghttopﬂvacyandconﬁdenﬁﬂhynnﬁtberespededanditnumtbethepaﬁenfs
choice of whether they wish to bring another individual with them to future appointments. Review of this standard was a result of
a memorandum from the Inquiries, Complaints and Reports Committee to address complaints related to this issue.

e Guideline G-001: Commurication with Patients was amended to include requirements that members should be particularly
sensitive to individual patient’s comprehension of verbal, written and non-verba! communication, and communicate using as plain
language as possible. If there are any barriers in communication, language or interpretation, members should support patients in
identifying potential resources for reducing these barriers. Members should also ensure that communication with patients is
consistent with Standard of Practice 5-001: Chiropractic Scope of Practice and Standard of Practice S-013: Consent, including that
communication should be patient-centred, focusing on the patient’s reasons, objectives and goals for seeking chiropractic care,
using clear and concise language to communicate matters refated to examination, care and informed consent, and referring a
patient to an appropriate health professional if a matter is beyond the chiropractic scope of practice. Members should respect any
patient requests to have a third-party of their choosing present (e.g., spouse, trusted friend) for any appointments, subject to any
safety, public health and privacy measures. However, it must be the patient’s choice whether they would like to have a third-party
present, and a member must not require this, subject to any capacity to consent and/or substitute-decision making issues.

e Standard of Practice S-012: Orthotics, Standard of Practice S-021: Assistive Devices and Guideline G-008: Business Practices were
amended to address the following:

o There have been past disciplinary findings related to improper billing practices and documentation related to the
prescribing, manufacturing, selling and dispensing of orthotics. The amendments emphasize the sections of the professional
misconduct regulation that requires that accounts for services must not be false or misleading, fees must be disclosed in
advance to the patient, including fees that are not payable by the patient (i.e., payable by an insurance company or third
party payor) and that an account for professional services must be itemized upon request.

o Any fees charged for orthotics or any assistive device must be consistently applied in accordance with the member’s fee
schedule and based on a clinical history, examination, diagnosis or clinical impression, consent, instructions and
recommendations and follow-up, as documented in the patient health record.

o A member should familiarize themselves with a patient’s insurance company or third-party payor if any third-party is
involved with reimbursement for services or products related to chiropractic care.

o Recommendations for amendments include the use of gender neutral pronouns.
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Review and amendments to these documents were conducted following communications from system partners, such as
professional associations, and involved research from other Ontario health regulatory colleges.
e CCO updating its COVID-19 guidance for members and the public, based on changing directivas from the Ontario Government.
CCO communicates and actively supports implementation of new and amended documents through President’s Messages and

communications to stakeholders, including members, the Regulatory Excellence Workshop and updates to its Peer and Practice
Assessment 1.0 and 2.0 checklists and programs. Further statistics about these initiatives can be found in the Quantitative section

of this document related to Quality Assurance initiatives.

As of July 1, 2022, the Regulatory Excellence Workshop (REW) has become a mandatory component of CE requirements, to be
completed once every six years. The REW is continuously updated to include the most recent version of standards of practice,
policies and guidelines, as they related to all aspects of professional regulation and patient care, as well as new and amended
documents and how they apply to practice.

CCO staff is always available to respond to questions from members, stakeholders, and members of the public. If there is a novel
issue raised, this may be brought to the attention of the appropriate committee for further review.

Choose an item
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a. The College has processes | The College fulfilis this requirement: Yes
and policies in place | + Please fist the College’s priority areas of focus for QA assessment and briefly describe how they have been identified OR please insert a link to the website where
outlining: this information can be found and indicate the page number.

i. how areas of practice that
are evaluated in QA | * Isthe process taken above for identifying priority areas codified in a policy: Choose an item
assessments are identified
in order to ensure the | * Ifyes, please insert link to the policy.
most impact on the quality

ofaregistrant’s practice;  ITha QA Program is described on CCQ’s website and consists of many components, including Professional Portfolio, Self Assessment,

Continuing Education, Peer and Practice 1.0, Peer and Practice Assessment 2.0 and Regulatory Excellence Workshops and the Core
ICompetencies Document.

All members are required to participate in the quality assurance program and are required within a two-year Continuing Education (CE)
cycle to complete a self assessment, participate in continuing education and report these activities to CCO through the member portal. The
requirements of the quality assurance program are described in Standard of Practice S-003: Professional Portfolio. As well, approximately
250 — 500 members are selected for either Peer and Practice Assessment 1.0 or 2.0 each year. These selections are random in nature;
lhowever, there are several factors which may trigger a member being selected for a peer and practice assessment, a requirement to
lattend a record keeping workshop or additional educational activities:

e Members re-entering the General (i.e., active) class of registration after a period of at least two years are required to attend a
record keeping workshop and be peer assessed, in addition to re-taking CCO’s legislation and ethics examination. This is described
further in Policy P-053; Returning to the General Class of Certificate of Registration.

e Members who are subject to the inquiries, complaints and reports or discipline process are often required to participate in various
components of the quality assurance program, such as a record keeping workshop and peer and practice assessment, through
undertakings and discipline decision. These activities are intended to remediate deficiencies found as a result of the complaints or
discipline processes.
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CCO receives feedback on its quality assurance program through several mechanisms:

e CCO holds an annual peer and practice assessment workshop with all its peer assessors. In 2021, CCO did not hold this workshop
due to the COVID-19 pandemic; however, it did conduct a virtual werkshop on January 29, 2022. This workshop provided an
opportunity for peer assessors to offer valuable feedback on both versions of the PPA program. Each peer assessor conducts
approximately 10 — 20 peer assessments per year and, as representatives of CCO who have the opportunity to assess and interact
with members in an educational setting, they provide invaluable feedback on strengths, weaknesses and areas of improvement for
the PPA program and the quality assurance program in general. Peer Assessors can provide feedback to the program through a
number of exercises and all feedback is brought back to the QA Committee for review and consideration of further changes to the
program.

e Each peer and practice assessment includes a feedback form that is completed by the member being assessed. All feedback is
reviewed by the QA Committee for the purposes of improving the program.

* All substantive new or amended by-laws, regulation, standards of practice, policies and guidelines are distributed to members and
stakeholders for feedback, as well as posted publicly on the “News & Updates” section of the CCO website providing an opportunity
for the public and patients to provide feedback as well. All feedback related to quality assurance initiatives is reviewed by the
Quality Assurance Committee and Council for further amendments.

e The Quality Assurance Committee reviewed in detail the “Right Touch” regulation document and will be including it in all
committee information packages. In late 2021, the Quality Assurance Committee reviewed the principles of the document to be
applied to the review of standards of practice, policies, guidelines and processes. The current 2eer and Practice Assessment
program utilizes the “Right Touch” principles as it is clearly an educationzl and remediation program and not punitive in nature.
Only continued non-compliance has resulted in punitive measures, such as referral to the Inquiries, Complaints and Reports
Committee.

Yes

ICCO continuously reviews and assesses its quality assurance initiatives and participates on HPRO groups involving quality assurance staff of
various Ontario health regulatory colleges. This sharing of best practices assists in identifying areas for improvement for CCO’s QA
Program. CCO will also continue to review the “Right Touch” model of regulation for opportunities to incorporate elements of this

pproach into its Quality Assurance program.
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3 “Right touch” regulation is an approach to regulatory oversight that applies the minimal amount of regulatory force required to achieve a desired outcome. {Professional Standards Authority Right Touch Regulation.
https://www.professionalstandards.org.uk/publications/right-touch-regulation).
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ii. details of how tre College

uses a right touch,
evidence informed
approach to determine
which  registraats  will
undergo an assessment
activity {and which type of
multiple

activities); and

The College fulfills this requirement:

Jres

pplied the following principles:

Ifevaluated/updated, did the college engage the following stakeholders in the evaluation:

Public Yes
Employers Yes
Registrants Yes

other stakeholders Yes

* Please insert a link to document(s) outlining details of right touch approach and evidence used (e.g., data, literature, expert panel) to inform assessment approach
and indicate page number(s).
OR please briefly describe right touch approach and evidence used.

*+ Please provide the year the right touch approach was implemented OR when it was evaluatad/updated {if applicable).

assessment || Ne Quality Assurance Committee reviewed the Right Touch regulation document in detail at several meetings in Fall 2021 and reported on
Ehis as part of the Quality Assurance report to Council on November 25, 2021. As part of its review, the Quality Assurance Committee

e Using a risk-based approach, primarily risk to the patient, in reviewing standards of practice, policies and guidelines as well as
programs and processes of Quality Assurance.

¢ Reviewing relevant information in the review of standards of practice, policies and guidelines, including but not limited to:
comparable documents from other Ontario health profession and other chiropractic regulators from other jurisdictions,
memoranda from the Inquiries, Complaints and Reports Committee, statistics related to complaints and discipline, feedback from
members, stakeholders, patients and organizations, and research and academic articles.

e Amendments to various CCO documents and programs such as the Regulatory Excellence Workshop are reported on eisewhere in
this document.

s

CCO continuously reviews and assesses its quality assurance initiatives and participates on HPRO groups involving quality assurance staff of
various Ontario health regulatory colleges. This sharing of best practices assists in identifying areas for improve ment for CCO’s QA
Program. CCO will also continue to review the “Right Touch” model of regulation for opportunities to incorporate elements of this
rpproach into its Quality Assurance program.
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fres

Please insert a link to the document that outlines criteria to inform remediation activities and indicate page number OR list criteria.

i, criteria that will inform the The College fulfills this requirement:
remediation activities a| *
registrant must undergo
based on the QA
assessment, where
necessary.

As described above, the Quality Assurance program and specifically Peer and Practice Assessment is primarily an educational and
remediation program, and punitive measures, such as referral to the Inquiries, Complaints and Reports Committee have only occurred in

situations of non-compliance. Individual peer and practice assessments may result in additional remediation or member requirements,
such as re-submitting patient health records for review.

Yes
CCO updates its peer and practice assessment materials annually to reflect new and amended standards of

practice, policies and guidelines and will continue to review and update these materials to incorporate “Right
Touch” regulation principles.

71| Page



@] Coltege of Chiropractors of Ontario
«( 2 U [ ici ‘Ontari ;
L'Ordre des Chiropraticiens de I'Ontario CCO CPMF Reporting Tool — March 31, 2023

539

The College tracks the results | The College fulfills this requirement: Yes
of remediation activities a
registrant is directed to
undertake as part of any |. pjlease insert a link to the College’s process for determining whether a registrant has demonstrated the knowledge, skills and judgement following remediation

* Pleaseinsert a link to the College’s process for monitoring whether regisirant’s complete remediation activities OR please briefly descrite the process.

College  committee  and OR please briefly describe the process.
assesses whether the
registrant subsequently gtk heer and practice assessment (PPA) streams are designed to be non-punitive, providing real-timre feedback to members on a wide

::‘r)nvslr;ztgr::ces t::m reqmar:g range of topics related to chiropractic practice. Additionally, the QA Committee reviews the summary reports and provides all members

judgement while practicing.  (With an official Disposition Report. This report would include, if appropriate, specific remediation recommendations for the member to
follow. Further remediation follow-up is scheduled on a case-by-case basis and CCO staff follows up with these members to ensure

remediation recommendations are incorporated into their practices. This can occur through resubmission of updated record keeping

forms.

Choose an item
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[ The different stages of the | The College fulfills this requirement: Yes
complaints process and all [ + Pleaseinserta link to the College’s website that clearly describes the College’s complaints process including, options to resolve a complaint, the potential outcomes
relevant supports available to associated with the respective options and supports available to the complainant.
complainants are: .

Please insert a link to the polices/procedures for ensuring all relevant information is received during intake OR please briefly describe the policies and procedures
i.  supported by formal if the documents are not publicly accessible.
policies and procedures

to ensure all relevant joey o several pages on its website describing the complaints process, including how to file a complaint, the information to be included in

a complaint, template letters involved in the complaints process, the various steps of the complaints process and the possible outcomes of
ithe complaints process. Any complaint involving allegations of sexual abuse involve communication from CCO staff informing the
complainant of their ability to apply for funding for therapy and counselling and direction to the webpage with the appropriate information
and forms. These are included at the following links, under both the “Members of the Public” and “Members of CCO” tab on the website:
directly to complainants o https://cco.on.ca/members-of-the-public/how-to-file-a-complaint/

Whowarevenpaged Inthe o https://cco.on.ca/members-of-the-public/how-to-file-a-complaint/the-complaints-process-2/

complaints process, | ° https://cco.on.ca/members-of-the-public/ how-to-file-a-complaint/appointment-and-powers-of-investigators/

incduding  what  a »  https://cco.on.ca/members-of-the-public/how-to-file-a-complaint/the-discipline-process/

complainant can expect « https://cco.on.ca/members-of-the-public/funding-for-therapy-and-counselling/

at each stage and the

information is received
during intake at each
stage, including next
steps for follow up;

ii. clearly communicated
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CCO staff will often correspond with potential complainants by phone and/or email to assist them with the complaints process.
supports available to

them (e.g., funding for
sexual abuse therapy);
and;
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Choose an item.
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iii. evaluated by the College to | The College fulfills this requirement: ‘ Yes
ensure the information [ please provide details of how the College evaluates whether the information provided to complainants is clear and useful.
provided to
complainants is clear and

All committee, including the Inquiries, Complaints and Reports Committee, review their policies and procedures on an annual basis, or if

useful. A ) . ) e
there is any regulatory amendment or committee or stakeholder feedback that will result in changes, to reflect any updated policies and
processes.
Benchmarked Evidence If the response is “partially” or “no”, describe the College’s plan to fully implement this measure. Outline the steps (i.e., drafting policies, consulting stakeholders, or

reviewing/revising existing policies or procedures, etc.) the College will be taking, expected timelines and any barriers to implementation.

b. The College responds to 90% of | The College fulfills this requirement:
inquiries from the public
within 5 business days, with Please insert rate (see Companion Document: Technical Specifications for Quantitative CPMF Measures).

follow-u timelines as . . . - R . . . L X
necessa; Responses to inquiries from the public or members regarding the filing of an inquiry, complaint or report, are provided within one to five

business days. Emails and phone inquiries are directed to the staff member associated with the question or concern. If staff are away for a
period of time, an auto response is provided by email or phone to contact another staff member who will be able to assist the individual.

Yes

College staff will also inform individuals of the timeline associated with a response to their inquiry, complaint or report. This includes the

date of the next Inquiries, Complaints and Reports Committee meeting, an upcoming investigation or other process within the complaints
committee.
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Choose an item
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Demonstrate how the College | The College fulfills this requirement: Yes
supports the public during
the complaints process to
ensure that the process is | « Please briefly describe at what points during the complaints process that complainants are made aware of supports available.
inclusive and transparent
(e.g., translation services are
available, use of technology, The College supports the public in a number of ways:

access  outside  regular « Communicating with the member of the public by phone and/or email to aid in understanding the existing standards of practice,
business hours, transparency policies and guidelines of the College;

in_decision-making to make « Communications to members and members of the public involve the complaint process, possible outcomes of a complaint and links

sure the public understand - . ) " ) .
how the College makes to relevant tools used by the Inquiries, Complaints and Reports Committee. Information and sample letters are included in the

+  Please list supports available for the public during the complaints process.

decisions that affect them inquiries, complaints and reports webpages.
etc.). « Assisting the member of the public with information on how to draft a letter of complaint and what accompanying information is to
be included;

« Assisting the member of the public in understanding the various steps of the complaints process, such as communication with the
member, review by the ICRC, investigation including the collection and review of clinical notes and records, timelines of the
complaints process and possible outcomes for complaints;

e CCO has assisted members of the public who are unable to write a letter of complaint. An example of this is CCO taking a recording
of the individual’'s complaint through a telephone conversation and transcribing this as a letter of complaints.

« CCO has provided members with translated documents upon request.

The College will inform a complainant who is making a complaint for an allegation on sexual abuse on the right of the complainant to apply
to the College for funding for therapy or counselling. The College will inform the complainant on the process for this application and direct
them to the various forms associated with the complaints process.

Choose an item
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Provide_details about how the | The College fulfills this requirement: Yes
College ensures that all parties
are regularly updated on the
progress of their complaint or
discipline case, including how | «  Please insert a link to document(s) outlining how complainants are supported to participate in the complaints process and indicate the page number(s) OR please
complainants can contact the provide a brief description.

College for information (e.g.,

availability and accessibility to ] i - . . .
relevant in“ormation, [The College provides formal letters to the complainant and member within the timelines of the complaints process under the Health

translation services etc.). Professions Procedural Code under the RHPA. CCO will log and track complaints within the internal member database which includes key
dates that are required for communications consistent with the RHPA requirements. Information and sample etters are included in the

inguiries, complaints and reports webpages.

*+ Pleaseinsert a link to document(s) outlining how complainants can contact the College during the complaints process and indiczte the page number(s) OR please
provide a brief description.

Choosa an item.
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a. The College has accessible, up- | The College fulfills this requirement:
to-date, documented
guidance setting out the| ® Please insert a link to guidance document and indicate the page number OR please briefly describe the framework and how it is being applied.

Yes

STANDARD 12

framework for assessing risk [ « Please provide the year when it was implemented OR evaluated/updated (if applicable).
and acting on complaints,

including the prioritization of , o . . L i X
investigations,  complaints, | CCO’s ICRC prioritizes complaints that have a high level of public risk, such as allegations of sexual abuse, patient harm and

and reports (e.g., risk matrix, | financial/insurance fraud. In 2020, CCO also prioritized complaints that were related to allegations of failure to comply with COVID-19
decision matrix/tree, triage | protocols and with respect to advertising or posts for claims related to COVID-19 that fall outside of the chiropractic scope of practice
protocol). claims.
CCO developed a number of risk assessment tools for reviewing and prioritizing complaints, which are posted publicly on the CCO
webpages related to complaints:

o Risk Assessment Framework Statement

o Risk Assessment Framework

o Risk Assessment Framework Tool

¢ Interim Order Assessment Tool

« Transparency Principles
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Choose an item.
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. The College’s policy outlining

consistent criteria for
disclosure and examples of
the general circumstances
and type of information that
has been shared between the
College and other relevant
system partners, within the
legal  framework, about
concerns with individuals and
any results.

The College fulfills this requirement: —

* Pleaseinsert a link to the policy and indicate page number OR please briefly describe the policy.

* Please provide an overview of whom the College has shared information with over the past year and the purpose of sharing that information {i.e., general sectors
of system partner, such as ‘hospital’, or ‘long-term care home’).

Historically, CCO has communicated and shared information with other authorities, such as law enforcement, criminal and civil courts, as
uthorized by governing legislation, when there are matters or concerns related to professional regulation as well as another governing
Euthority. These matters may arise in the inquiries, complaints and reports, discipline, fitness to practise and registration processes when

there are simultaneous investigations or decisions of other external system partners.

CCO developed a “Transparency Principles” policy document, available to the public, which outlines this framework of transparency and
disclosure to outside parties.

Choose an item
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DARD

f

a.

Qutline the College’s KPls,
including a clear rationale for
why each is important.

The College fulfills this requirement: Yes

« Please insert a link to a document that list College’s KPIs with an explanation for why these KPIs have been selected (including what the results the respective
KPIs tells, and how it relates to the College meeting its strategic objectives and is therefore relevant to track), a link to Council meeting materials where this
information is included and indicate page number OR list KPis and rationale for selection.

In addition to its mission, vision, values and strategic objectives and committee objectives, CCO approved the Key Performance Indicators
‘document for core CCO functions. KPls are regularly included in Council and committee packages, &nd are inzended to identify the core
objectives of certain statutory committees and the annual review of standards of practice, policies ard guidelines.

Choose zn item
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b. The College regularly reports to | The College fuffills this requirement:

Partially
Council on its performance and

* Please insert a link to Council meeting materials where the College reported to Council on its progress against stated strategic objectives, regulatory outcomes

risk review against: . . o . ” o
and risks that may impact the College’s ability to meet its objectives and the corresponding meeting minutes and indicate the page number.

i stated strategic objectives

(i.e., the objectives set out ] ] i ] . — . L -
in a College’s strategic Public Council packages include materials and reports from committees, describing their statutory objectives. This includes

plan); recommendations for new and existing standards of practices, policies and guidelines, reports on inquiries, complaints and reports
ii.  regulatory outcomes (i.e., lappeals to the Health Professions Appeal and Review Board (HPARB), discipline decisions, and communications and materials from
operational various stakeholders and system partners. Recommendations from committee to Council are guided by CCO’s statutory mandate,

indicators/targets W regulation objectives, mission, vision and strategic objectives, and risks identified by the committee and Council.
reference to the goals we

are expected to achieve

under the RHPA); and Yes
jii. its risk  management
approach.

ICCO developed a number of risk management tools for the Inquiries, Complaints and Reports process. It will continue to work on
formalizing its practices for the college and committees regarding identifying and tracking risks.
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a. Council uses performance and
risk review findings t identify
where improvement activities
are needed.

The College fulfills this requirement: Partially

* Please insert a link to Council meeting materials where the Council used performance and risk review findings to identify where the College ne=ds to implement
improvement activities and indicate the page number.

Public Council packages include materials and reports from committees, describing their statutory objectives. This includes

Benchmarked Evidence

recommendations for new and existing standards of practices, policies and guidelines, reports on inquiries, complaints and reports
lappeals to the Health Professions Appeal and Review Board (HPARB), discipline decisions, and communications and materials from
various stakeholders and system partners. Recommendations from committee to Council are guided by CCO’s statutory mandate,
regulation objectives, mission, vision and strategic objectives, and risks identified by the committee and Council.

\if the response is “partially” or “no”, describe the College’s plan to fully implement this measure. Outline the steps (i.e., drafting policies, consulting stakeholders, or
reviewing/revising existing policies or procedures, etc.) the College will be taking, expected timelines and any barriers to implementation.

ICCO developed a number of risk management tools for the Inquiries, Complaints and Reports process. It will continue to work on
formalizing its practices for the college and committees regarding identifying and tracking risks.

a. Performance results related to a
College’s strategic objectives
and regulatory outcomes are
made public on the College’s
website.

The College fulfills this requirement: e

* Please insert a link to the College’s dashboard or relevant section of the College’s website.

All decisions addressing these issues are included in public Council package and communicated to members, stakeholders and system
partners and posted on the CCO website under the “New & Updates” section.
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Part 2: Context Measures

The following tables require Colleges to provide statistical data that will provide helpful context about a College’s performance related to the standards. The context measures are non-directional,
which means no conclusions can be drawn from the results in terms of whether they are ‘good’ or ‘bad’ without having a more in-depth understanding of whzt specifically drives those results.

In order to facilitate consistency in reporting, a recommended method to calculate the information is provided in the companion document “Technical Specifications for Quantitative College
Performance Measurement Framework Measures.” However, recognizing that at this point in time, the data may not be readily available for each College to calculate the context measure in the
recommended manner (e.g., due to differences in definitions), a College can report the information in a manner that is conducive to its data infrastructure and availability.

In those instances where a College doas not have the data or the ability to calculate the context measure at this point in time it should state: ‘Nil’ and indicate any plans to collect the data in the
future.

Where deemed appropriate, Colleges are encouraged to provide additional information to ensure the context measure is properly contextualized to its unique situation. Finally, where a
College chooses to report a context measure using a method other than the recommended method outlined in the following Technical Document, the Colleg= is asked to provide the method in
order to understand how the information provided was calculated.

The ministry has aiso included hyperlinks of the definitions to a glossary of terms for easier navigation.
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Table 1 - Context Measure 1

DOMAIN b: SUITABILITY TO PRACTICE
STANDARD 10

If a College method is used, please specify the rationale for its use:

Statistical data collected in accordance with the recommended method or the College's own method: Choase an item.
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Context Measure (CM)

CM 1. Type and distribution of QA/Ql activities and assessments used in CY 2022*

Type of QA/Q) activity or assessment:

1. Regulatory Excellence Workshops

CCO, for many years, has mandated that all members attend a mandatory, in-person
land interactive record-keeping workshop within the first year of registering with CCO.
This workshop is led by CCO staff, including one member of the profession, the Director
of Professional Practice. This workshop is also available to all CCO members to refresh
nd review updates to standards, polices and guidelines and their implementation
trategies. It also provides an opportunity, for the College to communicate to members,
ey messages about expectations related to advertising, social media, and prevention of
exual abuse. These workshops are also used as a remediation tool for QA, ICRC and
iscipline Committee decisions and undertakings.

n 2022, CCO changed the name of this workshop to the Regulatory Excellence
orkshop (REW), since it includes so much more material related to chiropractic care of
atients and professional regulation. CCO continued to provide these workshops, (three
in total) for members to attend virtually. The interactive workshops continue to be a
ery good opportunity for the college to set member expectations, to tatk about

3 Workshops
351 Members

What dces this information tell us? Quality assurance (QA) and Quality
Improvement (Ql) are critical components in ensuring that professionals provide
care that is safe, effective, patient-centred and ethical. In addition, health care
professionals face a number of ongoing changes that might impact how they
practice (e.g., changing roles and responsibilities, changing public expectations,
legislative changes).

The information provided here illustrates the diversity of QA activities the College
undertook in ossessing the competency of its registrants and the QA and Ql
activities its registrants undertook to maintain competency in CY 2022. The diversity
of QA/Ql activities and assessments is reflective of a College’s risk-based approach
in executing its QA program, whereby the frequency of assessment and activities to
maintain competency are informed by the risk of a registrant not acting
competently. Details of how the College determined the appropriateness of its
assessment component of its QA program are described or referenced by the
College in Measure 10.2(a) of Standard 10.
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emerging trends, to quantify and qualify and address potential risks as members enter
their practice life, all in keeping with the principles of “right touch regulation”.

The workshop features a STEP-BY-STEP approach that includes:

an introduction to CCO

accurately documenting the “story” of the doctor/patient relationship
(consultation, history, examination, diagnostic imaging, report of findings,
communicating a diagnosis, treatment, SOAP notes, re-assessment, dismissal)
informed consent - when and how

communication with patients, avoiding boundary crossings and prevention of
sexual abuse

chiropractic scope of practice

billing and business practices

adjunctive therapies and assistive devices

assignment and referral of care

advertising, websites and social media

privacy of personal health information

changes to and dissolution of practice

COVID-19 protocols and updates

new and amended CCO standards of practice, policies and guidelines

current events

This is the link to CCO’s posted announcements for the upcoming REW.
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Below is the total number of attendees for each workshop help in 2022:

Actual Number
Waorkshop of Attendees

Date Present
24-Feb-22 33
8-Jun-22 172
28-0Oct-22 146
Total: 351
2. Peer and Practice Assessment 557 Members

Details surrounding the Peer and Practice Assessment Program can be found on CCO’s
website:

e Peer and Practice Assessment 1.0

o Peer and Practice Assessment 2.0

ICCO’s Quality Assurance {QA) Committee developed the Peer and Practice Assessment
(PPA) Program to enhance members’ learning opportunities and ensure their
compliance with the regulations, standards of practice, policies, and guidelines.

On becoming registered with CCO, members have the right to call themselves
chiropractors and to practice chiropractic within the scope of practice identified in

the Chiropractic Act, 1991. In assuming the right to practice, members also assume the
responsibilities associated with this right, including the responsibility to maintain
competence.

The public must feel confident that chiropractors within Ontario, who demonstrated
lentry-level competencies when they registered with CCO, continue to demonstrate their|
competence for the duration of their practice. As such, there is an expectation that

members engage in life-long learning, continually building their competencies
throughout their career.
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uring the assessment, peer assessors can flag any deficiencies noted with the
members’ record keeping and/or knowledge of the College’s standards of practice,

olicies, and guidelines. This process also allows the member to engage in conversations

ith their peer assessor regarding any noted deficiencies so that they may address them
mmediately.

CCO has developed two phases (thus far) to the PPA Program to acknowledge and
iaddress the changes in member competencies that are gained with clinical experience.
PPA 1.0 is intended for use with entry-to-practice new registrants/practitioners. PPA 2.0
has been developed for assessing more experienced practitioners and typically, is only
used after a member has undergone PPA 1.0 and addressed any issues revealed in that
process. These two streams of assessments also provide opportunities to interact, one-
on-one, with members at different stages of their professional lives.

Building on successful elements of PPA 1.0, the PPA 2.0 assessment process involves:

« A more in-depth, conversational review of a selection of patient files to
better ensure that members are maintaining an accurate patient health
record, reflective of the patient encounter and “story”.

» A review and conversation related to scenarios commonly encountered in
clinical practice that show implementation of regulations, standards of
practice, policies, and guidelines in real life situations.

« A more complete review of the member’s professional portfolio to ensure
that all components, especially areas needing improvement identified in the
member’s Self-Assessment Plan of Action, are being addressed by the
member.

.

Both PPA streams are designed to be non-punitive, providing real-time feedback to
Imembers on a wide range of topics related to chiropractic practice. Members are
randomly selected to participate in the program. Once assessments have been
completed, the QA Committee reviews the summary reports and provides all members
with an official disposition report. This report would include, if appropriate, specific
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remedial recommendations for the member to address. If required, further remedial
follow-up is scheduled on a case-by-case basis. A system has been implemented to track
imembers who require additional submissions due to deficiencies noted during their
PPA. This is to help reduce the potential risk of members receiving complaints and
maintain the interest of the public.

The number of selected members for both PPA 1.0 and PPA 2.0 for 2022 are as follows:

PPA 1.0 2022,
members selected
Totals

PPA1.0 263

PPA 2.0 2022,
members selected
Totals

PPA2.0 294

Participation is Mandatory

Members who hold a General (i.e., General Active, General Non-Practising and General
Non-Resident) Certificate of Registration are required to participate in this program.

If a member is registered as General Non- Practising and General Non-Resident, they
will undergo a modified assessment. For example, if the member does not actively see
natients (General Non- Practising), the assessment would entail a review of their
knowledge of CCO regulations, standards of practice, policies, and guidelines.

The QA Committee has taken steps to ensure that ALL members registered, regardless
of whether they work in direct patient care or not, take steps to maintain the skills and

knowledge that is core to providing direct patient care.
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nformation gathered during the peer assessment is shared with the members of the
Quality Assurance Committee only.

Member Selection

CCO randomly selects members to participate in the program and matches the selected
member with a suitable peer assessor: a colleague trained to identify areas of
mprovement and encourage members to strive for continuous quality improvement

ill conduct the assessment, designed to be educational, not punitive.

t should also be noted that, in keeping with “right touch regulation” principles, the PPA
rogram has been increasingly utilized by both CCO’s Registration Committee (e.g.
aving members undergo a proactive PPA when returning to practice after an absence)
nd ICRC (e.g. creating the Peer Mentoring Program, based on PPA 2.0, that helps guide
members’ understanding and implementation of better practices after behaviour has
been identified as non-compliant in some manner).

Peer Assessors, Training and Support

CCO continues to maintain a core group of highly trained peer assessors since the
inception of the program. These assessors play a key and vital role in the success of both
the development and implementation of the program. Successful peer assessors must
imeet the conditions and elements outlined in our Peer Assessor Policy, CCO Policy P-
051: Peer Assessors.

In 2022, €CO had a roster of 29 trained and experienced peer assessors working in the
field providing valuable guidance to members, in-person and remotely.

Each year, since the start of the PPA program, the QA Committee has hosted all peer
Essessors for an in-person day-long training workshop. This workshop typically involves

he following elements:
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¢ Review of updates to regulations, standards of practice, policies and guidelines
related to the practice of chiropractic;

e Review of changes to the PPA programs to accommodate the above updates;

e Gathering front-line feedback from assessors on their experiences of the past
year’s PPA cycle;

e Group and/or individual performance feedback to peer assessors;

e Small group break-out sessions that often task assessors with brainstorming,
creating and developing ideas for new elements, changes or refinements of
future PPA or other QA initiatives;

e Guest speakers with experience in quality assurance, continuing competencies
or other areas relevant to this initiative;

= Updates on current events such as professional or government trends and/or
initiatives;

e Plenty of opportunity for assessors from all over the province to interact with
their colleagues.

On January 29, 2022, the Annual Peer Assessor Workshop was held virtually, to
ccommodate for restrictions regarding COVID-19. This year’s workshop, which is
ypically a full day in-person workshop, was condensed into a four-hour virtual
xperience. Although a guest speaker was not present for this workshop, all other
elements were effectively covered within the tight schedule.

Feedback (page 797 of the February 25, 2022 public Council package) from the
workshop was obtained from all attendees. Once again, feedback was quite positive,
@and assessors provided various suggestions for future workshops.

Peer assessors are always encouraged to contact the Director of Professional Practice if
they have any questions/concerns regarding the PPA Program or if they encounter a
unique situation/question during an assessment.
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Peer assessors are always encouraged to contact the Director of Professional Practice if
they have any questions/concerns regarding the PPA Program or if they encounter a
lunique situation/question during an assessment.

INew Peer Assessors

Each year, the QA Committee reevaiuates the needs of the PPA Program, including the

requirement for additional peer assessors. Considerations when appointing a peer assessor

may include:

einterview evaluation

e need for peer assessor(s) in each CCO district

e geographical location of the member’s practice

e type of practice and/or practice style

e experience

e additional professional qualifications, expertise and/or specialty

e languages spoken

e communication skills

e successful completion of botk: the internal and field training portions of the
Assessor-In-Training (AIT) Program

e additional qualifications and characteristics to complement the attributes of the
Peer and Practice Assessment program.

per Policy P-051: Peer Assessors, members who are successfully appointed as peer
ssessors serve a three-year term, with the eligibility to complete up to three terms
consecutively. The assessors are ineligible for re-appointment until a full three-year
term has-been completed.

In 2022, the QA Committee and supporting staff determined the need to appoint new

peer assessors due to five assessors having reached their maximum nine-year
ppointment, and one assessor who needed to resign due to medical reasons.

Eﬂoreover, it was noted that there were areas within the province that could benefit

CCO CPMF Reporting Tool — March 31, 2023
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from having an assigned assessor for that region.

A call for new peer assessors was released in the President’s Message dated June 29,
2022, with a deadline for applications set for July 22, 2022. After reviewing the
numerous applications, interviews were held and a total of nine new peer assessors
were appointed, one of whom was a former peer assessor.

n-field training began with each new assessor (AIT) being required to observe a current
peer assessor as they conducted both a PPA 1.0 and a PPA 2.0. For any AIT who had yet
to complete PPA 2.0, they were required to undergo this assessment which would then
count toward their observations.

Training for the new assessors continued into 2023 with an Orientation Day, as well as
heing required to attend the Peer Assessor Workshop the following day. Finally, in-field
training will take place once again where AITs will, this time, be observed by a current
peer assessor as they conduct two assessments (PPA 1.0 and PPA 2.0). This particular
portion of the training will allow the new assessor to hone their assessment skills with
the aid and experience of their colleague.

3. Professional Portfolio and Continuing Education

CCO requires that members maintain a Professional Portfolio log where they track
compliance with all CCO continuing competency initiatives. The professional portfolio
ould include, among other things:

« Self-Assessment Plan of Action Summary Sheet

s Alog of all completed continuing education activities

« materials collected while fulfilling their continuing education (CE) requirements

(e.g., course outlines brochures from conventions/conferences, etc.)
« current samples of advertising.

Approximately
4892 Members

CCO CPMF Reporting Tool — March 31, 2023

562

85| Page



College of Chiropractors of Ontario
L'Ordre des Chiropraticiens de '"Ontario

Il professional portfolio information is available at the following links:
e https://cco.on.ca/members-of-cco/quality-assurance/professional-partfolio/
e https://cco.on.ca/wp-content/uploads/2017/10/PP_handbook Jan2017.pdf

embers were encouraged to log and track all their continuing education activities
hrough a confidential on-line member portal. This was developed to provide CCO the
bility to track member activities as well as link registration actions to a member’s
completion of other mandatory activities.

Self-Assessment

n 2020, the QA Committee completed a lengthy process of developing, prototyping,
beta-testing, and gathering feedback to further make improvements on the
development of a second generation self-assessment.

lAs noted above, in the report on Peer and Practice Assessment, we acknowledge the
evidence which supports that members should be demonstrating ongoing and evolving
competencies throughout their careers. This would be demonstrated in the types of CE

ctivities undertaken. It was the Committee’s view that it would also be prudent to have
E self-assessment suitable to reflect on basic, entry-to-practice competencies and then
to have further self-assessments that engaged the member in self-reflection on
competencies more relevant to advancing experience and expertise.

IThe new version of the Self-Assessment, now referred to as “SA 2.0”, was launched at
the start of the new CE cycle, July 1, 2022. It is important to note that, where elements
of SA 1.0 focus on entry-to-practice competencies such as knowledge of regulations,
standards of practice, policies and guidelines, SA 2.0 was framed around the revised
ICCO Core Competencies for CCO Members.

SA 2.0 is designed to assist more experienced members of the profession to reflect on
their competencies after several years of practice experience. For example, members
reflect on various scenarios they may have encountered or may encounter in practice.
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These scenarios are based on archival case examples and trends. The Core
ICompetencies for CCO Members also clearly lays out basic expectations members
should be aware of when providing care to the public in the section titled: “What to
Expect when attending a chiropractor appointment: an application of the core
competencies.”

In 2022, the QA Committee revised the latest draft of SA 2.0 to better reflect the needs
and expectations of the experienced chiropractor, and common issues that might arise
related to each core competency. Members were notified of the new Self-Assessment
Questionnaire via the President’s Message dated June 29, 2022 and its official launch at
the beginning of Cycle 7 (July 1, 2022 — June 30, 2024).

IContinuing Education Requirements

IAs in all previous CE cycles, CCO has developed a mandatory CE program that is built on
the best available evidence, with respect to professional continuing competency. As
such, our program is a balance of “trust” and “proof” models, i.e., providing members a
range of options for meeting their requirements that embrace the diversity of practices
and populations served by those practices.

IAdditionally, CCO has always allowed members to engage in ongoing, continuing
competency development that is relevant to their areas of interest and expertise. This
has been true even for those members who may not be engaged in direct patient care,
but rather serving in administrative, research or academic roles. However, CCO still
requires that all members comply with the 5-hours of structured activities related to the
core, controlled acts (e.g., diagnosis and treatment of patients) in the event that they
choose to engage in direct patient care at any point in time.

\As mentioned in the section Regulatory Excellence Workshop, it is now mandatory for
members to attend one REW every three CE cycles, or rather, once every six years. This
measure is meant to be proactive and educational in nature, to ensure all members are
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record keeping skills.

4. Peer Mentoring Program

Es mentioned above, PPAs were often used as a means of remediation from both ICRC
nd the Discipline Committee. The results of a complaint from 2019 prompted ICRC to
recommend the member undergo a series of peer assessments {up to four peer
ssessments) within a 12-month period. This one-year remedial process was to garner
ncreased confidence in the member’s competency to practice, ensure their adherence
o0 CCO's standards of practice, policies, and guideline, and provide the member with
mple opportunity to amend any deficiencies noted throughout the process.

Due to the positive findings of this specified continued educational remedial program
{SCERP), this remained as a SCERP option for ICRC, as well as a course of action for
imembers with disciplinary findings. To distinguish this new format of remediation from
the PPA Program, this process was termed the “Peer Mentoring Program”, and
continues to be used by both ICRC and the Discipline Committee.

A formal training session for the Peer Mentoring Program took place on November 3,
2022 as a joint endeavor between the Discipline, ICR, and QA Committees. A guest
speaker, who practices in regulatory law, attended the workshop, along with 13 peer
mentors: a group of individuals who are current/former peer assessors who bring with
them a wealth of knowledge from their role as a PA, and potential expertise within a
particular field of chiropractic (e.g., the peer mentor is a Fellow of the College of
Chiropractic Orthopedic Specialists). During the training session, mentors learned
bout the purpose and development of the program, the role of the mentor, and in-
depth details pertaining to the PM process. It was stressed to the mentors that
@lthough the PM process is similar to PPA 2.0, the premise of peer mentoring is
beyond the educational nature of the peer assessment, but rather PM is in fact
remedial. Therefore, mentors should gear the PM session toward the findings
discovered by the ICR or Discipline Committee.

7 Members
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Feedback was obtained from all 13 peer mentors, all of whom rated the training
session 5 out of 5.

n 2022, a total of seven members began the Peer Mentoring Program. Members are
complying with the process and all participating mentors have commented on the
positive attitude and feedback from the members.

V. <Insert QA activity or assessment>

Vi, <insert QA activity or assessment>
vil. <Insert QA activity or assessment>
viii. <Insert QA activity or assessment>

ix. <Insert QA activity or assessment>

X <Insert QA activity or assessment>
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* Registrants may be undergoing multiple QA activities over the course of the reporting period. While future iterations of the CPMF
may evolve to capture the different permutations of pathways registrants may undergo as part of a College’s QA Program, the
requested statistical information recognizes the current limitations in data availability today and is therefore limited to type and

distribution of QA/QI activities or assessments used in the reporting period.

NR
Additional comments for clarification (if needed)
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DOMAIN 6: SUITABILITY TC PRACTICE . T

STANDARD 10 4 E_
I

Table 2 — Context Measures 2 and 3

Statistical data collected in accordance with the recommended method or the College own method: Choose an item

If a College method is used, please specify the rationale for its use:

Content Measure {CVY)

# % What does this information tell us? If a registrant’s knowledge, skills,
and judgement to practice safely, effectively, and ethically have been
Regulllatory Regulllato ry assessed or reassessed and found to be unsatisfactory or a registrant
Excellence Excellence is non-compliant with a College’s QA Program, the College may refer

CM 2. Total number of registrants who participated in the QA Program CY 2022 P g ) Hiam; g 4

& P P & Workshop: 351 Workshop: 7.2% | them to the College’s QA Committee.
members

The information provided here shows how many registrants who
i 5 underwent an activity or assessment as part of the QA program where
Peer and Practice Peer and Practice the QA Committee deemed that their practice is unsatisfactory and as
Assessment 1.0: 263| Assessment 1.0: a result have been directed to participate in specified continuing
members 5.4% education or remediation program as of the start of CY 2022,
understanding that some cases may carry over.

Peer and Practice Peer and Practice
Assessment 2.0: 294| Assessment 2.0:
members 6.0%

Self Assessment, Self Assessment,

Professional Professional
Portfolio and Portfolio and
Continuing Continuing
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Education: Education: 100% of
Approximately: | members registered
Approximately 4892/ in the General class

Members (Members
registered in the
General class of

registration)

of registration

CM 3. Rate of registrants who were referred to the QA Committee as part of the QA
Program where the QA Committee directed the registrant to undertake remediation in

CY 2022.

7

0.14%
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COMAIN &: SUIT jel f

STANDARD 10 :

Table 3 — Context Measure 4

Statistical data collected in accordance with the recommended method or the College’s own method: Choose an item

If a College method is used, please specify the rationale for its use:

Contaxt Maasure {CVY)
CM 4. Outcome of remedial activities as at the end of CY 2022:** 4 % Whet does this information tell us? This information provides insight into the
outcome of the College’s remedial activities directed by the QA Committee and may
I, Registrants who demonstrated required knowledge, skills, and judgement following remediation* 3 42.86% | heip a College evaluate the effectiveness of its “QA remediation activities”. Without
additional context no conclusions can be drawn on how successful the QA
1. Registrants still undertaking remediation (i.e., remediation in progress) 4 57.14% remed.latlon qcnwﬂes are,l . many factors may influence the practice and
behaviour registrants (continue to) display.
NR

* This number may include registrants who were directed to undertake remediation in the previous year and completed reassessment in CY 2022.
**This measure may include any outcomes from the previous year that were carried over into CY 2022.

Additional comments for clarification (if needed)
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Table 4 — Context Measure 5

STANDAREL: 12

Statistical data is collected in accordance with the reccommended method or the Colliege’s own method: Choose an item
If a College methcd is used, please specify the rationale for its use:

CCQO CPMF Repo-tirg Too — March 31, 2023

971

CM 5. Distribution of formal complaints and Registrar’s Investigations by theme in CY 2022 ::::id Complaing iril?'cgi:tt;r Investigations
Themes: # % # %
I.  Advertising 2 2 1 7
iIl.  Billingand Fees 27 21 4 29
ll.  Communication 28 22 0 0
V. Competence / Patient Care 25 20 2 14
V. Intent to Mislead including Fraud 5 4 3 21
VI.  Professional Conduct & Behaviour 15 12 0 0
Vil Record keeping 15 12 2 14
VIIl.  Sexual Abuse 4 3 2 14
IX.  Harassment/Boundary Violations 6 5 0 0
X.  Unauthorized Practice 0 0 0 0
Xl.  Other <please specify> 0 0 0 0
Total number of formal complaints and Registrar’s Investigations** 127 100% 14 100%

What does this information tell us?

facilitates transparenzy to the public, registrants ond the
ministry regarding th= most prevalent themes identified in
formal complaints received and Registrar’s Investigations

undertaken by a Colfege.

This information
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Formal Complaints

NR

Registrar’s Investigation

**The requested statistical information (number and distribution by theme) recognizes that formal complaints and Registrar’s Investigations may

include allegations that fall under multiple themes identified above, therefore when added together the numbers set out per theme may not equal
the total number of formal complaints or Registrar’s Investigations.

Additional comments for clarification (if needed)

30

25

20

15

1

o

wu

Formal Complaints

|. Advertising II. Billing and Fees 1. Communication V. Competence/ V. Intent to Mislead Vi, Professional  VIl. Record keeping VIl Sexual Abuse  IX. Harassment/  X. Unauthorized
Patient Care including Fraud Conduct & Boundary Practice
Behaviour Violations

XI. Other <please
specify>
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Registrar Initiated
4.5
4
35
3
2.5
2
15
1
0.5
Q
I. Advertising  N. Billing and Fees ill. Communication V. Competence / V. Intent to Mislead V. Professional  VII. Record keeping VIII. Sexual Abuse  IX. Harassment/ X Unauthorized  XI. Cther <please
Patient Care including Fraud Conduct & Boundary Practice specify>
Behaviour Violations
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Table 5 - Context Measures 6, 7,8 and 8

DOMAIN 6: SUITABILITY TO PRACT!

STANDARD 12

Statistical data collected in accordance with the recommended method or the College’s own method: Choose an item.

If a College method is used, please specify the rationale for its use:

CCO CPMF Reporting Tool — March 31, 2023

574

CM 8. Total number of requests or notifications for appointment of an investigator through a Registrar’s
Investigation brought forward to the ICRC that were approved in CY 2022

Context Measure (CV)

CM 6. Total number of formal complaints that were brought forward to the ICRCin CY 2022 99

CM 7. Total number of ICRC matters brought forward as a result of a Registrar’s investigation in CY 2022 11
8

V.  Formal complaints that are disposed of by the ICRC as frivolous and vexatious

CM 9. Ofthe formal complaints and Registrar’s Investigations received in CY 2022**: # %
I.  Formal complaints that proceeded to Alternative Dispute Resolution (ADR) 0 0
Il.  Formal complaints that were resolved through ADR 0 0
. Formal complaints that were disposed of by ICRC 82 82
V. F_ormal complaints that proceeded to ICRC and are still pending 17 17
V. Formal complaints withdrawn by Registrar at the request of a complainant 0 0
0 0

What does this information tell us? The information helps the
public better understand how formal complaints filed with the
College and Registrar’s Investigations are disposed of or
resolved. Furthermore, it provides transparency on key sources
of concern that are being brought forward to the College’s
Inquiries, Complaints and Reports Committee.
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VIi.  Formal complaints and Registrar’s Investigations that are disposed of by the ICRC as 0 0
a referral to the Discipline Committee

DR

Disposal

Formal Complaints

Formal Complaints withdrawn by Registrar at the request of a complainant
NR

Registrar’s Investigation

# May relate to Registrar’s Investigations that were brought to the ICRC in the previous year.
** The total number of formal complairits received may not equal the numbers from 9(i) to (vi) as complaints that proceed to ADR and are not resolved will be reviewed at the ICRC, and complaints that the ICRC
disposes of as frivolous and vexatious and a referral to the Discipline Committee will also be counted in total number of complaints disposed of by the ICRC.

Additional comments for clarification (if needed)

Outcomes of Formal Complaints

20
80
70
60
50
40
30
20
: o
0
L. Formal complaints that Il. Formal complaints that Ili. Formai complaints that V. Formal complaints that V. Formal complain:s V1. Formal complaints that are  VIl. Formal complaints and
proceeded to Alternative were resolved through ADR were disposed of by ICRC  proceeded tc ICRC and are still withdrawn by Registrar at the  disposed of by the ICRC 25 Registrar’s Investigatiors that
Dispute Resolution (ADR}) pending request of a complainant frivolous and vexatious are disposed of by the ICRC as
a referral to the Discipline
Commitiee
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Table 6 — Context Measure 10

STANDARD 12

If a College method is used, please specify the rationale for its use:

Statistical data collected in accordance with the recommended method or the College’s own method: Choose an item

CCO CPMF Reporting Tool — March 31, 2023
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Cantext Measure {CM)}

CM 10. Total number of ICRC decisions in 2022

Distribution of ICRC decisions by theme in 2022*

# of ICRC Decisions++

‘ Orders a  specified REfe"S' specified | Takes any other action it
Proves advice or | |ssues a . . allegations to the | considers appropriate that is
. Take no R K continuing education or | Agrees to L i R . i
Nature of Decision A recommendations | caution (oral o undertakin Discipline not inconsistent with its
or written) remediation program & Committee governing legistation,
regulations, or by-laws.

. Advertising 1 0 1 0 0 0
ll. Billingand Fees 2 0 0 2 0 0 0
Il.  Communication 13 9 0 1 0 0 0
IV. Competence / Patient Care 14 1 0 0 0 0 0
V. Intent to Mislead Including Fraud 2 1 0 0 0 0 0
VI. Professional Conduct & Behaviour 10 7 0 0 0 0 0
VIl.  Record Keeping 7 3 7 0 0 0
VIIl.  Sexual Abuse 1 0 0 0 0 0 0
IX. Harassment/Boundary Violations 1 1 0 1 0 0 0
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X.  Unauthorized Practice 0 | 0 [ 0 ] 0 | 0 | 0 | 0
Xl.  Other <please specify> 0 ' 0 | 0 I 0 | 0 I 0 i 0

«  Number of decisions are corrected for formal complaints ICRC deemed frivolous and vexatious AND decisions can be regarding formal complaints and registrar’s investigations brought forward prior to 2022.
++ The requested statistical information (number and distribution by theme) recognizes that formal complaints and Registrar’s investigations may include allegations that fall under multiple themeés identified
above, therefore when added together the numbers set out per theme may not equal the total number of formal complaints or registrar’s investigations, or decisions.

NR

What does this information tell us? This information will help increase transparency on the type of decisions rendered by ICRC for different themes of formal complaints and Registrar’s Investigation and the
actions taken to protect the public. In addition, the information may assist in further informing the public regarding what the consequences for a registrant can be associated with a particular theme of complaint
or Registrar investigation and could facilitate a dialogue with the public about the appropriateness of an outcome related to a particular formal complaint.

Additional comments for clarification (if needed)
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Distribution of ICRC Decisions by Theme
16

14

T B hl E i: || III H B

1. Advertising 1. Billing and Fees ill. Communication 1V. Competence / V. Intent to Mislead VI. Professional Vil. Record Keeping VIIi. Sexual Abuse X Harassment/  X. Unauthorized  XI. Other <please
Patient Care Including Fraud Conduct & Boundary Practice specify>
Behaviour Violations

o]

A

~

N

# Take no action
# Proves advice or recommendations
Issues a caution {oral or written)
# Orders a specified continuing education or remediation program
| Agrees to undertaking
m Refers specified allegations to the Discipline Committee

® Takes any other action it considers appropriate that is not inconsistent with its governing legislation, regulations, or by-laws.
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Table 7 - Context Measure 11

STANDARD 12

If College method is used, please specify the rationale for its use:

CCG CPMF Reporting Too — March 31, 2023

Statistical data collected in accordance with the recommended method or the College own method: Choose an item.

979

1. A Registrar’s investigation in working days in CY 2022

Context Measure {CM)
CM 11. 90™ Percentile disposal of: Days What does this information tell us? This information illustrates the maximum lengtk. of time in which 9 out of 10 formal
complaints or Registrar’s investigations are being disposed by the College.
I A formal complaint in working days in CY 2022 139
The information enhances transparency about the timeliness with which a Colfzge disposes of formal complaints or
199 Registror’s investigations. As such, the information provides the publiz, ministry, and other stakeholders with information

regarding the approximate timelines they can expzct for the disposal of a formal compla.nt filed with, or Registrar’s

investigation undertaken by, the College.

Disposal

Additional comments for clarification (if needed)
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Table 8 — Context Measure 12

NN

DO

STANDARD 12

If a College method is used, please specify the rationale for its use:

CCO CPMF Reporting Tool — March 31, 2023

Statistical data collected in accordance with the recommended method or the College’s own method: Recommended

580

I A contested discipline hearing in working days in CY 2022

Context Measure (CM)
CM 12. 90th Percentile disposal of: Days
l. An uncontested discipline hearing in working days in CY 2022 231
N/A

What does this information tell us? This information iflustrates the maximum length of time in which 9
out of 10 uncontested discipline hearings and 9 out of 10 contested discipline hearings are being

disposed.

The information enhances transparency about the timeliness with which a discipline hearing
undertaken by a College is concluded. As such, the information provides the public, ministry, and other
stakeholders with information regarding the approximate timelines they can expect for the resolution

of a discipline proceeding undertaken by the College.

Disposal
Uncontested Discipline Hearing
Contested Discipline Hearing

Additional comments for clarification (if needed)
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STANDARD 12

If College method is used, please specify the rationale for its use:

CCO CPMF Repor-ting Tool— March 31 2023
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Statistical data collected in accordance with the recommer ded method or the College’s own method: Recommended

Discipline decisions may have more than one finding by type. There were a total of 7 discipline decisions in 2022.

CM 13. Distribution of Discipline finding by type*
Type #
. Sexual abuse 3
I. Incompetence 0
ill. Fail to maintain Standard 6
V. Improper use of a controlled act 0
V.  Conduct unbecoming 0
V. Dishonourable, disgraceful, unprofessional 4
Vil.  Offence conviction 0
VIll.  Contravene certificate restrictions 0
IX. Findings in another jurisdiction Q
X.  Breach of orders and/or undertaking 0
XI. Falsifying records 4
Xll.  False or misleading document 4
Xl Contravene relevant Acts 0

What does this information tell us? This information facilitates transparency to the pubic, registrants
and the ministry regarding the most prevalent discipline findings where a formal complaint or

Registrar’s Investigation is referred to the Discipline Committee by the ICRC.
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* The requested statistical information recognizes that an individual discipline case may include multiple findings identified above, therefore when added together the number of findings may not equal the total

number of discipline cases.

NR

Additional comments for clarification (if needed)

an

. Sexual abuse

1.
Incompetence

ll. Fail to
maintain
Standard

V. Improper use
of a controlled
act

Disribution of Discipline Decisions by Type

V. Conduct Vi Vil. Offence VIl Contravene IX. Findingsin  X. Breachof Xl Falsifying Xil. False or Xl Contravene
unbecoming Dishonourable,  conviction certificate another orders and/or records misleading relevant Acts
disgraceful, restrictions jurisdiction undertaking document

unprofessional
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Table 10 — Context Measure 14

Statistical data collected in accordance with the recommended method or the College own method: Coase an item

If a College method is used, please specify the rationale for its use:

Context Measure {CV)

CM 14. Distribution of Discipline orders by type*

Type
I Revocation What does this information tell us? This information will help strengthen transparency cn the type of
m Suspension actions taken to protect the public through decisions rendered by the Disciplime Committee. & is important

to note that no conclusions can be drawn on the appropriateness of the discipline decisions without
knowing intimate details of each case including the rationale behind the dec’sion.

. Terms, Conditions and Limitations on a Certificate of Registration

AN V.0 RV N

\'A Reprimand
V. Undertaking 5
* The requested statistical information recognizes that an individual discipline case may include multiple findings identified above, therefore when added together the numbers set out for findings and orders may
not equal the total number of discipline cases.
Revocation
Suspension
Terms, Conditions and Limitations
Reprimand

Undertaking
NR

Additional comments for clarification (if needed)

A discipline decision may have multiple orders.
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Distribution of Discipline Decisions by Type

|, Revocation

II. Suspension

Il Terms, Conditions and Limitations on a
Certificate of Registration

IV. Reprimand

V. Undertaking
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Glossary

Alternative Dispute Resolution (ADR): Means mediation, conciliation, negotiation, or any other means of facilitating the resolution of issues in dispute.
Return to:-Table 5

Contested Discipline Hearing: In a contested hearing, the College and registrant disagree on some or all of the allegations, penalty and/or costs.

Return to: Table 8

Disposal: The day upon which all relevant decisions were provided to the registrant by the College (i.e., the date the reasons are released and sent to the registrant and complainant, including
both liability and penalty decisions, where relevant).

Return to: Table 5, Table 7, Table 8

Formal Complaint: A statement received by a College in writing or in another acceptable form that contains the information required by the College to initiate an investigatior. This excludes
complaint inquiries and other interactions with the College that do not result in a formally submitted complaint.

Return to: Table 4, Table 5

Formal Complaints withdrawn by Registrar at the request of a complainant: Any formal complaint withdrawn by the Registrar prior to any action being taken by a Panel of the ICRC, at the
request of the complainant, where the Registrar believed that the withdrawal was in the public interest.

Return to: Table 5

NR: Non-reportable: Results are not shown due to < 5 cases (for both # and ). This may include 0 reported cases.

Return to: Table 1, Table 2, Table 3, Table 4, Table 5, Table 6, Table 9, Table 10

Registrar’s Investigation: Under s.75(1)(a) of the Reguloted Health Professions Act, 1991, (RHPA) where a Registrar believes, on reasonable and probable grounds, thzt a registrant has
committed an act of professional misconduct or is incompetent, they can appoint an investigator which must be approved by the Inquiries, Complaints and Reports Committ2e (ICRC). Section
75(1)(b) of the RHPA, where the ICRC receives information about a member from the Quality Assurance Committee, it may request the Registrar to conduct a1 investigztion. In situations where
the Registrar determines that the registrant exposes, or is likely to expose, their patient to harm or injury, the Registrar can appoint an investigator immediately without ICRC approval and

must infarm the ICRC of the appointment within five days.
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Revocation: Of a member or registrant’s Certificate of Registration occurs where the discipline or fitness to practice committee of a health regulatory College makes an order to “revoke” the
2

Return to: Table 4, Table 5

certificate which terminates the registrant’s registration with the College and therefore their ability to practice the profession.
Return to: Table 10
Suspension: A suspension of a registrant’s Certificate of Registration occurs for a set period of time during which the registrant is not permitted to:
»  Hold themselves out as a person gualified to practice the profession in Ontario, including using restricted titles (e.g., doctor, nurse),
« Practice the profession in Ontario, or
«  Perform controlled acts restricted to the profession under the Regulated Health Professions Act, 1991.
Return to: Table 10
Reprimand: A reprimand is where a registrant is required to attend publicly before a discipline panel of the College to hear the concerns that the panel has with their practice.
Return to: Table 10

Terms, Conditions and Limitations: On a Certificate of Registration are restrictions placed on a registrant’s practice and are part of the Public Register posted on a health regulatory College’s
website.

Return to: Table 10

Uncontested Discipline Hearing: In an uncontested hearing, the College reads a statement of facts into the record which is either agreed to or uncontested by the Respondent. Subsequently, the
College and the respondent may make a joint submission on penalty and costs or the College may make submissions which are uncontested by the Respondent.

Return to: Table 8
Undertaking: Is a written promise from a registrant that they will carry out certain activities or meet specified conditions requested by the College committee.

Return to: Table 10
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From: Jo-Ann Willson

Sent: April 25, 2023 5:58 PM
To: Rose Bustria

Subject: FW: 2022 CPMF Reports

Exec and Council.

Jo-Ann Willson, B.Sc.,, M.S.W., LL.B.
Registrar & General Counsel

College of Chiropractors of Ontario
59 Hayden Street, Suite 800

Toronto, ON M4Y 0E7

Tel: (416) 922-6355 ext. 111

Toll Free: 1-877-577-4772

Fax: (416) 925-9610

E-mail: jpwillson@cco.on.ca

Web Site: www.cco.on.ca

College of Chiropractors of Ontario (“CCO”) services continue as staff follow recommended health and safety guidelines related
to the COVID-19 global pandemic. in-office services are available by appointment only. Please use the email or phone contact
information above or, if you require urgent assistance, please contact Reception by phone at 416-522-6355 ext. 100 or email
reception@cco.on.ca

and your inguiry will be directed appropriately.

CCO is committed to providing inclusive, accommodating, and responsive services and ensuring that individuals are treated
with dignity and respect. Please contact us if you require accommodations, Please ensure that all communications with CCO are
respectful and professional.

CONFIDENTIALITY WARNING:

This e-mail including any attachments may contain confidential information and is intended only for the person(s) named above. Any other
distribution, copying or disclosure is strictly prohibited. If you have received this e-mail in error, please notify CCO immediately by reply e-
mail and delete all copies including any attachments without reading it or making a copy. Thank you.

From: Maurier, Jason (MOH) <Jason.Maurier@ontario.ca>

Sent: Tuesday, April 25, 2023 5:22 PM

To: boriordan@caslpo.com; Registrar@cocoo.on.ca; Jo-Ann Willson <jpwillson@cco.on.ca>;
gpettifer@cdho.org; DFaulkner@rcdso.org; Judy Rigby <jrigby@cdto.ca>; RTom-Ying@denturists-
cdo.com; melanie.woodbeck@collegeofdietitians.org; basil.ziv@collegeofhomeopaths.on.ca;
nancy.leris@coko.ca; officeofregistrar@cmto.com; executiveoffice@cmlto.com; k.dobbin@cmo.on.ca;
CEO@collegeofnaturopaths.on.ca; ED@cnomail.org; elarney@coto.org; fkhan@collegeofopticians.ca;
Jlamieson@collegeoptom.on.ca; registrar@ocpinfo.com; nwhitmore @cpso.on.ca;
aashton@collegept.org; d.adams@crpo.ca; hamp@crto.on.ca; Ann.Zeng@ctcmpao.on.ca; Tony DeBono
<tdebono@cpo.on.ca>; Pree Tyagi <pree.tyagi@cmrito.org>

Cc: Henry, Allison (MOH) <Allison.Henry@ontario.ca>; Ali, Asna (MOH) <Asna.Ali@ontario.ca>; Pang,
Vivian (MOH) <Vivian.Pang@ontario.ca>; Walsh, Colleen (MOH) <Colleen.Walsh@ontario.ca>

Subject: 2022 CPMF Reporits

CAUTION EXTERNAL: This email originated from outside of the organization. Do not click links or open attachments
unless you have verified the sender and know the content is safe.

Good Afternoon Registrars and CEOs,



With my apologies for the delay in sending this email, the team and | want to thank you for your
continued engagement with the CPMF. We recognize the work and commend the College staff and
Councils for submitting the 2022 CPMF submissions by the March 31st deadline.

As you are aware, the ministry has been working on a number of time sensitive priorities and 588
commitments with regards to the health human resource supply. As this work finishes over the coming
months, my team will begin analysing the reports to assess trends in the health regulatory system. The
traditional CPMF timelines and activities, such as the Working Group, will be adjusted accordingly. We

will share updates on the CPMF as they become available.

Thank you again,
J

Jason Maurier

Manager, Regulatory Oversight and Performance Unit
Health Workforce Regulatory Oversight Branch
Ministry of Health

438 University Ave, 10%" floor
Toronto, ON M7A 1N3

P:416.571.0931
E: jason.maurier@ontario.ca




CPMF Action Plan — November 25, 2021

ITEM 4.1.23

Key Performance Indicators 589
Approved by Council: November 25, 2021

Registration
e Applications for registration that do not require a referral to the Registration Committee
are processed within 10 business days of receipt of a completed application
e Applications for registration that require a referral to the Registration Committee are
responded to within 60 days. Often, application to the Registration Committee will
require review by the Committee and further requirements from the applicant

Inquiries, Complaints and Reports
e The Inquiries, Complaints and Reports (ICR) Committee’s review of inquiries, complaints
and reports meets or exceeds the timeline requirements of the Regulated Health
Professions Act, 1991
e The majority of the ICR Committee decisions are upheld by the Health Professions
Appeal and review Board (HPARB)

Quality Assurance
e 5-10% of members registered in the General class of registration undergo a peer and
practice assessment every year
e Close to 100% of members registered in the General class of registration for the entire
CE cycle complete the self assessment and continuing education requirements every
two years

Review of Standards of Practice, Policies and Guidelines
e All CCO standards of practice, policies and guidelines are reviewed by their respective
committee on an annual basis, or as required by emerging regulatory issues



ITEM 4.1.24

College of Chiropractors of Ontario’s DEl Audit and Recommendations 590
APPROVED BY COUNCIL - APRIL 20, 2022

The College Performance Measurement Framework (CPMF) has included areas of reporting that
reference Diversity, Equity and Inclusion (DEI). As a result, CCO has undertaken an audit of current DEI
practices to identify gaps and make recommendations for short- and long-term goals for DEI.

There are three areas of CPMF reporting that relate to DEI:

1. Ongoing training provided to Council and committee members informed by evolving public
expectations including Diversity, Equity and Inclusion.

2. Council code of conduct and conflict of interest policies that reflects emerging initiatives (e.g.
Diversity, Equity and Inclusion).

3. The College has a Diversity, Equity and Inclusion Plan (DEI) plan. The DEI plan is reflected in
Council’s strategic planning activities and appropriately resourced within the organization to
support relevant operational initiatives (e.g. DEI training for staff). The College conducts Equity
Impact Assessments to ensure that decisions are fair and that a policy, or program, or process is
not discriminatory.

As a result of the new reporting requirements, CCO is in the process of developing a DE! plan. To do
that, we have examined the policies, procedures, and practices of CCO currently, to determine where
we have strengths, where we have weaknesses and areas that are on the right track yet require further
development.

In the section below, we have identified some ways in which DEl has been incorporated. We believe it is
important to highlight some of the initiatives and efforts that CCO has already undertaken, and which
reflect the commitment of CCO towards diversity, equity and inclusion.

Guideline G-001: Communication with Patients (February 6, 2018)
e Members are to be sensitive to those with language difficulties and to provide an interpreter,
when necessary
* Members are to talk directly to a patient when working with an interpreter or any support staff

Guideline G-009: Code of Ethics (February 26, 2020 - came into effect April 15, 2020)
e Chiropractors shall render care to those who seek it, without discrimination on the basis of race,
ancestry, place of origin, colour, ethnic origin, citizenship, creed, sex, sexual orientation, gender
identity, gender expression, age, marital status, family status, socio-economic status or disability

CCO - DEI PLAN, APROVED BY COUNCIL APRIL 20, 2022 1
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